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June 2020

Determination     Happiness     Kindness     Respect     Responsibility 
 “The act of recovery is at least as much an emotional and social one as it is academic, and our ability to recognise and plan for this will be at the heart of our learners’eventual success” 
Sally Apps – Cabot Learning Federation

As Barry Carpenter states in his think piece, A Recovery Curriculum: Loss and Life for our children and schools post pandemic (2020), “the common thread that runs through the current lived experiences of our children, is loss. . . the loss of routine, of structure, of friendships, of opportunity and of freedom.”  The impact of this loss will vary according to each individual’s experience during lockdown, however the recovery will prove challenging in different ways.   A reality for some of our children is that the period of school closure will have been deeply traumatic.  During closure, they may not have been safe; they may not have eaten well or often; they may not have been living in a space that is acceptable; they may not have had a single moment of privacy or aloneness.  All of these things were true to them before the lockdown, but once our school closed to the majority of our children, they lost their daily access to something safe, secure and known.  For all children, they missed the emotional availability of key trusted adults within our school.

At Harrysmuir Primary School we aim to provide a broad general education that meets the needs of all of our learners.   We expect that all learning is underpinned by the nurturing principles:

· children’s learning is understood developmentally
· the classroom offers a safe base
· the importance of nurture for the development of wellbeing
· language is a vital means of communication
· all behaviour is communication
· the importance of transition in children’s lives. 


It is with this nurturing approach, along with a deep belief in our school values [Determination, Happiness, Kindness, Respect, Responsibility], that we will plan during the recovery phase and beyond.


All our children will be supported and challenged, enabling them to develop skills to use across the curriculum at all levels for learning, life and work.  They will develop the four capacities:  
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By doing so, we aim to prepare our children to take their place as adults in society.

Every pupil in Harrysmuir Primary School is entitled to a curriculum which is:
· Challenging, building on knowledge, understanding and skills to ensure progression.
· Coherent from Nursery through to the end of their primary education, with smooth transition onto high school.
· Developed on sound learning and teaching practices, informed by research, and including well planned learning experiences which are active and engaging.
· Based upon developing skills and competences for learning, life and work and an ability to make informed choices about their health and wellbeing.
· Real and relevant now and in the future.

We expect that the seven key principles of curriculum design are embedded in teaching approaches and learning experiences:
· challenge and enjoyment     - breadth       - progression       - depth
·  personalisation and choice	- coherence       - relevance

