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Introduction
Children and young people who feel cared for and valued are much more likely to be successful learners, confident individuals, responsible citizens and effective contributors.  In Cardross Primary School, we want our children and young people to feel safe and secure and able to build positive relationships with their peers and with adults.  To do this we must provide supportive environments that promote mutual respect.  Bullying behaviour can seriously affect this.  Bullying does not build character – trust, acceptance and mutual respect build character.  We must all be positive role models in the truest sense and should seek to prevent bullying behaviour.

Policy Statement
Cardross Primary School is committed to providing a safe and supportive environment for all people and promoting a culture where bullying is recognised as being unacceptable.

Bullying behaviour is not and should never be an inevitable part of school life or a necessary part of growing up.
"Children have the right to protection from all forms of violence (physical or mental).  They must be kept safe from harm and they must be given proper care by those looking after them.” 

The United Nations Convention on the Rights of the Child, Article 19
“Every child and young person in Scotland will grow up free from bullying and will develop respectful, responsible and confident relationships with other children, young people and adults.  Children and young people, and their parents and carers, will have the resilience to prevent or respond to bullying.  All children will expect help and know who can help them; while those adults working with them will follow a consistent and effective approach in dealing with and preventing bullying from early years onwards.”

A National Approach to Anti-Bullying for Scotland’s Children and Young People, 2010

This policy aims to:
· Promote respectful relationships between staff, between staff and parents, staff and children and amongst children.
· Stop any bullying as quickly as possible.
· Raise awareness and prevent bullying behaviour.
· Provide appropriate support and intervention to all those involved to limit the impact of bullying behaviour.
This policy fits alongside the following national policies and legislation:

Curriculum for Excellence (2004) is the framework used to meet the needs of all learners aged 3-18 years, to enable them to develop the four capacities of successful learners, confident individuals, responsible citizens and effective contributors.  Under Curriculum for Excellence, Health and Wellbeing is the responsibility of all staff within a learning community.  See Appendix 1 for links to the Health and Wellbeing curriculum.

The Education (Additional Support for Learning) (Scotland) Act (2004, amended 2009) requires local authorities to reduce barriers to learning which can include bullying behaviour.

The Equality Act (2010) strengthened the law to promote equality, and provides a framework to tackle disadvantage and discrimination, including bullying of protected characteristics - age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.
Definition of Bullying

Respect for All defines bullying in the following way:
Bullying is both behaviour and impact; the impact is on a person’s capacity to feel in control of themselves. This is what we term as their sense of ‘agency’. Bullying takes place in the context of relationships; it is behaviour that can make people feel hurt, threatened, frightened and left out. This behaviour happens face to face and online. (Respect For All, 2017) 
This definition avoids the labelling of children and young people as ‘bullies’ or ‘victims’, a characterisation that can leave children alienated and disempowered, and focuses instead on the behaviour and on the impact of this in an interpersonal context. 
It is imperative that we support our children and young people to understand why bullying is wrong and to empower them to change their behaviour. 

Bullying Behaviour

We must recognise and acknowledge bullying behaviours so that they can be identified when they happen. Schools should always take this definition into account when recording incidents of bullying (see section on Recording of Incidents of bullying), communicating with children and parents (for example, avoiding labels such as ‘bully’ or ‘victim’) and agreeing strategies to address the behaviour and its impact. 
The kinds of bullying behaviours that people might experience include: 
( Being called names, teased, threatened, undermined or humiliated;
( Being hit, kicked, tripped-up, pushed or kicked; 
( Having your personal belongings taken, hidden or damaged; 
( Having your identity, be it gender identity or sexual orientation, debated or questioned by     others; 
( Being targeted because of your identity or of what others perceive your identity to be;
( Being made to feel that you are not in control of yourself or of your life; 
( Being socially isolated, ignored, or having rumours spread about you; and 
( Having abusive or demeaning photographs, messages, or images about you sent on social media, online gaming platforms or phone. 
Most of the kind of behaviour described above can take place both face-to-face and online.
Prejudice-based Bullying

Bullying behaviour may be related to prejudice-based attitudes and behaviours which may compound other differences or difficulties in a child or young person’s life.  These include:

Homophobic Bullying

Bullying behaviour can be directed at young people who are perceived to be different for not conforming to strict gender norms.  Ultimately, any young person can experience bullying behaviour and any young person can display homophobic bullying behaviour if negative attitudes, language and behaviour remain unchecked.


