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ABOUT OUR SCHOOL 

Carmondean Primary School is a non-denominational school serving the community 

of Carmondean, Livingston within the Deans Community High School Cluster. The 

current roll is 387 in the Primary School and 40/40 children in the Nursery. The 

school benefits from a mixed catchment area and has a Free Meal Entitlement of 

16.4%. The Primary School has 15 classes and the Nursey has provision for 

morning, afternoon and two full day classes. Staffing consists of a Head Teacher, a 

Depute-Head Teacher, 2 Principal Teachers, 15 Class Teachers, 2 part-time Support 

for Learning Teachers and 7 Pupil Support Workers. The Nursery is led by a 

Principal Teacher and supported by 2 full time Early-Years Officers. There are also 2 

full-time nursery nurses, two part-time nursery nurses and 2 Pupil Support Workers. 

In addition, the school has an Art Specialist for 2 days and a P.E. Specialist for 2 

days. The school has a Breakfast Club and a number of After School Clubs that run 

throughout the year. Carmondean Primary School has been awarded ECO School 

Scotland status, Rights Respecting Schools Level 2 and International Schools Award 

(Foundation Level). The school also has a UK and a European quality label for the 

work the school has done in international education. The school is well-regarded in 

the community and by its partners. The school is also supported by a Parent Council 

and a Parent Staff Association. 

 

IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the national priorities in the National 

Improvement Framework (NIF).  Below we have indicated what progress we made with 

these priorities in Session 2019/20 and what the impact has been. Our report recognises 

that we entered a period of school closures in March 2020, and therefore our report reflects 

the progress made until that time, but will also reference any significant steps taken during 

the period of school closures. Our future improvement priorities will be identified in our 

school’s recovery improvement plan, which will respond to the national and local advice on 

the reopening of schools.  

We have shown which NIF driver for improvement we have used – you can find out more 

about the National Improvement Framework and drivers at https://www.npfs.org.uk/wp-

content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is 

our School? 4 (HGIOS? 4) and How Good is Our Early learning and Childcare? (HGIOELC?) 

which is a key aspect of the Scottish approach to self-evaluation and school improvement.   

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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PRIORITY 
 

HOW DID WE DO? 

1.   
 

To raise attainment, 
especially in literacy and 
numeracy 
 
Our measurable 
outcome for session 
2019/20 was: 
 
To embed Digital 
Literacy in teaching 
and learning, 
Learning opportunities 
provide appropriate 
progression in Digital 
Literacy. 
 
That all pupils will 
experience high quality 
learning and teaching 
in writing in an 
increased number of 
genres. 
 
To engage staff in 
moderation procedures 
in particular, writing. 
. 
 
NIF Driver(s): 
☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☐Parental Engagement 

☒Assess. of Chdn’s Progress 

☒Performance Information 
 
 
 
 

We have made Very Good progress. 
 
What did we do? 
 
Digital Literacy: To embed Digital Literacy in teaching and learning, 
Learning opportunities provide appropriate progression in Digital 
Literacy. 
A needs analysis of staff skills and knowledge around digital literacy was 
carried out and a suite of CLPL opportunities was planned and delivered. The 
period of school closure actually benefited this outcome as both staff and 
pupil skills improved exponentially as working and learning from home 
became the norm. All staff are now familiar with delivering online learning 
through TEAMS and Glow and the vast majority of pupils from P3-P7 are now 
comfortable with learning and submitting finished work this way. In addition, 
staff have developed skills in video-conferencing, video production and sound 
recording as they endeavoured to further engage their children in online 
learning. 
 
Evidence indicates the impact is: Staff now have much greater knowledge 
and skill which have enabled them to deliver digital literacy to a much higher 
level than previously. The children have become very familiar with TEAMS, 
GLOW and Digital Communication in general and have demonstrated that 
they are comfortable incorporating digital literacy into their learning. 
 
That all pupils will experience high quality learning and teaching in 
writing in an increased number of genres. 
Staff continued to implement the North Lanarkshire Active Literacy 
programme in Writing with a particular focus on embedding core and genre 
targets, improved planning, increased modelling of the writing process and 
improved peer and self-assessment. The introduction of West Lothian 
Literacy Mats have focused the children on how to use targets for self-
assessment. Education City Literacy Platform was introduced to parents 
during Shared Start and Shared Finish parental engagement sessions and, 
during lockdown, this facility has been used by an increasing number of 
children and parents to enhance home learning. 
 