The Recovery Phase
Throughout this phase, we will prioritise the physical, mental and emotional wellbeing of our children, staff and their families.  We know that good health and wellbeing is vital to ensure that our children engage effectively in their learning.
When considering how to prepare and plan for our recovery phase at Harrysmuir, we begin by recognising that none of our children will pick up the curriculum at exactly the same point at which they left it on the day that our school closed.  Through our planning, we will ensure that:
· Regular opportunities will be provided to continue to build relationships and resilience.
· The benefits of play and outdoor learning are recognised, including opportunities for our children to be physically active, to enjoy and learn about their natural environment, and to relax.
· Each of our children will have a recognised key adult within school and that sufficient time is available for both of them to talk about the child’s wellbeing; to share experiences during lockdown, including successes and challenges; to offer compassion and individual support as required; and to support engagement with blended learning.
· Our children are set quality activities as part of a blended learning model which includes work in school with teachers and support staff and, through remote learning at home.
· Our value of High Expectations is promoted by all, including the continued belief that our children can achieve academic success.  Although the capacity for concentration may be affected, it can be redeveloped through good teaching strategies, support and time.  We will make all of our expectations clear, break tasks down when required to do so and provide supportive and clear feedback to check that our children are on task and have understood the task correctly.
· Our initial curriculum focus will be on learning across literacy, numeracy and health and wellbeing with increasing learning experiences across all 4 contexts of learning:
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· Relevant interdisciplinary linked themes will be introduced as appropriate.
· Opportunities for developing skills will be planned for that increase our children’s abilities to learn remotely and that will equip them for the uncertainties of the future.  This will include a focus on both building resilience and, in developing a range of learning powers
· The Moderation Cycle is used to ensure that a variety of approaches to demonstrate learning, skills and, knowledge and understanding across the curriculum, will be planned for.  For example, these could include through reflective discussions, writing, observation and practical activities.
· Evidence of learning is collected in a sensitive way that does not potentially cause any distress to our children.  This evidence will begin to determine their achievements together with their next steps in learning.
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What do we mean by Blended Learning?
During the Recovery Phase at Harrysmuir, our children will undertake a blended model of in-school and in-home learning which will extend beyond online learning and include easy to use home learning materials which take account of their needs.
A blended model of learning involves a combination of ‘live’ interactions between teacher and pupils, and learning which takes place away from the direct presence of the class teacher. This may involve a range of learning experiences and interactions which take place in a variety of learning spaces.
Effective blended learning should include:
· high quality face-to-face teaching taking place regularly
· the availability of key learning to revisit as often as necessary. Since pupils may not have daily contact with their teacher, it is important that they have the means to revisit key learning. This may be accommodated by providing access to presentations, lesson notes, diagrams or links to useful websites.  It will equally include outdoor activities; discussions; investigations and other activities that can be carried out away from a computer.
· opportunities for application, assessment and feedback are required to 
achieve progression at the level studied
· provision of opportunities to consolidate learning
· a degree of flexibility for learners in where and when they learn
· consideration being given to the age and stage of development of pupils and to any pupils who may be particularly vulnerable or disadvantaged when making decisions about the relative balance of activities
· the importance of approaches to assessment of learning that capture progress in and out of school


Planning During the Recovery Phase

Staff plan alongside their stage partners to produce a Recovery Phase Overview which is broad and flexible.  Specific planning for literacy, numeracy, health and wellbeing and ICT (Information and Communications Technology) will be planned for on a weekly basis, taking into account ongoing self-evaluations and the identified needs of each individual within their groups.  When appropriate to introduce, individual pieces of interdisciplinary learning will be planned for with a focus on outcomes – what will learners be able to do, know, understand and be.  Across all learning, specific learning intentions and success criteria will be shared with our children.  Informal evaluations and weekly plenary sessions allow our children to influence the process.


Our Curriculum at Harrysmuir

Literacy
‘Literacy is fundamental to all areas of learning, as it unlocks access to the wider curriculum. Being literate increases opportunities for the individual in all aspects of life, lays the foundations for lifelong learning and work, and contributes strongly to the development of all four capacities of Curriculum for Excellence’.  Principles and Practice Paper, P1
At Harrysmuir Primary it is our vision, in line with the West Lothian Literacy Action Plan, for every child to develop Literacy skills which enable them to thrive, and prepare them for life, future learning and work.
In order to realise our vision at Harrysmuir:
1. All staff will provide equitable, high quality experiences to engage, motivate and inspire all learners to meet their individual needs in Literacy and English
2. Our curriculum will ensure that our pupils achieve their potential through clear progression in their learning from early years through to transitions to High School.
3. All stakeholders will work collaboratively to develop and enrich Literacy and English experiences for the pupils in our school.

We have developed a Literacy Framework which details progression within and across levels for Reading, Writing and Listening & Talking. Our Literacy Frameworks are based on and supported by the West Lothian Progression Pathways. The West Lothian Literacy Curriculum Pathways help teachers plan, assess, and track achievement within and across the levels, as well as supporting effective moderation using the Literacy and English Benchmarks
Increasingly during the recovery phase, learners should experience at least one quality Reading and Writing lesson a week. The assessment of writer’s needs should inform prioritisation of planning for grammar and punctuation. Spelling words should be taught and learning opportunities planned to support learning.  There will be an expectation shared with pupils that they will transfer learning in handwriting across all written work in line with our Harrysmuir High Expectations policy.  Teachers will maximise opportunities for Literacy across learning where pupils will learn through, and transfer their Literacy skills, across the Four Contexts of Learning.
During this time of recovery our focus will be on developing core Literacy skills. This will include emphasis from the following organisers:
· Enjoyment and choice experiences and outcomes highlight the importance of providing opportunities for young people to make increasingly sophisticated choices. 
· The tools sections include important skills and knowledge: for example, in reading it includes such important matters as reading strategies, spelling and grammar. 
· The sections on finding and using information include, in reading, critical literacy skills; while the understanding, analysing and evaluating statements encourage progression in understanding of texts, developing not only literal understanding but also the higher order skills. 
· Finally, the creating texts experiences and outcomes describe the kind of opportunities which will help children and young people to develop their ability to communicate effectively, for example, by writing clear, well-structured explanations.

