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Desired outcomes linked to NIF 
priorities 
(observable, measurable outcomes which 
focus on learning, achievement and 
wellbeing) 

HGIOELC 
QIs 

H&SCS Proposed Actions (Universal / Targeted) 
Supports for delivery (Cluster/QIP/Authority/RIC) 

By 
Whom 

By 
When 

Measures of Success 
(include performance data, quality indicators and 
stakeholders’ views) 

Raising attainment for all: 
 
* All children experience quality interactions 
in our nursery. All nursery staff interact in a 
responsive and stimulating way to promote 
curiosity, independence and confidence.  
 
  
  

1.2 
2.3 

 

1.25 
1.30 
1.31 
1.32 
2.22 
2.27 
 

Universal:  
- Learning walk to reflect our current approaches to spontaneous 

and planned play. 
- Career long professional learning on quality interactions and 

skilled questioning.  
- Self evaluation of how we use online learning journals to 

capture observations of learning through quality interactions.  
Authority: 

- ELC Network meeting on quality interactions. 

SMT 
 
All staff 

Ongoing Quality assurance and self evaluation through: 
- Online learning journals  
- Learning walk 
- CLPL feedback 
- Floorbooks 

Improvement in Literacy for all: 
 
*To raise attainment in talking and listening. 
 

2.2 
2.3 
2.4 
2.5 

1.30 
1.31 
 

 

Targeted PEF support: 
- Speech and language therapist to provide career long 

professional learning in the use of Language is Fun Together. 
- Staff to explore how to incorporate LIFT into our play based 

learning approaches. 
- Workshop with parents on how to develop taking and listening 

skills at home. 

PT 
 
Speech & 
Language 
Therapist 
 
All staff 

Ongoing Quality assurance and self evaluation through: 
- Learning walk 
- Evaluations  
- CLPL feedback 
- Parental Questionnaires 
- Early Years Tracker 

Improvement in Numeracy for all: 
 
*ELC settings, inside and outside, will provide 
an effective environment which supports the 
development of numeracy and mathematical 
skills. 

1.2 
2.3 
2.4 

1.25 
1.30 
1.31 
2.27 
 
 
 

Authority & Cluster: 
Numeracy Pedagogy Officer and West Lothian Early Years  
Team. 
Targeted PEF support: 

- Use the Maths and Numeracy Rich Environment   
audit tool to Form an action plan based on the audit tool data. 
- Introduce appropriate interventions based on the  
audit tool data. 

Authority: 
ELC Network meeting on numeracy rich environments. 

SMT 
 
Numeracy 
Lead 
Learner 
 
Numeracy 

Pedagogy 
Officer 
 
All staff 

Ongoing Outcome measures: 
- Pre and post use of the audit tool. 

Process measures:  
- Use of Leuven scale of engagement 
- Observations of learning in the environment. 

Improvement in all children and young 
people’s wellbeing: 
* To create our vision, values and aims in 
consultation with the whole nursery 
community. 

1.3 
2.7 
3.1 

1.29 
2.3 
3.10 
 

Universal:  
- Consult with all stakeholders on our nursery vision and values 

(using authority guidance from last session).   
- Create our nursery vision, values and aims.  
- Career long professional learning on Emotion Works. 
- Use of emotion works to support children’s understanding of 

the wellbeing indicators and My Creative Journey. 

SMT 
 
HWB 
Lead 
Learners 
 
All staff 

Ongoing Quality assurance and self evaluation through: 
- Parental questionnaires 
- Partner questionnaires 
- Floorbooks 
- Blog 
- Wall displays  

 

Improvement in employability skills and 
sustained, positive school leaver 
destinations for all young people: 
* Children’s use of digital technologies 
enhances, deepens and personalises play and 
learning across the curriculum.  
 

2.3 
3.2 

1.30 
1.31 
2.27 
 

 

Universal:  
- Audit current approaches to using digital technologies in our 

nursery. 
- Career long professional learning and visits to other 

establishments. 
- Explore ways in which digital learning approaches can be used 

in learning at early level. 

SMT 
 
Digital 
Lead 
Learner 
 
All staff 

Ongoing Quality assurance and self-evaluation through: 
- Learning walk 
- Evaluations  
- CLPL feedback 
- Floorbooks 
- Blogging 
- Online learning journals 


