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Nursery Improvement Plan

Killin & Crianlarich Nursery

‘Learning Together: Learning for Life’

2022 – 2023
Our Principles
We provide a service in which-

· All children are valued as citizens with rights and responsibilities, who are confident, capable individuals with their own personalities, characters, ideas and beliefs.

· All children are active participants in their own lives and learning, whose independence skills grow with encouragement and who are capable of making informed choices, particularly in relation to their own lives.

· All children have access to a safe learning environment, where they have the right to be nurtured and cared for, and whose self-esteem will be supported through building positive relationships with adults, peers, themselves and their environment.

· We value and respect all children’s open minded adaptable curious approaches to life and their wealth of knowledge as competent theorisers and problem tacklers who can participate and engage in debate.

· The rights of the children to have their voices heard is actively valued and respected supporting them also to listen to and respect others, celebrating diversity.

· We embrace partnership between nursery, the home and community in developing and supporting all children’s learning.

Context                                                                                                                                                                                                                                  Killin and Crianlarich Nurseries are situated in rural settings and are thirteen miles apart. The Head teacher of the primary schools is temporarily responsible for the running of both settings and the nursery staff team work across both sites. The nurseries currently provide quality Early Learning and Childcare to 48 children aged between 0 and 5 years old. Killin operates 48.2 weeks of the year and is open from 8.00am – 6.00pm and has capacity to accommodate 24 children at any one time. Crianlarich operates term time only from 9.00am – 3.00pm and can accommodate 13 children aged 2-5 years old at any one time. Children from Crianlarich can buy additional sessions at Killin Nursery throughout the holiday periods, subject to availability.
Self-evaluation                                                                                                               
Self-evaluation for self-improvement is embedded within practice and is used to inform our priorities for the nurseries 2022/23 Improvement Plan.
We have used a variety of consultation techniques to gather the views of children and parents. Practitioners use Quality Indicators from Education Scotland’s document, ‘How good is our early learning and childcare?’ and through a team discussion, we evaluate all responses to identify our next steps for improvement.
Killin and Crianlarich Nurseries is part of the Early Years Improvement Partnerships and is part of a quad with Bridge of Allan Nursery and The Meadows Nursery. In February 2020, Crianlarich were the focus for the validated self-evaluation (VSE) process. This involved colleagues looking closely at learning, teaching and assessment, sharing practice and learning from each other. On line and phone discussions has kept these links going through the pandemic and we hope to have another VSE at one of our partner nurseries in the next academic year.

Killin Nursery was inspected by the Care Inspectorate on 4th October 2018 and Crianlarich Nursery was inspected on 13th December 2018; both received ‘very good’ reports. The reports are available in nursery and online.

Our most recent inspection by Education Scotland was at Killin Nursery during the week commencing the 24th April 2017 which was graded ‘very good’. The report is available online at:-

https://education.gov.scot/inspection-reports/stirling/5726417  

All children are regularly consulted and engaged in the decision making process through discussion, daily planning and circle time, giving them ownership of their own learning and the environment and most children are confident to contribute verbally.
Families have contributed to the self-evaluation process through the engagement of their child’s eLearning journals and questionnaires. Due to the covid restrictions, unfortunately there have been no events for families to attend and give us feedback.
A questionnaire on our covid restricted transition to school was sent to all staff, professionals and families. We received 3 responses from families and 1 from staff. All the comments were positive and understood that COVID19 prevented our usual interactions. The overall opinion from families was to have more of a personal transition for the children across both sites and were hopeful we would return to this type of transition in the future. One member of staff appreciated the walk around the school, outside of school hours, and thought that a replication of the visual symbols used in school could be a transition tool for the nursery children. We had a nil response from our visiting professionals.
In addition, all 9 staff were surveyed on the use of our well-resourced and enclosed outdoor space at the pavilion, which is in our local community, and a response of 8 was returned, 88.8%. There was a mixed opinion for why this area is not used as often as it could be such as a lack of staff and planning ahead. However, 62.5% of the team now feel that to embed the planning of trips to this area, is the way forward, because the benefits for all the children is evident. All children are engaged, active and eat and sleep well after going there. The children talk enthusiastically about going and on their return to the nursery, regardless of the weather.
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All staff were surveyed on the use of Stirling’s Play & Learning Framework in conjunction with the eLearning Journals for children. A return of 55.5% was received, of which all 5 staff stated that with the video and guidance tools together with SMT discussions, has supported and consolidated their understanding.
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In addition, a google survey was sent to all 44 families with a return of 12. The survey covered topics on COVID19, safeguarding, child protection, eLearning journals, transition to Primary School and personal opinions and feedback.  Of these returns, 91.6% of parents said that they were aware of all the measures in place to keep the environment safe for all families during COVID and also acknowledged the staff responsiveness to children’s needs. Developing positive relationships with children and promoting equality and a positive ethos, saw a return of 100% for both. Part of the survey asked about the eLearning Journals, and 83.3% of families said they looked at their child’s entries with them and 75% of parents said they contributed to them. 
All practitioners have contributed to evaluating last year’s Recovery, Renewal and Improvement Plan and have contributed throughout the year to self-evaluation through team meetings, planning meetings, staff development sessions and regular dialogue.

