
Calderwood Primary

Meeting learners' needs through inclusive and impactful pedagogy which underpins a relevant and 
meaningful curriculum.

2026-2027



Calderwood Primary

Addressing Action Points identified in school’s self-
evaluation procedures

Cluster Improvement Priorities

Equity Priorities

Self Evaluation

Learning Visits and Discussions

Meeting learners' needs through inclusive and impactful pedagogy which underpins a 
relevant and meaningful curriculum.

2026-2027

West Lothian Corporate Plan  

Education Services Management Plan

Raising Educational Attainment Strategy; West 
Lothian Stretch Aims

Moving Forward In Your Learning – Inclusive 
Curriculum:  Meeting Learner’s Needs

West Lothian Parental Involvement and 
Engagement Framework

Equity Team and additional allocations, Pedagogy 
Team

National Improvement Framework; Challenge; Included, 
Engaged and Involved Series

UNCRC; Child Protection Procedures

Getting it Right for Every Child (GIRFEC)

GTCS Professional Standards and Update 2021

Pupil Equity Funding/Equity Audit and Self-Evaluation

How Good is Our School? 4TH Edition/Quality 
Improvement Framework for ELC Sectors

Realising the Ambition

Presumption to provide education in a mainstream 
setting 2019; Support for Learning: All our Children and 
All their Potential (ASL Review) 2020
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Beyond the Dream

Believing in me, inspiring each other, achieving 
together.

Meeting learners' needs through inclusive and impactful pedagogy which underpins a 
relevant and meaningful curriculum.

2026-2027

• Caring

• Resilience

• Integrity

• Belonging

• Grow a cohesive community.

• Build an aspirational learning environment.

• Create excellent learning and teaching.

• Develop an inspirational curriculum. 

Click here to read our Curriculum Rationale
Our overarching priority aims to ensure that our learning, teaching and assessment approaches align with 
the vision, values and aims of our Calderwood community. 

Our priority will ensure that approaches to universal and targeted supports are strengthened through 
collaboration, creativity and consistency.

https://blogs.glowscotland.org.uk/wl/calderwood/2024/06/13/calderwood-primary-curriculum-rationale/
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As at June 2026, 46.1% of children at Calderwood Primary have an identified Additional Support Need (ASN) and 27% of 
children are on Continuum of Support (CoS) Levels 2-4.

Through Self Evaluation in June 2026 and learning observations, information gathered showed there are inconsistencies to 
our universal supports for pupils, including the design and purpose of learning spaces. 

Through Self Evaluation in June 2026, teaching staff have reported inconsistencies to our approaches to target 
support interventions and our GIRFEC processes.

Learning Visits SEEMIS Data

Teacher Self Evaluation 
Learning Visits

Quality Assurance 
CoS Levels Data                         
Circle Checklist                  

Behavour Tracker

Teacher Self Evaluation 
Parent Ethos Surveys

E&E Meetings Data
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Meeting learners' needs through inclusive and impactful pedagogy which underpins a relevant and meaningful curriculum.

Term 1: Developing an inclusive environment.

2026-2027

Introduce and embed our updated Positive 
Relationships Policy.

Champs, children & 
families 

Oct ‘26

By October 2026, almost all (90%+) children and champion 
and most (75%+) families will have an understanding of the 
processes within the positive relationship policy|)

Embed our shared expectations from the Circle 
Document, when setting up our new clan spaces and 
break out areas, including learning walls.

Teaching Champs

Sept ‘26

By October 2026, the physical environment in 
almost all (90%+) clan rooms and learning 
spaces will meet the needs of almost all (90%+) 
children. 

Embed the nurturing principle of - The school 
offers a secure base – across Calderwood 
Primary.

All Champs

Oct ‘26

By October 2026, almost all (90%+) children will 
report that they feel safe and nurtured at 
school.

Consistent understanding and clarity of roles in 
our Getting it Right for me approaches by all 
champions for all children. 

All Champs

Oct ‘26

By October 2026, almost all (90%+) champions 
will have a secure understanding of our Getting 
it Right for me processes.

Planning for for sustainable professional 
learning to build confidence in curriculum 
making .

Teaching Champs

June ‘27

By June 2027, almost all teaching champions will have engaged in 
technical frameworks published by the Curriculum Improvement Cycle 
and show increased confidence in their understanding of curriculum 
making.
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Term 2: Creating the conditions for universal supports.

2026-2027

Consistent and differentiated approaches to  
supporting behaviour and safer deescalation 
CLPL. 

All Champs

Oct’ 26

Planning

Lesson structure

Profiling

Planning for for sustainable professional 
learning to build confidence in curriculum 
making .

Teaching Champs

June ‘27

6

5

positive approaches to behavior and 3 hours for safer de-escalations.
positive approaches to behavior and 3 hours for safer de-escalations.

By June 2027, almost all teaching champions will have engaged in 
technical frameworks published by the Curriculum Improvement Cycle 
and show increased confidence in their understanding of curriculum 
making.
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Term 3: Targeted Supports

2026-2027

Trauma Informed training

E&E Meetings redesign

Differentiation

Targeted support menu at Calderwood 

Planning for for sustainable professional 
learning to build confidence in curriculum 
making .

5
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2.4 Personalised support 

• Universal support 
• Targeted support 

• Removal of potential barriers to learning
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Curriculum improvement cycle: January 2027 – June 
2028 – Sharing and adopting phase

2026-2027

Curriculum improvement cycle: January 2027 –
June 2028 – Sharing and adopting phase
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