	Learning and Teaching

· SIP priorities focussed on raising attainment in literacy/numeracy and health and wellbeing
· Progression pathways in place to ensure progression in learning in literacy, numeracy and health and wellbeing – being embedded into practice and further developed to increase pace and challenge

· Focussed QI calendar to match SIP

· Long, medium and daily planning formats being embedded to ensure more focussed time for preparing learning experiences

· Backward mapping being embedded into practice to ensure that children are receiving their entitlement to a broad general education and are experiencing breadth and depth in learning

· Support for Identified Children being embedded into practice and discussed at FP and Attainment Meetings to ensure support and challenge in place

· CAT/INSET programme linked to pedagogy

· Core Learning, Teaching and Assessment Policy being developed and reflective of classroom practice

· Regular planning and attainment meetings with a focus on raising attainment

· Daily planning with equal focus on Literacy and Numeracy
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	Resources and Staffing

· Financial commitment to additional PSW’s to target support across the school
· Capital enhancement used to increase investment in technologies across the school to support learning and teaching

· SLT remits and responsibilities distinctive and clear

· RCCT teaching staff with identified skills in areas of the curriculum (French/Scots/PE)

· Open door policy for accessing SfL resources

· Stage partner planning and moderation 

· Resources to support delivery of outcomes in place across the school

	Intervention Strategies
· SfL and Nurture Strategy being developed to ensure GIRFEC agenda in practice across the school
· Nurture Groups established as a means to intervening early to ensure equity

· PSW training programme being developed to meet the needs of the school and staff

· Increased staff involvement in identifying  need and working with SfL teacher to support and challenge in classes

· Partnerships with other agencies e.g. Ed. Psych/SALT/SW/OT

· Staff training on interpreting data and identification of next steps

· Flexible grouping being used as a strategy to focus support at given times during the school session

· PSW timetable to support needs of children

· IEP’s targeting support for those who require additional support
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	Career Long Professional Learning
· Professional reading as part of CAT/INSET sessions
· Professional enquiry being piloted by interested staff members

· Staff attendance at LA Networks and training courses

· Staff involvement in further qualification courses

· Peer partners/Peer observations

· Good practice visits within and out with the school

· CAT/INSET calendar linked to SIP 



	Engagement with Parents
· Learners Journey and Review Jotters available regularly and sent home termly to inform parents of children’s learning
· Kirkhill Chatter (school blog) – updated weekly by teaching staff

· Parents attending school events and class assemblies

· Open morning

· Shared Start (P1)

· PEEP Groups

· Nurture Group – sharing learning with parents monthly

· Parent School Council

· Fundraising events

· Parent helpers

· GIRFEC meetings (IEP Reviews/CPM)

· Home learning 

· Parent Consultations

· Parent questionnaires

· Curriculum evenings
	Assessment Approaches
· Learners’ Journeys, Review Jotters and Profile Jotters used to celebrate children’s learning and display progression in learning
· School tracking system introduced and being developed

· SLT review progression prior to FP and Attainment Meetings

· Evaluations of learning completed prior to FP & Attainment Meetings and used as a focus for professional dialogue – these take into account Significant Aspects of Learning

· PIPs/CEM results used for diagnostic assessment purposes – staff engage with interpreting the data

· Visible Learning practices being developed as part of SIP Priority 2

· Staff using Bloom’s Taxonomy to enhance questioning skills

· Staff involved in learning conversations and how to ensure children are able to articulate their learning

· SfL assessments targeted at identified children to identify needs and target support as a result

· Profile Month – guidance developed by staff and being embedded into practice
	Transition and Progression
· Joint planning contexts for learning N-P1
· Enhanced transition programme N-P1 and P7-S1

· Nursery to P1 transition policy being developed

· Move On Day (1/2 day)

· Dechmont Transition Programme

· CAT session identified for transition purposes

· Transition Information hand over information developed and shared with staff team prior to transition CAT


