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Introduction

This document describes the approaches and procedures that will be used throughout the school in our promotion of positive behaviour and relationships. As it is a whole-school approach it imposes a large degree of collective responsibility upon everyone to adhere to the procedures detailed below and to remain true to the spirit of ‘a positive approach’. However, we have also tried to retain a degree of flexibility which will allow members of staff to use their judgement in each situation they deal with and to react appropriately to the circumstances of the moment.

Children’s behaviour is often referred to in this document. By behaviour we not only mean the way children treat each other, adults within school and their surroundings but also their attitudes to school work generally and the way they approach learning.

When children’s voices are placed authentically at the heart of a school’s ethos and curriculum, they have greater control of their lives, their rights are better served and there is greater opportunity to foster respectful relationships. Cardross Primary School is participating in UNICEF’ Rights Respecting Schools initiative, helping children and young people to have a greater voice and promoting positive relationships and respectful behaviour.

This policy has been devised through consultation with pupils, staff and parents and supported by the Argyll and Bute Education Vision and Strategy outlined in the document, ‘Our Children, Their Future’. It has received further support through ‘Respect Me’, Scotland’s Anti-Bullying Service and the Scottish Government’s approach to supporting children and young people, GIRFEC (Getting it Right for Every Child). 

Further guidance and information is available in the Argyll & Bute Anti-Bullying Policy (Revised and Updated June, 2019)

Every learner is entitled to support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence provide, wherever they learn. Support should be appropriate, proportionate and timely.

Early and staged intervention provides a framework for additional support where behaviour, for whatever reason, becomes more challenging and is the process through which assessment and intervention may move from universal to targeted services.

Aims

Promoting positive behaviour is not simply a way of getting children to behave well and to work hard at school. It should also encourage children to be ‘responsible citizens’ at school, out of school and throughout their lives. Promoting positive behaviour encourages children:

· to treat others with respect, kindness, courtesy and consideration

· to treat belongings and property with respect

· to be aware of the consequences of their actions upon themselves and upon others

· to take responsibility for their own actions

Whole-School Approaches

This section describes approaches that every member of staff should use within the school.

The recurring theme for our whole-school approach is a Respectful one. 

The ethos and values in Cardross Primary School are fundamental to, and permeate, every aspect of school life. To enable all children and young people to be included, engaged and involved in their education, we have developed an inclusive ethos where everyone’s contribution to the school community is valued and everyone has a sense of belonging. The school’s ethos and values heavily influence school policies and procedures, school rules and relationships at all levels across our learning community. 

Evidence from experience and research shows that effective schools value staff and pupil wellbeing, often seen as the hidden curriculum, equally as well as the more formal aspects of teaching and learning. 

The Scottish Government document ‘Developing a Positive Whole School Ethos and Culture – Relationships, Learning and Behaviour’ (2018), supports the need to be confident and transparent in the focus of building positive relationships and taking a developmental approach to supporting children and young people within schools and early years setting. In order to remove barriers to learning and development, staff and parents must understand child development and emotional and psychological impacts of adversity as core components in supporting behaviour change. The ‘in child’ model of blaming or shaming as a method of changing or shaping behaviour is ineffective and generally more damaging in the long run. 

As a ‘Trauma Informed School’, we at Cardross Primary school promote positive behaviour and relationships through four essential elements:

· Seeing behaviour as communicating a mismatch between a child/young person’s current needs and the environment or situation

· Using a ‘mind-minded’ stance to interpret that communication in terms of feelings, skill levels or developmental state. We refer to the SHANARRI framework to consider how, and whether, a child may be communicating a gap in their need for perceived safety, activity, nurture, responsibility and respect, achievement or inclusion

· Responding, in partnership with the child, to adapt the situation or environment both to reduce the need for the present behaviour and the likelihood of re-occurrence

· Working with the child to identify long term issues or needs that can be addressed either in school, or through partnership working. 

In Cardross Primary we understand that our learners need a secure-feeling background of norms for behaviour, ensuring a well-ordered and predictable environment. We also recognise that learners within our school are human beings and as such prone to mistakes. In addition, children and young people who are still learning how to manage their feelings and what are appropriate expressions of them, need an environment that both reinforces success and scaffolds learning where needed. As with all learning, an individual approach that recognises and builds on where the learner is coming from – cognitively, emotionally, developmentally, and attitudinally – will be most successful in bringing about change. 

The relationship-based approach in Cardross Primary towards behaviour and discipline goes beyond the system of norms and consequences. We recognise that when a learner does not follow a rule or norm, then this can be understood in terms of their internal processing of emotions and actions, as well as their developmental state relative to the complexity of demands on them. 

It should be noted that this approach to managing behaviour does not mean anything goes or that there are no norms or consequences. It does involve including learners in the establishing of classroom rules and regular review in consultation with them. In addition, where consequences are ineffective, or constantly being applied, then the relational approach is required to address the needs underlying the behaviour.