The whole staff team continue to discuss how to obtain data from parents for self-evaluation using the eLearning journals as a resource. The SMT have created a rolling programme for the gathering of information on the Quality Indicators from practitioners. 
From the values survey conducted last year, the largest 3 responses were ‘Honesty, Kindness and Respect’ and all staff and children have been working hard to understand the meaning of the word and how it fits in to our everyday lives. The impact of this is that almost all children are now able to support each other throughout the day and almost all children can explain the meaning of the words or give an example.
Practitioners are committed to continuing professional development through attending on-line training courses and obtaining qualifications. The team have attended various workshops and training courses including first aid, food hygiene, fire safety, STEM/Digital drop-ins and Stirling council’s in-service on-line seminar.

Senior ECE’s, Natalie Campbell and Sandra Taylor are continuing with their PDA8+, a Professional Development Award at level 8 and will have completed this by the summer. Individuals are taking the lead in developing curricular areas and projects, thus developing their leadership skills. Amy Blake has completed her modern apprenticeship and after a short time as a Support Worker ECE, she has successfully secured an ECE post. Our new Support for Learning Assistant, Clare West and our Support Worker ECE, Caitlin Grant, are to start their SVQ2 childcare training in August 2022. Vicky Grant is now a Senior ECE part-time at Killin and she will start her PDA8+ in August 2022.
Early Years Team Improvement plan 2022- 2023

	National Improvement Framework 
	Stirling Schools learning & Education Vision: To be ambitious for our children and young people, their families and their communities. We will listen and nurture, care and support them to play, to learn, to participate and flourish 
	Regional Improvement Collaborative Priorities

	· Placing the human rights and needs of every child and young person at the centre of education

· Improvement in children and young people’s health and wellbeing 

· Closing the attainment gap between the most and least disadvantaged children and young people

· [image: image8.png]


Improvement in skills and sustained, positive school-leaver destinations for all young people 

· Improvement in attainment, particularly in                                        literacy and numeracy. 
Stirling Children’s Services Plan 

· Improving mental health and emotional wellbeing. 
· Tackling child poverty. 
· Improving outcomes for children with care experience. 
· Improving outcomes for children with disabilities. 
· Improving outcomes for children in need of protection.
National Standard for ELC

4.1: The setting uses relevant national self-evaluation frameworks to self-evaluate and systematically identify strengths and areas for improvement

2.2: The setting must have a framework t that is informed by national guidance and supports individual children's development and learning.