Evidence indicates the impact is: Learners continue to deepen their 
understanding of the writing process. Their confidence and independence has 
improved and children are more engaged. Children’s ability to peer and self-
assess pieces of writing has improved. Families have engaged with 
Education City to enhance Family learning. 
 
To engage staff in moderation procedures in particular, writing. 
Staff produced a moderation document to plan for progression in learning and 
teaching and to more accurately assess attainment in writing. Planning and 
delivery of lessons for three genres were carried out throughout the school 
with a fourth one chosen at the discretion of teachers. 
 
Evidence indicates the impact is: Learners benefited from staff sharing 
agreed targets from the planned moderation and assessing themselves and 
their peers progress and next steps against them. The moderation document 
assisted planning, teaching and assessment and enabled teachers to give 
more targeted feedback to their learners. Assessment of pupil’s work was 
more accurate, and improved teacher judgement, especially at transition 
points and achievement of a level 
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2.  
 
To close the attainment 
gap between the most 
and least disadvantaged 
children 
 
Our measurable 
outcome for session 
2019/20 was: 
 
To increase attainment 
of Quintile 1 children in 
combined literacy by 
the end of the session. 
 
 
 
NIF Driver(s): 
 
☒School Improvement 

☐School Leadership 

☐Teacher Professionalism 

☒Parental Engagement 

☒Assess. Of Chdn’s Progress 

☒Performance Information 
 
 
 
 

We have made Good progress. 
 
What did we do? 
 
To increase attainment of Quintile 1 children in combined literacy by the 
end of the session. 
We regularly monitored the children’s progress in Literacy and Numeracy 
through attainment meetings where interventions were identified to support 
children’s learning. Additional, targeted support was given to our Quintile 1 
children through small group teaching, Support for Learning, the use of 
additional resources, a targeted daily reading programme, Speech and 
Language interventions and Nurture input. A Pupil Support Worker was re-
assigned to work specifically with Quintile 1 children in the middle and upper 
school who needed extra support. A similar programme was implemented by 
a Principal Teacher for P1-3. 
 
Evidence indicates that the use of Pupil Equity Funding has had the following 
impact on learners: Learners who are targeted for daily reading have made 
significant progress in their ability to read with fluency. 
Learners who attended Nurture have made significant progress in their social 
and emotional learning evidenced by progress in Boxall Profile scores. 
Learners in the early years who have speech and language support needs 
have benefited from input by a Speech and Language Therapist who worked 
on word boundaries and syllable recognition. 
Our school therapist has had a significant input with children who have self-
referred and with families who have requested support. 
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3.  
 

To improve children and 
young people’s health & 
wellbeing 
 
Our measurable 
outcome for session 
2019/20 was: 
 
Vulnerable children to 
be supported through 
Nurturing school 
principles and 
practices. 
 
Children and staff to be 
supported in their 
mental wellbeing. 
 
To refresh our vision, 
values and aims to 
reflect the school’s 
uniqueness. 
 
 
NIF Driver(s): 
 
☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☐Parental Engagement 

☒Assess. of Chdn’s Progress 

☐Performance Information 
 
 
 

We have made Good progress. 
 
What did we do? 
 
Nurturing school principles and practices. 
All staff are fully aware of the nurturing principles and practices in school. To 
ensure this in practice a member of the teaching staff and support staff 
provide targeted support for the most vulnerable children. Within each 
individual classroom staff work with the children to produce a Class Charter 
which sits within the Rights Respecting Schools framework. Children’s rights, 
the Wellbeing Indicators and our restorative approach to managing pupil 
behaviour is central to our nurturing practices. This includes a strong pupil 
voice through a number of successful pupil groups. Staff have continued to 
implement the Bounceback programme to develop children’s resilience. Staff 
across the school use emotional check-ins with pupils which are monitored 
throughout the day with time built in for regular discussions. Your Space 
counselling has completed a year in school and in that time has supported a 
number of families experiencing a range of difficulties and challenges. The 
Counsellor has provided a safe space for pupils and their families to discuss 
their issues within a supportive framework. 
 
Children and staff to be supported in their mental wellbeing. 
We support our children by ensuring there is a nurturing ethos that permeates 
every aspect of school life. Each Class Teacher provides a safe and secure 
learning environment where children are encouraged and supported to 
discuss how they feel. Our vulnerable children are supported through nurture 
and support sessions. Your Space counselling is used to support a range of 
children and families. The Inclusion and Wellbeing Service is used to help us 
to support our most challenging children, particularly in helping us to manage 
pupil behaviour. We also support children’s mental wellbeing by using the 
services of the Educational Psychologist, Community Child Health and 
CAMHS. 
We support our staff by fostering positive relationships and supporting each 
other. Staff are open and honest and contribute fully to the life and work of 
the school. Staff are included in decision making and are regularly consulted 
in the process. Staff wellbeing is important to us. Keep fit sessions took place 
after school throughout the year. During the period of school closure, the 
whole staff team met daily on Teams to discuss progress with teaching and 
learning virtually. In addition, a weekly online social catch up took place. 
 
