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	School/ Centre 
Vision and Values
	During session 2018-2019 staff, pupils, parents and partners reviewed the vision for the children of New Cumnock Primary School and agreed on the following Vision Statement:

In New Cumnock Primary School, we work together to ensure a welcoming, nurturing and innovative environment which allows everyone to excel on the journey to excellence.

Our School Values include:
· Determination
· Responsibility
· Equality
· Ambition
· Mutual Respect

	




















In line with the Standards in Scotland’s Schools etc. Act 2000 (amended 2016), the following checklist is designed to assist Heads of establishment with whole school/centre improvement planning that fulfils statutory duties in accordance with the Act. This must be completed prior to submission.

	
Consultation on improvement plan includes the following stakeholders:
	Completed 
	
	Content of plan 
	Completed

	Children and Young People
	
	
	Takes account of strategic priorities outlined in the education authority’s Annual Plan.
	

	Parent Council and Forum 
	
	
	Takes account of the strategy for parental involvement under section 2 (4A)
	

	Teachers, practitioners and ALL school/centre staff
	
	
	An audience-friendly summary of the SIP is available and contained in this document and will be provided to parents, children and young people.   
	

	Volunteers/ Community partners
	
	
	Appropriate cognisance has been made of the links between the plan and the working time agreement for teaching staff 
	

	Local bodies representing teachers, staff, volunteers and any parent bodies further associated to the school/centre. 
	N/A
	
	Scottish Government Tackling Bureaucracy working group recommendations have been considered when planning for improvement and in the improvement activities specified  
	

	
	
	
	HGIOS 4 and HGIOELC are used as the frameworks to inform the content of SIPs 
	

	
	
	
	There is clear focus throughout the plan on measures to reduce of inequalities of outcome as a result of socio-economic disadvantage.
	







Head Teacher / Head of Centre Signature:  Mrs Joanna McMurdo








	









Pupil and parental strategic involvement 

	For session 2024-5, please describe below how children and young people will be involved in decisions relating to the operation of the school/centre
	For session 2024-5, please describe below how parents will be involved in decisions relating to the operation of the school/centre

	Every young person in the school was involved in the consultation and creation of this session’s School Improvement Plan.  The children’s views regarding our strengths and areas for improvement were collected by our Pupil Council representatives for each class and reported back during out Term 4 meeting.
Next session we will continue to use our whole school Get2gethers and Pupil Council representatives to involve all children in the consultation process regarding particular aspects of school life, for example, policy and practice and to support operational issues with the Senior Leadership Team.
There are many meaningful opportunities for children to share their views throughout the school year. Leadership groups will continue to give children opportunities to make their views known, identify how they can make improvements to enhance the school and drive these improvements forward. 


	The Parent Council will:
· Drive parental consultation by planning and organising events to include the wider parent body in the decision-making process.  GLOW Forms will be used frequently to involve parents in the decision-making process.  The staff and pupils will support parents with the use of Forms.
· Plan, organise and support school improvement activities linked to How Good is Our School 4.  These will be outlined on the Parent Council’s Improvement Plan which will be linked to the School Improvement Plan.
· Be represented on key appointment panels and authority reviews as and when they arise.



	Improvement Priorities
(Expressed as outcomes for learners)  

By May 2025, our self-evaluation activities, based on How Good is Our School, 4th edition, quality indicator 3.1 Leadership of Change, will demonstrate that our young people are experiencing an ‘Excellent’ provision.
	Education Service Improvement Plan 1:  Our Leadership

We actively support, promote and enact leadership at all levels.  Our young people are supported to be leaders of their learning in our centres, schools and wider life experiences.  All staff have ready access to appropriate CLPL and experiences to promote leadership in every classroom, playroom and centre. 







	What actions are required to reach the desired outcome? 
	Who
	When 

	· Develop the teaching staff’s knowledge and understanding of effective efficacy, with a particular focus on the 8 drivers for improvement.

· All staff will identify their personal areas of interest and skill and record these on the school blog.

· All staff will reflect against the appropriate GTCS Standards and plan their leadership focus for Professional Review Development, taking into account their own personal development needs and that of the school.  For example the Clean Green Schools Award and the Respect for All accreditation.

· Opportunities will be provided for the Senior Leadership Team to attend Learning Reviews and participate in the East Ayrshire Head Teacher Collaborative Communities programme.

· A member of the teaching staff will lead the East Ayrshire Council, Leaders of Learning Programme within the school.

· A member of the management team will meet with teaching staff at regular intervals across the session to review PRD plans.
[bookmark: _GoBack]

· At a collegiate session, teachers will feedback to the whole staff group regarding their progress in relation to their leadership activities.

· Review and continue to develop and deliver pupil voice, to drive forward improvement in our schools and centres, whilst embedding the UNCRC and supporting children as global citizens.   