We will also continue to build our Reading and Writing Cultures with a focus on Emotional Literacy and developing Listening & Talking skills and opportunities. We will focus on promoting and developing skills that will increase children and young people’s abilities to learn remotely. 
The West Lothian Literacy & English Plan can be accessed through the following link: https://sway.office.com/gjJdaEK98FuDTTcp?ref=Link

Numeracy
The refreshed curriculum pathways at Early Level and First level and the Harrysmuir Second Level Planner will be used to support planning learning, teaching and assessment for Number and Number Processes together with the beyond number planners.  The supporting suite of resources for the refreshed curriculum pathways, together with planning support from Cluster Numeracy DHT will support planning for learning when the child is in school and planning for learning at home. 
As part of cluster moderation, it is proposed that there will be increased collaboration across cluster schools. Teachers will work collaboratively to plan learning, teaching and assessment over short planning blocks. The content for the planning block will prioritise numeracy and mathematics organisers which pupils generally experience more challenging to learn, this will include a focus on number and the number processes together with identifying links with other numeracy and mathematics organisers.
In P2 the SEAL assessments which were completed shortly before the school closed will be used as a starting point for assessment of number and number processes.  Further guidance for use of Purple Book assessment tasks will be provided for First level teachers. At second level pre assessment tasks will be used to plan for each block/unit of learning. There should be no need to spend in- school time assessing a wide range of learning across many numeracy and maths organisers or across a whole level.
Within a blended learning approach, teachers will deliver new learning when the learner is in school and experiences to practise, deepen and apply learning will be planned for home. Planning support will be provided by cluster DHT and will include planning for experiences across the four contexts of learning and include outdoor learning and use of digital technologies. Numeracy experiences planned through IDL will provide opportunities to deepen and apply learning or can also serve as an introduction for exploration of a new concept within a relevant context. Planning to maximise links across numeracy and mathematics organisers will not only ensure learning is coherent but support appropriate pace. 
Age and stage appropriate- when home learning learners may be provided with the opportunity to self-assess their work and identify areas for future support/challenge which will be addressed when working directly with the teacher in class.
Cluster DHT Numeracy will support development of digital resources. These digital resources will be developed to support learners and their parents/carers for example: short pedagogical videos explaining how a particular concept has been introduced. 
Age and stage appropriate- flipped learning resources will be developed where learners can independently access teaching resources to introduce or consolidate learning which will then be followed up during the next in school day.
By working collaboratively across cluster schools, not only will moderation be supported, but so will sharing of practice which was a next step within the School Improvement Numeracy Plan.
The West Lothian Numeracy & Mathematics Plan can be accessed through the following link: https://sway.office.com/91voKgEfkTBkG3L0?ref=Link
Health & Wellbeing
The health and wellbeing of children has always been a priority at Harrysmuir Primary School.  
A programme of activities has been planned to support children in creating resilience toolkits and coping strategies. These activities should be a focus during the recovery phase and will provide opportunities to encourage discussion on feelings and worries; help children recognise their own strengths and abilities as well as understanding how having a positive Growth  Mindset and using Building Learning Power strategies can help them become better learners.
The approaches being used to support these activities are explained in more detail below:
Resilience
Resilience describes a person’s capacity to cope with changes and challenges and to bounce back during difficult times. A resilient child can resist adversity, cope with uncertainty and recover more successfully from traumatic events or episodes.  Equipping children to become more resilient involves them building relationships and trust; developing a positive attitude; having self-belief; ability to communicate; problem solve and make informed decisions. 
Growth Mindset 
Growth Mindset is when a child embraces a challenge rather than avoiding it; they see effort as a path towards knowledge and success; they persevere when things are not going well and don’t give up; they learn from mistakes and critical feedback and  take inspiration from the successes of those around them.