To refresh our vision, values and aims to reflect the school’s 
uniqueness. 
The procedure for refreshing the school's vision, values and aims took the 
views of all stakeholders into account. These now reflect the uniqueness of 
the school as we moved forward to embed them in the life and work of the 
school. 
 
Evidence indicates the impact is: Improved Boxall Profile scores for children 
who attend Nurture. Learners are well supported through the school’s 
nurturing principles. Time is devoted to individual children who are vulnerable 
giving them space to be able to talk and explore their feelings and worries. 
Through this approach Class Teachers comment on increased levels of 
confidence and self-esteem in their most vulnerable children and the 
improvement they see in everyday life skills which are taught in nurture. 
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4.  
 
To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 
 
Our measurable 
outcome for session 
2019/20 was: 
 
To make children 
aware of and provide 
them with the 
necessary skills to 
engage in the world of 
work. 
 
 
 
NIF Driver(s): 
 
☒School Improvement 

☐School Leadership 

☒Teacher Professionalism 

☐Parental Engagement 

☐Assess. of Chdn’s Progress 

☐Performance Information 
 
 
 

We have made Good progress. 
 
What did we do? 
 
To make children aware of and provide them with the necessary skills to 
engage in the world of work. 
Staff worked as a Cluster to develop their knowledge and understanding of 
employability skills. Ken Edwards, Skills Development Scotland, worked with 
the staff to set the national and local picture of where we are in supporting our 
children to be effective, life long career planners. A self-evaluation exercise 
was carried out using the statements within the Careers Standard. This was 
used to (a) provide staff with the opportunity to reflect on their own classroom 
practice in taking forward learning across the DYW agenda and (b) to identify 
areas of strength in Early, First and Second levels and agree on areas of 
development. Staff then developed their understanding of the 3 meta-skills 
underpinning Skills 4.0, how they are broken down and where there are 
opportunities in class to develop these skills. Staff shared their practice of 
using the Social Intelligence icons in class. This was developed further by 
introducing self-management and innovation as skills for the future to be used 
in class.  
 
Evidence indicates the impact is: Learners are beginning to use the 
vocabulary linked to the skills icons. Consistency of use needs to be 
developed across the school and embedded in everyday teaching and 
learning. Skills for life, learning and work are being increasingly embedded in 
lessons throughout the school. 
 

 

Carmondean Primary School has good overall attendance rate (92.6% over this session) and 

a very low rate of exclusion. 

The school benefits from a good level of parental engagement. The Parent forum, Parent 

Council and other stakeholders are regularly consulted about the work of the school, 

including improvement planning, school performance and Pupil Equity Fund expenditure. 

The views and recommendations of these groups are considered alongside views of 

management and staff of the school when initiatives are being evaluated and decisions are 

being made. 

Our Wider Achievements this year have included: 

• Scottish Concert Band Festival National Finals – Deans Cluster Brass Ensemble 

awarded Gold. 

• West Lothian Cross Country Championships: Primary 6 girls team gained first place; 

Primary 6 individual boys race gained first place. 

• Participation in the West Lothian Euroquiz 

• Curricular events: Bookbug Primary 1 Family Bag Event; Read, Write, Count Primary 

2 and Primary 3 event 

• P4-6 Residential Programme. 

• P1 Nativity and 2-3 Nativity. 

• Shared Starts/Finishes. 
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• Pupil Voice – ECO committee;  Pupil Council, House Captains; Sports Committee;; 

Junior Road Safety Officers; Playground Mentors 

• Cluster Sports Festivals. 

• Nursery PEEP Groups. 

• During the extended period of school closure, children’s ability to engage virtually has 

been very good. 

Capacity for Continuous Improvement 

Our school has demonstrated that it has the capacity for continuous improvement. We are 

highly reflective and evaluate continually to make improvements in our practice and learning 

activities. 

How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Very Good 

3.2 Raising attainment and achievement  Good 

 

How good is our Early Learning and Childcare? The quality indicators* evidence that: 

1.3 Leadership of change Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Good 

3.2 Securing children’s progress  Good 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*(Indicators used in How good is our school? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


