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port the needs and wellbeing of chil-
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e Developing an innovative research
programme which is improving learn-
ing and teaching across the authority

Service Improvement Plan

Year 1 of our Improvement Plan
(2009-2012) has now been
completed and progress in meeting
our targets has been summarised in
the following pages.

e Providing a well-motivated and enthu-
siastic staff who seek out opportuni-
ties to be innovative

o Establishing strong strategic links at
authority level which are helping to
improve outcomes for children, young
people and their families

Our improvement plan can be found
on: www.westlothian.gov.uk/media/
downloaddoc/1799471/1854867/
psychservicesimpplan200912

Children who are Looked After

Multi-agency Looked After Children train- A Psychological Service Practice
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ing is being delivered to staff across
West Lothian. The training is delivered
at 3 levels (Bronze, Silver and Gold).
Evaluations have been extremely posi-
tive.

Guideline has been developed to
support our service delivery to chil-
dren and young people who are
Looked After.
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Circles of Resilience (CoR)
Improvement Plan Section 1 Targets

A web based Resilience Programme has
been developed by Psychological Service
and Sika IT Solutions. We have consulted
with young people and sought their advice
during the development phase.

Screen shot of the CoR web programme

CoR v:f.'w

CHRCLES of RESILIERCE

My Key Peop|e Pleaso enter foxt in each of the options

“It is important that

The aim of this innovative programme is to
enable young people who have experi-
enced difficulties in their lives to produce an
Action Plan based on a resilience frame-
work.

young people feel

listened to and are

supported to make

an active

contribution” It is important that young people feel lis-

tened to and are supported to make an ac-
tive contribution to long term planning to
improve their life chances. CoR is de-
signed to help young people to make their
unigue contribution.

More Choices More Chances (MCMC)

Improvement Plan Section 2 Targets

The Psychological Service has been repre-
sented on the West Lothian MCMC Opera-
tional and Strategic Groups and has provided
advice to 16+ Choices and post-school transi-
tions. The Service has also been kept up-
dated regarding local and national develop-

and Whitburn Academy. Key workers were put
in place to support pupils to find positive post-
school destinations (e.g. training or college
places, employment). Evaluation showed that
the key workers had a positive impact and key
workers are now in post across West Lothian

ments. The Psychological Service undertook
an evaluation of projects in Deans High School

secondary schools.

Raising Attainment
Improvement Plan Section 3 Targets

Improving Literacy

Involvement with the Council's new Literacy Strat-
egy Group is also being established, to help con-
sider ways to further raise literacy levels across
West Lothian's schools.

The Literacy Working Group, comprised of Edu-
cational Psychologists, a Research Assistant, Lit-
eracy Service teacher and an Education Officer,
has focused on researching good practice in the
teaching and support of reading, and in reviewing
Psychological Service's position paper in relation
to dyslexia.
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Reviewing the performance of our schools

The Psychological Service has been involved in 12 Council-led reviews of schools and Ser-
vices (eg Hearing Impaired Service), under the leadership of the Education Officer team.
More are already planned, and our contribution to this aspect of the work of Education Ser-
vices has been welcomed both by the EOs and the schools/Services concerned.

We bring to this work our knowledge and experience of school systems, our understanding
of additional support needs theory and practice, and our aim of improving the educational
and emotional well-being of pupils in West Lothian.

Improving Health & Emotional Wellbeing

Improvement Plan Section 4 Targets

We have started earlier than anticipated on our joint work with
our clinical psychology colleagues where we have shared
joint training in a range of areas.

Educational
Psychologist

We have also developed and delivered
joint training about the “Little CBT Books”
by Dr Chris Williams. This is a guided self-
help programme that is designed to sup-
port children and young people with a
range of low-level mental health and well-
being issues using Cognitive Behavioural
approaches. This training has already
been jointly delivered to the Children and
Young People’s Team and there are plans
to make it more widely available in the
next year.

“The Little CBT
Books are designed

to support children

and young people

with a range of low-

dekvers
!

QO & P
L . e TN,

Our new service leaflet for children and
young people

level mental health

and wellbeing

issues”

We are also continuing to support health

and emotional wellbeing via Video Inter
action Guidance, Nurture Groups, and
supporting approaches such as Solution

Orientated Schools, Restorative Practices, promoting resil-
ience, supporting children who are looked after by the author-
ity, and their carers.

We have continued to contribute to author-
ity working groups concerned with mental
health and wellbeing and will continue to
work jointly with colleagues through repre-
sentation at the Mental Health and Well-
being Management Group.

Champions in School Evaluation

Champions in Schools was an
initiative by ‘The Winning
Scotland Foundation’ aimed at
encouraging school pupils to
fulfil potential in all aspects of
their life.  The programme
brought young people face to
face with talented athletes in a
series of school workshops
designed to inspire and moti-
vate them to participate in
sport.

Four primary and four secon-

dary schools took part in the
programme and Psychological
Services were responsible for
the evaluation.

We found that the intervention
had a more positive effect on
primary school children than
secondary children. All pupils
reported that they had enjoyed
the programme and felt it led
to increased motivation, confi-
dence and knowledge. Further
to this, pupils felt that these

skills were transferable be-
tween sport and school/daily
life.

Staff also reported extremely
positive views of the pro-
gramme. They felt that the
content and individual ap-
proach by the athlete’'s en-
gaged pupils and promoted
important messages in a fun
manner.
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Research & Development

Research and Development support has been given to a range of stakeholders including schools, edu-
cational management and agencies such as Speech and Language Therapy. We have provided
evaluative services to key Authority initiatives such as Nurture Groups and the More Choices More
Chances agenda as well as supporting over 20 Action Enquiry projects in schools linked to their im-

provement plan for learning and teaching.