Building Learning Power
Building Learning Power involves working on four aspects of children’s learning:  Resilience, Resourcefulness, Reflectiveness and Reciprocity. 
Resilience – is being ready, willing and able to lock on to learning. 
This involves strengthening the ability to pay attention by engaging with a task or activity, managing distractions, noticing detail and persevering when things don’t go the way you expect.

Resourcefulness – is being ready, willing and able to learn in different ways. 
This involves questioning, making links to things you already know, using imagination by trying to look at things in alternative ways, reasoning by using logic and capitalising on the resources around you.

Reflectiveness – is being ready, willing and able to become more strategic about learning. 
This involves planning for your learning, revising plans where necessary, distilling or thinking over your learning independently or with others and meta-learning which mean in simple terms learning how you learn.

Reciprocity – is being ready, willing and able to learn alone and with others. 
This involves interdependence which means finding a balance between working with others and on your own, collaborating with others as a team, showing empathy and good listening as well as picking up new ideas from others as they share their thinking and ways of learning, which is called imitation.

The Emotion Works Recovery Programme
The Recovery Programme is a 16 week self-contained programme which provides a focused application of the Emotion Works approach to the unique emotional world trigger of the Covid Pandemic. The programme will involve the roll-out of Emotion Works over a 16-week period with lesson ideas and learning activities that can be carried out both in school and at home. 

The Programme will be fully online and there will be an opportunity for staff to join hundreds of other schools taking part via a virtual community of practice.

All training will be online – www.emotionworks-recovery.org.uk

The modules will be organised around the following aspects of the programme:

· The Emotion Works Component Model – a Curriculum for Emotional Learning (including progression across Early, First & Second levels of Curriculum for Excellence)
· The Emotion Works Additional Support Framework – a backdrop for improving engagement based on relational and trauma informed principles and practices
· Understanding and Teaching the 7 Emotion Components (or Cog Concepts) – the theory & the practice, and revisiting progression

Training will commence in June with a 2 hour session, followed by further training released throughout the summer.  As part of ongoing CLPL, we would ask staff to engage with this training (up to 8 hours) at a time that suits individual staff commitments but before the relevant sessions are to be taught within the programme.   The training and teaching content will consist of embedded videos, slideshows, written guidance, web-links and a range of digital resources such as planners, posters and worksheets that can be printed off in school.

[bookmark: _GoBack]16 WEEK TEACHING PROGRAMME 
From the 11th August, Emotion Works will be guiding schools through a week-by-week programme of lessons & differentiated activity ideas linked to different curriculum areas within the following themes:

· An overview of the 5-cog model
· Introducing or consolidating learning about the Orange | Red | Yellow | Green | Blue  Cogs (5 weeks)
· Revisiting the 5-cog model and engaging in a variety of practical applications (continues for Early level learners for 4 more weeks)
· First level learners progress onto learning or consolidating knowledge about the Grey Cog & 6-part model
· Second level learners progress onto learning or consolidating knowledge about the Purple Cog & 7-part model

Emotion Works will be providing a variety of learning stimuli for each theme, with lots of opportunities for staff, pupils and parents to reflect on and talk about different aspects of life before, during and after lockdown. There will be lessons, activity ideas and printable worksheets provided each week for early, first & second level learners, which will be useful for classroom- and home-based learning.

Physical Health and Wellbeing
Although, pupils are entitled to two hours of Physical Education per week this will not be possible during the Recovery Phase.  Through blending learning, Physical Education will be taught by the class teacher in school with individual activities to be completed at home. Lessons will be delivered outside and social distancing will be taken into consideration during these lessons.  Individual activities and sports will be taught until distancing measures change. Careful consideration will be taken into account with the use of resources and space during lessons.