	H Cassidy


All teaching staff

All teaching staff and G Hastings (DHT)

All teaching staff and G Hastings (DHT)


All teaching staff

All teaching staff




All teaching staff


All pupils
	Across session 2024/2025 (SEE COLLEGIATE CALENDAR FOR SPECIFIC INFO)



	PEF - What actions are required to reach the desired outcome?
	Desired outcome and impact data / evidence that will be collected to track impact
	Who
	When

	N/A
	
	
	



	Evidence of Impact against outcomes for learners.

· Improved curricular experiences for learners.

· Improved knowledge and understanding of school initiatives, such as Clean Green School etc.

· Opportunities to shape school improvement through pupil leadership groups.

· Opportunities to develop leadership skills through pupil leadership groups/activities.




N.B. Self-evaluation of this priority should be reflected in the Standards and Quality Report for this academic session








	Improvement Priorities
(Expressed as outcomes for learners) 

By May 2025, staff will be confident in their teacher judgement of a level within Listening and Talking.  As a result, most children will be on track in relation to their individual Pupil Progress level within Listening and Talking.
	Education Service Improvement Plan Priority 2:  Teaching and Learning Together

Our young people should experience a teaching, learning and curriculum offer that meets their needs, and those of our local and national context.   All staff should be supported to deliver in new and innovative ways by accessing CLPL relevant to their needs and those of our young people.



	What actions are required to reach the desired outcome? 
	Who
	When 

	· Audit our current practice of learning, teaching and assessment of Listening and Talking.

· Deliver collegiate sessions to staff to support the implementation of Oracy and Teaching Children to Listen resources across the school:
1.  Why focus on Oracy?  How will we measure learning and impact outcomes?
2. Narrative and progression of skills for narrative talk.
3. Planning teaching, learning and assessment.

· Sharing Good Practice Sessions for staff.

· Post audit of provision for evaluation purposes.

· Celebrate Bring a Parent to School Day with a focus on the importance of Listening and Talking and how this can be developed at home.

	D Clarke (CT)

D Clarke will lead all teaching staff (CT)





SLT will facilitate

D Clarke (CT)


D Clarke (CT) and the SLT
	Across session 2024/2025 (SEE COLLEGIATE CALENDAR FOR SPECIFIC INFO)




	PEF - What actions are required to reach the desired outcome?
	Desired outcome and impact data / evidence that will be collected to track impact
	Who
	When

	N/A
	
	
	



	Evidence of Impact against outcomes for learners.

· Due to increased teacher knowledge of what constitutes high quality learning and teaching of listening and talking, our children will receive an improved provision in this area.

· Our learners will be able to talk about their learning and understand the purpose of their tasks.

· Our learners will have the opportunity to be on track in listening and talking due to the implementation of a progressive whole school approach to planning learning, teaching and assessment.

· Our children’s teacher judgements of a level within this area will be more accurate due to improved teacher knowledge of progress and achievement in this area.





N.B. Self-evaluation of this priority should be reflected in the Standards and Quality Report for this academic session.


	Improvement Priorities
(Expressed as outcomes for learners) 

By March 2025, almost all children and staff will achieve over 70% in their specific wellbeing toolkit (pupils: Affiliation category within the GMWP wellbeing tool, staff:  ) as a result of the development of our NCPS Staff Wellbeing Model.  

	Education Service Improvement Plan Priority 3: Our wellbeing and belonging

We want all of our young people to feel supported by people who know them well, and feel included in all of our schools and centres.   Our staff need to be supported in their working with our young people, especially in times of adversity.  As a key universal service, it is our vision that all young people attend our establishments on a full-time and regular basis to support them in their development at all stages. 





	What actions are required to reach the desired outcome? 
	Who
	When 

	· Carry out a pre and post staff and pupil wellbeing questionnaire.

· Collaborate with staff to define stress and identify common stressors that they may face in the workplace and in their personal life which can lead to teacher burnout. Information gathered from staff will be used to develop a rationale with the staff, for the Staff Wellbeing Policy. 

· Through Professional Enquiry, staff will work in groups to analyse a variety of peer-reviewed articles in relation to stress management strategies. This information will be used to devise formal and in-formal systems of supports within the school. 

· HWB Coordinator will implement a PDSA (Plan, Do, Study, Act) problem solving model to create in-formal stress management supports. 

· The Senior Leadership Team will create a stress management model to make all staff aware of supports available if needed. 

· The Senior Leadership Team will lead regular solution oriented, Supervision Sessions with teaching staff and each other.

· The SLT will attend DDP training which will allow them to model and apply therapeutic conversational skills to lead behaviour change for children over time and support staff in challenging conversations. 

· Class teachers will monitor, analyse and plan for targeted children displaying dysregulated behaviour using East Ayrshire’s new Regulation Tracking Tool.