Corporate Parenting

Based on the Corporate Parenting agenda, West Lo-
thian Council have introduced the role of Children’s
Champion for children and young people who are
looked after. Eight senior officers from across all
service areas will ‘champion’ a number of looked af-
ter young people for 1 year. They will work in the
background to ensure the best possible outcomes for
not only these, but all, looked after children and
young people in West Lothian.

The evaluation will focus on attainment, attendance
and exclusion figures for each of the young people
involved. Progress will be monitored by Social Work
who will provide continuous updates to the champi-
ons and research team.

The champions will be asked about their knowledge
of looked after children and young people, their
hopes and expectations of being a champion and the
corporate parenting framework. The views of the
young people themselves will also be sought. Re-
sults will be available in Summer 2011.

Early Intervention

Strategic Planning for Children
& Young People

“Raise Management Group,

awareness,

knowledge,

Children’s Services Plan.
skills and

confidence
in supporting

children” identification and

the national ’'Getting it
child’ (GIRFEC) model.

right for

We have worked at a strategic level with our
partner agencies in the Children’s Services
attending the Early
Years Subgroup, chairing the Primary sub-
group and contributing to the West Lothian
We have devel-
oped initiatives within the plan which offer
early interventions for socially and education-
ally vulnerable children e.g. Nurture Groups.
We have been involved in developing an
integrated assessment
model for pupils in the early years based on
every

Ethics & Consent

We follow an ethics and consent policy when carry-
ing out any piece of research. Research participa-
tion is always voluntary and will not be carried out
without informed and documented consent from the
participants and/or their guardians.

We have taken steps to improve our procedures
when collecting consent from children and young
people by creating a child-friendly consent form, as
we feel it is important that young people are given
the opportunity to be involved in making decisions
that may affect their lives.

Consent form for
children &
young people

Speech, Language &
Communication (SLC) Skills

In an attempt to take a more strategic view to
support the increasing number of children en-
tering nursery and school with reduced levels
of SLC skills, a joint project was agreed be-
tween Speech & Language Therapy (SALT)
Service and Education Service. The aim was to
raise teacher/support staff awareness & knowl-
edge, skills, and confidence in supporting chil-
dren with SLC needs in the classroom. It was
felt that this would be most effective if jointly
planned and if a package of training was fol-
lowed by supported implementation in the set-
ting. Initiatives were integrated into the curricu-
lum. We have worked with our SALT col-
leagues to plan and evaluate the training pro-
vided and have offered ongoing support to
schools and nurseries involved.



Page 5

Quality Assurance
Improvement Plan Section 8 Targets

Key information from Stakeholder questionnaires

In our previous annual reports we have highlighted information from evaluations (questionnaires, focus
groups etc). We analysed the feedback and used this information to further improve our service deliv-
ery. During our inspection, HMle sent out questionnaires to our stakeholders and focus groups were
held. We have not duplicated this work by sending out our own questionnaires. However, we have pro-
vided an overview below for some key points from this feedback. As in our own evaluations, the feed-
back received by HMle has been very positive.

Schools

O Primary B Secondary
96%

98% 100%

90%

100% 88%

80%
60%
40%
20%

0% - T

70%

The EP is committed to
continually improving the

The EP provides an
effective assessment

service which delivers
effective outcomes to
children and young
people.

service to pupils in our
school.

The EP's contribution to
the training of staff is
highly valued and aids the
staff in improving their
impact on children and
young people.

Partner Agencies & Education Services

100%
80%
60%
40%
20%

M Partner Agencies 0 Education Central Services ‘
100%

92%

87%

100%
80%
60%

71%

40%
20%
0%

0%

The advice and information ~ EP's roles and remits are clearly
received from the educational  defined and support the work of
psychology service is of a high the service.

quality

contribution at
meetings about my

helpful to my child

child

again if needed

Parents
100% 94% 100%
T T 1
| was satisfied with The EP"s [ would be happy to
the EPs involvementwas  contact the EP

The graphs above show a very positive response from parents to input received from our service.

It

also shows that schools and other education staff consider we provide a service which delivers effective
outcomes to children and young people.

In the coming year we will use the information obtained to further improve our service delivery and in
particular we will work to improve any areas where we fell below 90%. Current plans include a focus in
the areas of consultation and training. We also plan to develop further opportunities for joint working
with colleagues from partner agencies, particularly through the ‘Getting it Right for Every Child’ agenda.
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Training & Development
Improvement Plan Section 6 Targets
We have delivered training di- Attachment Theory and practice. service. This has involved in-
rectly to schools / partner agencies  Full details of the training that we creased information gathering

and a record of this work has been
collated. Feedback has been posi-
tive and courses evaluated as be-
ing of particularly high value to par-
ticipants include: emotional literacy
in a nursery school setting, Nurture
Groups (multi-agency group) and

have provided is available on re-
quest.

The Senior Psychologist with re-
sponsibility for this area of our
work has been working on pulling
together a CPD strategy for the

Support of Staff

Improvement Plan Section 9 Targets

We have been keen to make sure that
the whole team are working to our full
potential. We have ensured that we
have recruited high quality Educational

Psychologists through the delivery of
an effective and well attended open day
that accompanied our existing recruit-

ment process.

The whole team also received training
in the “coaching” framework in order to
further support our own professional
development as well as our work in
schools. There will be further develop-
ment of this work in next year’s plan.

We have recognised the need to be

mindful of our own levels of work re-
lated stress within the team and as
such, have committed to using a recog-
nised stress audit over the course of

next year.

about volume and impact of the
training that we have delivered.
During the next year, a formal re-
port on the Training and Develop-
ment aspect of our service will be
produced.
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