5.2: Parents and carers are supported to engage in their child's learning and development.
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Articles 3, 5, 6, 12, 18, 23, 24, 28, 29, 31.
[image: image10.png]



Health & SC Standards: 1.14, 1.15, 1.19, 1.23,  2.15, 2.17.3.5, 3.6, 3.10
	Equity*               Respect*               Inclusion*       Positive relationships*                          *           Diversity*           Opportunities*           Aspirations*
ACHIEVEMENT: We will raise attainment and achievement for all our children young people by:
· Effectively implementing Stirling ELC numeracy self-evaluation Framework/Strategy (RAINBOW) in all establishments to ensure equity and excellence 
· Updating LIFT to become Literacy for Life Self Evaluation Framework/Strategy to intertwine all four literacy skills 
· Distributing updated P&L Framework Pathways: Toolkit 2 to offer additional challenge in H&W, Lit and Num progression

· Evaluating impact of digital, STEM & data for improvement

COMMUNITY: We will achieve equity by working in partnership with our children, families and local communities by:
· Redesigning family learning delivery to ensure it is inviting, relevant and accessible to all children and families. 

· Building Stirling ELC ‘Pledge to Play’ alongside parents and community partners.

· Working effectively with new Improvement Partnership Quads to validate self-evaluation and QA processes
WELLBEING: We will improve children’s mental and physical health and wellbeing by:
· Making visible Human and Children’s rights to promote: non-discrimination, child at the centre, respect for all and  children’s voices 

· Targeting poor attendance for Care Experienced children or those at risk from the poverty related equity gap 

· Evaluating curriculum and assessment to reflect connectivity of learning
· Working with partners to implement Stirling ELC’ Inclusion starts with I’  framework 

· Training programmes to tackle the poverty related equity gap, Mental Wellbeing & Recovery
	· Improve attainment in literacy and numeracy for children and young people.
· Close the attainment gap between the most and least disadvantaged children and young people for numeracy and literacy.
· Improve the health and wellbeing of children and young people.

· Improve curriculum developments, learning and teaching to support employability skills and sustained positive destinations.   [image: image3.png]


       
    [image: image4.png]


[image: image5.png]How good s ouroary
lesng s




Priority 1:                                                                                               
3.1 Quality Assurance and improvement are led well

1.1,Self-evaluation for self-improvement 

Priority 2:

1.1: Nurturing Care and Support

2.4 Personalised support/ 3.1. Ensuring wellbeing, equality and inclusion
Priority 3:

1.4. Family engagement                                                                                           2.5 Family Learning  


Improvement plan 2022- 2023
	Improvement Priority
	Outcomes for Learners
	Impact Measurement



	Priority 1 - 1.2 Leadership of Learning  

Practitioners will commit to improving their pedagogy including collegiate working. 
Children will lead their own learning.
A shared pedagogy will promote high quality learning and teaching which will result in positive outcomes for children and families.

	Children’s learning will benefit from the practitioners’ professional development and their commitment to improving their pedagogy

	Use of Play and Learning Framework Pathways

Use of Tracking and Monitoring toolkit 4
Use of Improvement Methodology

Self-evaluation
Professional judgement

	Priority 2 - 2.2 Curriculum 

Practitioners will confidently demonstrate individual children’s progress over time in literacy, numeracy and health and wellbeing.
Children will lead their own learning. 
A shared pedagogy promotes high quality learning and teaching which will result in positive outcomes for children and families across areas of the curriculum
Practitioners will have a better understanding of the use of improvement methodology and will use this data to support evidence of progression and drive improvement.


	Children will lead their own learning together with the practitioners’ provision of exciting and rich play experiences, both indoors and outdoors
Children will be able to articulate what success looks like and are empowered in their learning

	Confident, happy children who are making very good progress in their learning
Children are independent and resilient
Use of tracking and monitoring toolkit 4
Good use of eLearning journals

Professional judgement and discussion



	Priority 3 - 2.5  Family Learning

Practitioners will focus on building and promoting partnerships with families and the local community to ensure better outcomes for all.
Practitioners will gather information to support timely interventions.
Practitioners will design and deliver programmes to provide the whole family with lifelong learning

	Effective partnership working will improve children’s development and learning and impact positively on the progress children make
	Use of Improving Methodology to measure impact and involvement
Children making very good progress in their learning
Family attendance



	Improvement Priority 1 – Practitioners will commit to improving their pedagogy including collegiate working. Children will lead their own learning. A shared pedagogy will promote high quality learning and teaching which will result in positive outcomes for children and families.
Based on HGOELC: 1.2 Leadership of Learning     
Quality Framework: 3.2 Leadership of Play and learning
 