Racist Bullying

Racist bullying is a term used to describe prejudicial bullying based on someone's race or ethnicity or someone's perceived race or ethnicity.  Children from ethnic minorities are more likely to experience bullying behaviour.  The impact of racist bullying can go far beyond the individual person.  This bullying behaviour can impact on their family and others perceived to be from the same or similar group. Racist bullying can take a variety of forms. Verbal abuse includes name calling and offensive mimicry of accent.  Mockery and mimicry may extend to dress, religious observance, diet and country of origin or perceived country of origin.

Non-direct bullying behaviour may include graffiti, vandalism of property, flaunting of racist badges, slogans, leaflets etc.


Disablist bullying

Disablist Bullying is the term used to describe the bullying behaviour directed at someone based on their physical, mental or learning disabilities or perceived disability.  

People who display bullying behaviour may see children and young people with disabilities as being less able to defend themselves and less able to tell an adult about the bullying behaviour.
Some children and young people may also experience mockery of their specific disability or disabilities: mockery of their contribution to work or play and refusal by other children to work, play or interact with them.

Bullying and Body Image

Bullying behaviour on the grounds of body image/size/obesity is one of the most prevalent forms of prejudice-based bullying.  

Body image can be hugely important to some children and young people and bullying because of body image can have a real negative impact.  The impacts of bullying behaviour on the grounds of body image can manifest in the development of poor eating habits and eating disorders.


Bullying: Sectarianism Religion and Belief

Bullying based on religion is directed against individuals and groups because of their actual or perceived religious belief or their connection with a particular religion or belief. As well as religious intolerance and bullying behaviour between one faith against another, bullying behaviour can also occur because of differences (or perceived differences) between different denominations or sects within the same faith. 


Sexism and Gender

Gender stereotyping based on the notion of acceptable and unacceptable male and female behaviour can leave children and young people who do not conform to these notions vulnerable to indirect and direct bullying.  


Bullying and Looked after & Accommodated Children and Young People

Children and young people who are looked after and accommodated (LAAC) by the local authority are vulnerable to bullying behaviour for a number of reasons.  This can be due to regular changes in schools or care placements which can make forming friendships difficult, poor relationships skills stemming from attachment difficulties, inappropriate reactions to situations as a result of learned behaviours, a reluctance to make friends, low self-esteem, lack of role models and a heightened sense of the need to preserve privacy. 
Young Carers 

The lives of young carers can be significantly affected by their responsibility to care for a family member.  Young carers may find themselves being bullied because of the differences or perceived differences in their family circumstances.
This list is not exhaustive; there may be other behaviours that can be classed as bullying.

These behaviours can take place anywhere (schools, home, community, etc.) but bullying also occurs in the virtual world which children and young people access through mobile phones and the internet, gaming and through social networking sites.
Expectations in Cardross Primary School

Copies of this anti-bullying policy is made available to parents/ carers and all users of the policy, and via the school website.
Copies of the Argyll & Bute Council ‘Anti-Bullying Policy’ (Revised 2019) is also available to download from the school website.
Our anti-bullying policy makes it clear to whom any incidents of bullying should be reported by children and young people and parents/ carers.

Cardross Primary School will ensure that staff, children and young people and parents/ carers are conversant with the requirements of our anti-bullying policy and that its terms and implications are discussed on a regular basis by various means and in relation to our establishment’s own ethos in terms of vision and values.  
Staff 

All staff members are aware of Cardross Primary’s anti-bullying policy and that they will actively work to implement, monitor and review the school’s policy.

All staff will model behaviour which promotes health and wellbeing and understand anti-discriminatory, anti-bullying and child protection policies. 

All staff should establish respectful and supportive relationships with children and young people, parents and each other based on the ethos of our establishment and which models the expectations of our anti-bullying policy.
All staff members within Cardross Primary School are expected to adhere to the anti-bullying policy and carefully record, follow up and communicate on all issues pertaining to bullying incidents and lead on anti-bullying prevention measures.


Children and Young People

It is expected as an overarching principle that all children and young people in our school will be aware of the school’s anti-bullying policy. They should know that they can talk to any adult within the establishment with their concerns at any time.