The West Lothian HWB Recovery Plan can be accessed through the following link: https://sway.office.com/cW4QOE89TAMiaoYP?ref=Link

Outdoor Learning
All learning is important whether it takes place indoors or outdoors. However, sometimes the outdoor environment can be a more effective and stimulating place to learn. 

Well-constructed and well-planned outdoor learning experiences can offer a breadth of opportunities to learn about different aspects of the curriculum in an engaging and relevant way. It enables children to extend their learning, make connections and understand the relevance of a subject taught in school to everyday life. The outdoor experiences also develop personal skills in areas such as communication, problem solving, working with others, creativity and thinking skills. These transferable skills are extremely important as they will enable children to adapt to opportunities and challenges in a rapidly changing world.

The multi-sensory experience the outdoors provides helps children to retain knowledge more effectively and can bring a host of benefits in terms of health and wellbeing. Fresh air and physical activity can improve sleep and increase strength, endurance and coordination. Children can sometimes behave differently outdoors. Quiet pupils may speak more, others become calmer and more focused.

During the recovery phase we would expect to see frequently planned opportunities for learning outdoors in all classes. 

Information & Communications Technology to Enhance Learning
During the recovery phase pupils will be taught the importance of on-line safety and how to keep personal data private. Pupils will use school and personal devices to access Glow to support learning through the blended learning model.  In school teachers will deliver lessons on how to use Microsoft TEAMS to allow pupils to upload assignments, access resources and behave in an appropriate manner using on-line resources. The continued use of Glow will be a focus as well as the use of Sumdog to support numeracy and literacy. Pupils moving from the infant department will be given usernames and passwords to allow access to Glow and Teams. The school will strive to provide access to technology to all pupils where possible.  We will work with West Lothian Council to identify safe and appropriate online platforms for Primary 1-3 pupils to use.

Inter-Disciplinary Learning
Interdisciplinary learning is a planned approach to learning which uses links across different subjects or disciplines to enhance learning.  It promotes the development and application of what has been taught and learned in new and different ways.  It provides opportunities for deepening learning, for example through exploring an issue, solving problems or completing a final project. It is an important approach at all levels and can take place across all the 4 contexts of learning.  When teachers feel it is appropriate to do so, interdisciplinary learning activities will be planned for using the relevant curriculum experiences and outcomes. 

Partnerships with Parents/Carers and the Wider School Community
We work closely with our parents/carers and our community.  We look for opportunities to involve them in the life and work of our school, to share achievements and to build links which enhance our school.  This is never more important than during the Recovery Phase where we will work to reassure our parents, carers and community that our approach will both be safe for our children and their families and, will ensure continuity of learning for all.  We welcome and value the support given to our children by their parents and carers during the lockdown and will work hard to build on this through a blended learning approach during the recovery phase.
Personal Support
For our children who require additional personal support, an emphasis on individual needs and individualised blending of resources and interventions will be important considerations.  The emotional wellbeing of our most vulnerable children as they re-connect with learning will require careful planning and we will work with our children, parents and carers to make sure that this is a priority along with other necessary support to engage in their learning.  

We recognise that all of our children will be transitioning into the new arrangements and models for learning.  Whilst children transition every year in some way or other, for this coming year, the way in which they learn, and where they learn may also change.  In the current context, making the transition back to a school setting which will feel very different will mean that all learners will benefit from transition support upon their return and we will ensure that this is planned for all individuals.

“Those who live through terrible times will often be able to help others . . . . .and some may go on to do something to make the world a better place.  Even terrible things can teach some good things – like understanding, caring, courage . . . . and how to be okay during difficult times” – Marge Heegaard (1991), ‘When Something Terrible Happens’
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Appendix 1 – Health and Wellbeing Recovery Map and local authority links
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																															Appendix 2 – Literacy Recovery Map and local authority links
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Appendix 3 – Numeracy Recovery Map and local authority links
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