The following key elements are key to promoting positive behaviour through a relational approach in Cardross Primary School: 

● Establishing school norms and rules based on shared values through 

· Meaningful consultation with learners

· Allowing space to explore different viewpoints and needs

· Taking learner views and feedback into account

· Deliberate efforts to include those for whom the systems are not working

● Curriculum and informal learning includes building learners’:

· Resilience

· Emotional Regulation Skills;

· Knowledge of appropriate behaviours

● An ethos of emotional and physical safety with approachable staff;

● Care for the wellbeing of all staff so they can be available and reflective for all pupils

● Close work with relevant advisory and specialist services to ensure needs are identified and reasonable adjustments made as per Argyll & Bute 
● Respectful and Positive engagement with families and school community

● Stable routines that allow adequate time for rest and active play.

Golden Rules

At the beginning of each new school year all children take part in a class activity aimed at getting them to think very carefully about the kinds of behaviours that we would like to see in our school setting. They are then reminded of our four Golden Rules which relate back to their shared observable behaviours. These rules are displayed prominently around the building and in each classroom. The rules encompass all the important aspects of working and playing together and all behaviours relate to one or other of these four rules. 

The Golden Rules are:

	Treat other people with kindness, care and respect.

	Keep hands, feet and unkind words to yourself.

	Give yourself and others the best chance to learn.

	Take care of your own, others and school property.
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Shared Values
Cardross Primary is a caring school; one in which everyone is valued and respected.                                   The shared values drawn up by our whole school community also reflect our Golden Rules and encourage all to think of others and work hard together to make us, and our school, all we can be. Each citizen in our school community has the right to these values being upheld and the responsibility to work to do so.

Incentives and Rewards

Children will be awarded House Points for demonstrating the values that we share in Cardross Primary School.
We will always attempt to reward children who are clearly making an effort to improve their behaviour.

Celebrating Success

There are, however, two distinct ways in which we, as a school will recognise and celebrate successes. Assemblies will take place each Friday. On these occasions the whole school will gather to congratulate particular children. 

Children’s work will be displayed when it has been neatly presented, shows good content, a consistently good effort or improvement. 

Children with achievements recognised at Assemblies are awarded stickers which are recorded within their Personal Planners.

In the Playground

Our playground is equipped with a large number of activities and differing play spaces, encouraging positive social use and interaction with peers. P1 and 2 use a dedicated space, while P3-7 are permitted to ‘free-flow’. In addition we have a weekly rota for our Woods, our Football zones and Playpark (weather permitting). This ensures all children have a fair allocation in these popular areas. Supervisors have responsibility for wellbeing and behaviour in the playground. Children are expected to observe our shared values whilst engaging in play. Should an incident occur, Pupil Support Staff will report to class teacher and SLT. 
Monitor Programme

Each year P7 pupils are encouraged to take part in this programme. It is designed to help them develop leadership skills and encourages them to take on a responsibility.

Initially P7’s are “buddied” with a new entrant to help them settle in and find their way around the school building and its routines. 
In September the senior pupils are introduced to the remits of the variety of leadership positions we have in school. All senior children are supported in skills such as communication, conflict resolution and playground games. 

Other Possibilities

Supervisors may choose to organise or encourage particular activities such as:

· an outdoor quiz sheet

· a treasure or scavenger hunt

· team games

All senior pupils are encouraged to look out for any child who is unhappy, alone or friendless. They are advised to support their peers by simply talking to the child or finding a friend from the same age group or encourage them to play with their own age group.
From time to time playground games will be taught at PE/Drama time. Parents may also be asked to help with this.

Quiet areas are also established around the school for those children who seek some peace and calm in a busy playground environment.
How We Inform Parents

The implementation of this approach will be much more successful if we have the support of parents. To this end parents will be encouraged to become involved in a variety of ways:
· The policy will be posted on the appropriate section of the school’s website and      Parental Engagement wall in school foyer
· Class Teacher will contact parent to discuss incidents / issues when required

· Should behaviours escalate a member of SLT will support Class Teacher and Parents to resolve matters

Appendix 1: Roles and Responsibilities

	Location
	Main Personnel

	Classrooms and other teaching areas (e.g. hall, canteen)
	Class Teachers

	Group Work areas
	Classroom Assistants & Special Auxiliaries

	Playground and Inside School
	Janitor & Playground Supervisors




Appendix 2: Resources

Argyll & Bute Anti-Bullying Policy
Argyll & Bute Education Vision & Strategy – Our Children, Their Future

Respect Me – Policy Through to Practice – Getting it Right

Scottish Government document ‘Developing a Positive Whole School Ethos and Culture – Relationships, Learning and Behaviour’ (2018)
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