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	Session: 2024 – 2025 

	National Improvement Framework Key Priorities
· Placing the human rights and needs of every child and young person at the centre of education 
· Improvement in children and young people’s health and wellbeing 
· Closing the attainment gap between the most and least disadvantaged children and young people 
· Improvement in skills and sustained, positive school-leaver destinations for all young people 
· Improvement in achievement, particularly in literacy and numeracy.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	Staff
	As needed
	Surveys

	
	Stakeholders 
	As needed 
	Surveys 

	
	Pupils 
	As needed
	Surveys 

	National Improvement Framework Key Drivers
	HGIOS 4  and  Early Learning and Childcare Indicators
	Argyll and Bute Education Key Objectives

	· School and ELC leadership 
· Teacher and practitioner professionalism 
· Parent/carer engagement and family learning
· Curriculum and assessment 
· School and ELC improvement 
· Performance information
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity & employability/ Developing creativity & skills for life & learning

	· Raise educational attainment and achievement for all
· Use performance information to secure improvement for children and young people
· Ensure children have the best start in life and are ready to succeed
· Equip young people to secure and sustain positive destinations and achieve success in life
· Ensure high quality partnership working and community engagement
· Strengthen leadership at all levels


	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	Priority One - Improve Learning, Teaching and Assessment across HALCO Cluster through Teacher Agency/leadership 






Priority Two - Refreshing our School Vision Values and Aims








Priority Three - Raising Attainment in Literacy (Reading) by ensuring High Quality learning, teaching and assessment in Reading across the school.













ELC priority - Raising attainment by developing consistent, high quality observations and interactions in the ELC
	All staff continue to have an increased understanding of current research in the planning, teaching and assessment of a high quality lesson and the planning of HQA. 
HQA will allow pupils to demonstrate the breadth, challenge and application of their learning. These will also help pupils to build the ability to transfer skills and knowledge from prior learning.
Shared standards across the cluster


Our current pupils, parents, staff and wider school community have ownership of the vision, values and aims, which have evolved through ongoing reflection, debate and collaboration. 
Our VVA will underpin the life and work of the school. 
All staff have high expectations for all leaners and this is demonstrated in all lessons, enabling all learners to achieve to their best ability. 


Consistent high quality teaching of reading skills from P1 – P7 which will lead to increased attainment in reading across the school. 
100% of staff increase their knowledge and skills in the teaching of high quality reading lessons which will lead to raised attainment 


Consistent high quality experiences and activities which promote early phonics acquisition across the Early level. 
Pupils requiring early intervention will be identified earlier.
Interventions will be reviewed and evaluated on a regular basis.
Fluency of reading and comprehension of text will be improved.
Consistent high quality observations and interactions by practitioners leading to a richer high quality experience for all children.
Consistent and high quality observations and assessments of children’s development, which lead to positive outcomes for all young people.
	Pre and Post staff surveys will evidence increased understanding of HQA

Increase in attainment as evidenced by Star Test results/AR results and ACEL data

Achievement of a level data will reflect an increase of 10pp from session 23/24.



Evidenced by Parent/Pupil/Staff survey results 
All school policies will reflect the refreshed VVA.  
Curriculum rationale will be underpinned by UNCRC and VVA.
As demonstrated by school ethos and relationships across the school community
As demonstrated and evidenced by staff/pupil reports



SLT observations and staff self –evaluations and reflections 
XBRA data will show improvement in pupil attainment 
Practitioner Enquiries will demonstrate increase in staff knowledge and report on impact on pupils learning
SLT and Peer observations of experiences 
XBRA and Early years tracking data. 
Data will evidence increased attainment for all pupils. 
As evidenced from SLT observations and SLT/CT discussions.

Evidenced by individual support and interventions 


Evidenced by pupil attainment 

Evidenced by Self-evaluations, staff surveys, children and parent voice
Evidenced by SLT moderation of observations and interactions
Evidenced in Data from Early level tracking and monitoring
	No








No









Yes






No
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