	Outcomes for Learners: 
· Children’s learning will benefit from the practitioners’ professional development and their commitment to improving their pedagogy


	Key Actions 
	Priority leader 
	Timescale
	Evaluation/Analysis of Progress and Impact 

	· Whole team will evaluate the QI 1.2 Leadership of Learning from HIGIOELC 
· Following PRD sessions, staff ensure that their own professional learning and improvement is a priority for themselves meaning a positive impact of children.
· All staff to ensure effective assessment of learning is in place to ensure accurate accounts of learning are documented, evaluated and built upon.

· All staff to utilise their time efficiently and effectively to ensure all records are updated, assessment is carried out and opportunities for own learning and development are prioritised.

· Continue to ensure that all children’s voices are recognised in shaping and guiding their learning. This should be well documented and evident throughout the setting.
· Senior Management meetings (SECE, PECE, HT) to have protected time for analysis of key planning/learning documents. Looking at how these should be used and support wider staff team in implementing them
	HT
ALL
PECE / ALL

ALL
SECE / ECE
HT / PECE / SECE


	Aug 22 - Oct 22
Aug 22 - May 23
Aug 22 - June 23
Aug 22 - June 23

Aug 22 - June 23

Aug 22 - June 23


	


	Improvement Priority 2 - Practitioners will confidently demonstrate individual children’s progress over time in literacy, numeracy and health and wellbeing. Children will lead their own learning. A shared pedagogy will promote high quality learning and teaching which will result in positive outcomes for children and families across areas of the curriculum. Practitioners will have a better understanding of the use of improvement methodology and will use this data to support evidence of progression and drive improvement.
Based on HGIOELC:  2.2 Curriculum   
Quality Framework: 3.2 Leadership of Play and Learning
                                    

	Outcomes for Learners: 
Children will lead their own learning together with the practitioners’ provision of exciting and rich play experiences, both indoors and outdoors. Children will be able to articulate what success looks like and are empowered in their learning


	Key Actions 
	Priority leader 
	Timescale
	Evaluation/Analysis of Progress and Impact 

	· Practitioners will use innovative and creative methods to ensure that all children make good progress in all aspects of their development and learning
· Practitioners will work with children and families to ensure the learning opportunities reflect the children’s changing needs
· Lead practitioners will ensure the environment promotes early literacy and numeracy
· Practitioners will engage in professional discourse about planning and observations for all children

· Senior staff will monitor eLearning journal entries, ensuring learning intentions are in place for all children, and learning is progressing

	ALL

ALL

PECE/SECEs

ALL

HT/PECE/SECEs
	Aug 22 - June 23

Aug 22 - June 23

Aug 22 - June 23

Aug 22 - June 23

Aug 22 - June 23


	


	Improvement Priority 3 – Practitioners will focus on building partnerships with families and the local community to ensure better outcomes for all. Practitioners will gather information to support timely interventions. Practitioners will design and deliver programmes to provide the whole family with lifelong learning.
Based on HGOELC: 2.5  Family Learning

Quality Framework: 1.4 Family Engagement
 

	Outcomes for Learners: 

· Effective partnership working with families will improve children’s development and learning and impact positively on the progress children make

	Key Actions 
	Priority leader 
	Timescale
	Evaluation/Analysis of Progress and Impact 

	· Creative approaches will be used to engage and support families to be fully involved and understand their value in their child’s learning and the life of the setting
· Practitioners will make good use of our outdoor environments, for events, workshops, stay and play sessions etc
· Practitioners will draw on the skills and knowledge of families to encourage future participation

· Children will benefit from meaningful relationships with their peers’ family involvement

· Practitioners will survey or send questionnaires to families to obtain information about hobbies and skills which they may be willing to share
· Practitioners will use data to support evidence of engagement to drive improvements

	ALL

ALL

ALL

ALL

HT/PECE

ALL
	Aug 22 - June 23

Aug 22 - June 23

Aug 22 - June 23

Aug 22 - June 23

Aug 22 - Oct 22

Aug 22 - June 23
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