It is important that our pupils understand it is the responsibility of all to support each other.  They should report any bullying incidents, whether directly involved or as a bystander, to a member of staff/senior student/ other responsible adult/parent.

Parents / Carers 

All parents/ carers can access our anti-bullying policy via the school website. They can talk to the class teacher or Head Teacher, at any time, to discuss any issues and to resolve any issues if bullying occurs.

Parents/Carers should encourage and support their child to report any incidents of bullying involving themselves or others to the class teacher/ Head Teacher of the school.

Parents/Carers should work constructively with the school where their child is involved in any incident, supporting the anti-bullying practices and the ethos behind the school’s policy.

Parents/Carers should model respectful relationships with members of the Cardross Primary’s community.  They should not encourage their child to take matters into their own hand or become directly involved in any way that causes the issues to escalate or cause conflict between members of the wider school community.

Partners

All partners who work with Cardross Primary e.g. NHS, Social Services, Police, Voluntary Sector, etc. will embrace the spirit of this policy and work to prevent and reduce bullying and prejudice among children and young people from the early years and beyond school age. 

Prevention of Bullying

All members of staff will be clear of their role in preventing bullying and in dealing with instances of bullying.  

Pro-active strategies to help decrease the incidence of bullying include the following:
· anti-bullying days/weeks taking on board issues that are raised in school, locally or nationally 
· assemblies
· use of buddies, with mixed age groups, peer support
· Curriculum for Excellence – delivery of Health and Wellbeing experiences and outcomes
· use of programmes such as Seasons for Growth and involvement of outside agencies where appropriate
· playground buddies, playground supervision
· lunchtime clubs
· use of leaflets and posters either ‘school made’ or commercially produced from, for example, Respectme, Childline, CEOP, Parentline, etc.
· workshops for the school community
· copies of anti-bullying policy displayed
· partnership working with parents, outside agencies and the local community

· internet safety programmes for children and young people, parents/carers

Action

At Cardross Primary we ensure that those who have experienced bullying behaviour will receive appropriate support and protection. 

Examples of good practice include:

· being listened to
· mediation/restorative practice
· peer support

· playground buddies
· circle time
· involvement of specialist partner agencies
· counselling

If a child or young person in Cardross Primary has been involved in bullying behaviour the Head Teacher will ensure that parents or carers are informed and we will actively support in implementing a resolution to the bullying incident.

All staff of Cardross Primary will help those who engage in bullying behaviour to understand the impact of their behaviour and support them to change it. 

Consequences of Bullying Behaviour

The ‘Promoting Positive Behaviour Policy’ is part of the school’s Behaviour Management System and will be:
· fair and applied consistently
· immediate, short and sharp
· correctly targeted
· applied with clear reference to the reason

A number of strategies are available to staff for use in Cardross Primary:

· ‘cooling off’ time/ ‘time out’
· temporary withdrawal from activity/ playground
· letter of apology to be signed by parent

· parental interview requested by teacher/ Head Teacher
· home communication diary to be signed by parent/ teacher/ Head Teacher
· exclusion procedures of varying lengths

Referral to Head Teacher/ parental interview can take place at any stage.

All of these strategies are not always applicable, depending on where indiscipline takes place and how serious it is.

Recording and Monitoring

Accurately recording incidents of bullying allows us to ensure that appropriate response and follow up has been issued.  It helps us to monitor the effectiveness of its statement and practice and can also help identify a need for training.


Monitoring bullying incidents provides information on recurring patterns, including:
· Involvement of particular children and young people, staff or other adults
· Where and when bullying takes place
· Aspects of prejudice or discrimination underlying bullying
· Action taken or resolution at an individual or organisational level
· Consideration of personal or additional support needs
All reported incidents at Cardross Primary will be taken seriously, investigated and appropriate action taken.   It is important to stress that members of staff are approachable and pupils can trust them.  The message conveyed should be, “Anyone with a concern about bullying will be listened to and taken seriously.”


Incidents of bullying will be recorded and procedures followed.  Records are entered on SEEMIS to access for the Pupil Personal Record. 
The Authority extract all relevant information contained within SEEMIS to monitor bullying incidents across Argyll and Bute. 

Management and Coordination
The overall monitoring of this policy will be the responsibility of the Head Teacher.  All staff will monitor the implementation of the policy.  All staff, pupils and identified parent representatives will be involved in discussions when the policy is being reviewed.
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