	G Hastings (DHT)


G Hastings (DHT)




Senior Leadership Team


C McQueen (CT)


Senior Leadership Team


Senior Leadership Team

Senior Leadership Team


Class Teachers

	Across session 2024/2025 (SEE COLLEGIATE CALENDAR FOR SPECIFIC INFO)



	PEF - What actions are required to reach the desired outcome?
	Desired outcome and impact data / evidence that will be collected to track impact
	Who
	When

	· 
	· 
	
	



	Evidence of Impact against outcomes for learners.

· The interruption of children’s learning due to work related stress will be reduced with the introduction of the Staff Wellbeing Policy and support framework.

· As staff’s wellbeing improves, so too will the quality of provision being provided to our learners, positively impacting our learner’s wellbeing and attainment as well as a positive affiliation with the school in general.


· The emotional and physical safety of all learners will be improved through the introduction of the Regulation Tracker in classes to monitor and support targeted children, including our children who are care experienced.



N.B. Self-evaluation of this priority should be reflected in the Standards and Quality Report for this academic session

	Improvement Priorities
(Expressed as outcomes for learners) 

By May 2025, most children (75-90%) within a targeted group, will have made the best possible progress with their learning, by improving attendance beyond 85%. 

	Education Service Improvement Plan Priority 4: Our Attainment, Destinations and Achievements

We want the very best for all of our young people in East Ayrshire.  We aim to ensure that all young people secure a positive destination through excellent achievement and attainment at all levels. 




	What actions are required to reach the desired outcome? 
	Who
	When 

	· An Attendance Self-Evaluation Toolkit (SWEIC) will be completed.



· Parents and pupils will be consulted in relation to our current attendance policy and procedures.

· New Cumnock Primary School will work as a ‘laboratory School’ with a researcher from the Pedagogy, Policy and Place Research Group at The University of the West of Scotland, on a piece of enquiry-led learning in relation to improving attendance.









· We will look outwards by working with other schools across authorities to identify good practice in relation to improving attendance.

· The Senior Leadership Team will use The East Ayrshire Attendance monitoring tool to track and analyse attendance across the school.

· New Cumnock Primary School policy on attendance will be reviewed.

· A campaign will be embarked to launch our new Attendance Policy and Procedures. 

· Our Parent Council will be a driving force in launching the above campaign.

· We will liaise with New Cumnock ECC and The Robert Burns Academy to develop/maintain acceptable attendance levels from one establishment to the other.  

· The Attendance Self-Evaluation Toolkit (SWEIC) will be administered to measure the impact of the work undertaken.


	Senior Leadership Team (SLT).

SLT


The Pedagogy, Policy and Place Research Group at the University of the West of Scotland (UWS).


SLT



SLT


SLT

SLT


Parent Council

SLT


SLT
	Across session 2024/2025 (SEE COLLEGIATE CALENDAR FOR SPECIFIC INFO)




	PEF - What actions are required to reach the desired outcome?
	Desired outcome and impact data / evidence that will be collected to track impact
	Who
	When

	
Across the session our Home Link Practitioner will provide targeted support for our young people and families in an attempt to reduce barriers to attendance.  These barriers may include cost of the school day, poverty, anxiety or bereavement.
	
There will be improved attendance of a targeted group.  Data/evidence will include:
· Action Plans with set targets
· Attendance statistics
· Pre and post questionnaires 
	
Tracey Bradford (Home Link Practitioner)
	
Across session 2024/2025



	Evidence of Impact against outcomes for learners. 

· Learners wider needs will be met – SHANARI

· All learners will have a better understanding of the impact of positive attendance and as a result have a better understanding of the importance of school.

· Improved attendance, thus attainment of an identified group of learners.

· More opportunities for relationship building between peers due to improved attendance.





N.B. Self-evaluation of this priority should be reflected in the Standards and Quality Report for this academic session.














Summary of Improvement Plan

	Our Leadership 
	Teaching and Learning Together

	

Through the creation of a leadership framework, we will provide appropriate leadership opportunities for our staff and young people that match their skill set, and areas of interest, in an attempt to develop experiences, skills, knowledge and understanding.
	We will improve our Listening and Talking provision by:

· Delivering professional learning sessions on new resources, which will then be implemented across the school.
· Implementing new planning and assessment in relation to the resources.
· Providing Sharing Good Practice Sessions for staff to learn from each other.

	Our wellbeing and belonging
	Our Attainment, Destinations and Achievements

	
We aim to improve children and staff wellbeing as a result of the development of our NCPS Staff Wellbeing Policy.  This will include a variety of supports and strategies that staff can access to help them effectively manage their wellbeing in the workplace.
	We aim to improve the attendance of learners across the school by:

· Raising awareness of the importance of good attendance.
· Working with partners to identify the best way to make improvements.
· Launching a campaign to gain the support of the wider community to implement positive change.
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