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Our School Vision Statement

We care for Each Other 

We Care for Ourselves 

We care for Our Environment
Our Shared Values

Kindness

Respect

Teamwork

Drymen Primary School Aims
· Provide an environment which recognizes each child as an individual and allows them to thrive. 
· Provide high-quality and exciting learning experiences for our children. 
· Involve children in their learning and to foster kindness, teamwork and respect for all within our school community. 
· Work in partnership with families and the community.
Last updated October 2020

WHAT IS A SCHOOL TRAVEL PLAN?
Definition:
“A Travel Plan is a document put together by a school or a group of schools which sets out a package of short, medium and long-term measures to encourage more children, young people and staff to choose alternatives to the car when making the journey to school”.

It signifies an all-round commitment to develop safer routes to school.

The need for travel plans has arisen due to growing concerns over:

· Increasing congestion associated with the ‘school run’.

· Pupil health concerns concerning inactive lifestyles.

· The need for pupils to gain “road sense” and independence.

· Road safety issues and concerns partly generated by school run related traffic.

· Air quality and climate change.

Stirling Council is also supportive of School Travel Plans (STPs) as set out in Walking and Cycling to a Healthier Stirling, published by Stirling Council in December 2016 – 

“Walking and cycling to school/nursery is important for a number of reasons, including: 

· Improving Children’s health.

· Reducing the number of cars being used to take children to school/nursery. 

· Providing children with the essential road and traffic awareness skills. 

Stirling Council will therefore be supporting nurseries and schools in the area to ensure that everyone has a ‘live’ travel plan, in line with Council guidance …” (Walking and Cycling to a Healthier Stirling, Stirling Council, 2016).

STPs are designed to address the problems that are an issue for an individual school/nursery. 

A STP promotes sustainable and safer transport for the whole school/nursery community. A STP can result in:

· Less cars and congestion around the school site.

· Healthier, more active children, families and staff.

· Less pollution around the school/nursery.

· Safer walking and cycling routes around the school.

· Improved school grounds with provision for bicycle storage (where possible). 

· A more accessible school site.

· Improved attendance and achievement.

Our STP will be created to meet the needs of Drymen Primary and we have consulted members of our school community to identify our next steps.

Travel Plan working group members 2020/21
Patrick Robertson – Head Teacher
Alison Hall – Principal Teacher

Tom Wallace – Parent P3/4 & P5/6

Richard Boddington – Parent P2/3

Shona Munro – Parent P5/6

Pupil Parliament Pupils (P6 and P7)

Junior Road Safety Officers (P5/6 class)
1. AIMS

The aims of this travel plan are…

· To increase awareness amongst pupils, families and staff about the health, environmental and social consequences of their travel choices.

· To increase the number of pupils participating in road safety education.

· To have as many children living within walking distance of the school, travel to school in a safe and sustainable way e.g. walking, cycling, scooting.

· To increase families’ awareness of ‘park and stride’ option to reduce traffic around the school.

· To have children who cycle be able to do so safely and aware of other road users.

2. SCHOOL TRAVEL PLAN ACTION GROUP
List the teachers, parents, pupils and council staff all involved in the development of the school travel plan.
1. September 2020 – Hands up Survey (all pupils in attendance at Drymen Primary Monday 7th September 2020)

2. September 2020 – Parent & Carer questionnaire

3. October 2020 – Pupil Parliament led focus groups with each class to discuss travel choices, ideas and concerns.  

4. Travel Plan Action group met to look at responses on 7th October 2020 to create travel plan short and long term-objectives.
5. Head Teacher discussed the STP action plan with JRSO class and STP working party before finalising the action plan to share with the school community.  

The contact details for the STP lead are as follows:
Patrick Robertson

Drymen Primary School

Old Gartmore Road

Drymen

Telephone: 01360 660410

E-mail: drymenps@stirling.gov.uk 

3. SCHOOL DETAILS
The number of children on the school roll is 116 as of October 2020. There is the potential for additional capacity of up to 150 children.  An additional two classrooms have been planned to be added to the school, the relocation of Croftamie Nursery to the Drymen campus and a new community space.  As of October 2020, it is expected that works will begin during the session 2020-21; however, the coronavirus global pandemic has delayed this.  The STP lead will communicate updates to the school community in due course.  As such, the school travel plan working party may have to reconvene to consider the aims of the plan in light of any changes, in particular to the external school grounds which may impact parking.  
The school operates as follows:

· School Morning Session
9.00 - 12.00

· Morning Break 

10.20 - 10.35

· Lunchtime 


12.00 - 1.00
· School Afternoon Session
1.00 - 3.00
· Afternoon Break 

2.15 - 2.30

A staggered break and finish time is currently in place (October 2020) to meet recommendations of local and national government to support physical distancing due to COVID-19.  

The age range of the school children is 4 to 11 years.

The school site is open from 07:30 – 18.00 and pupils have access from 08.00 – 16.30 to allow for Breakfast, before and after school clubs.

Breakfast club is currently open across Stirling schools from 8:30am due to COVID-19 risk assessments.
School Staff Information

School staff numbers total 17, as well as a number of visitors who attend our school regularly to support learning and teaching. These include:

Visitors into the school building is currently restricted (October 2020) to core staff due to COVID-19 risk assessments.
Out of School Clubs

Table 1 outlines different uses of the school building for different purposes outside the school day.  Data has been used from session 2019/2020. 

Table 1. Use of Building for Out of School Clubs
	NAME OF CLUB 
	CLUB ORGANISED BY
	APPROXIMATE No. CHILDREN ATTENDING 

	Breakfast Club 8.00 - 9.00
	School
	8 per day

	Sports Lunch Leaders 12.20 - 1.10
	Active Stirling
	100

	Bikeability 3.30 - 4.00
	Active Stirling
	8

	Lacrosse 8:30 – 9:00
	Active Stirling
	16

	Netball 3.30 - 4.30
	School
	25

	Football 3.30 - 4.00
	School
	20


Extended Community Use

There is no extended use of the building at the present time.

School Admissions Policy 

Our current admissions policy can be found via the following link – http://my.stirling.gov.uk/services/education-and-learning/school/nurserys/school/nursery-and-nursery-places/primary-school/nursery-places
History of Drymen Primary School 
Drymen Primary School on this site dates back to 1991 with the extension added on in 1997 and is set in close proximity to Loch Lomond National Park. Drymen is a small tourist village with limited small shops, a library, hotels and pubs, a Church of Scotland Church and is surrounded by spectacular countryside. 

Drymen Primary school currently has 6 classes, all with access to the playground. The school grounds are extensive comprising of a large tarmac playground, a smaller one for P1, a grassy play area with low level balance equipment to the front of the school, a large football pitch to the rear of the school and large areas of rough natural environments to the side and beyond the football field where a burn crosses the grounds.

School Entrances/Exits – Overview
Figure 2 shows the main entrances and exits to the school/nursery. These include: a pedestrian entrance, two vehicular entrances, one to the turning circle and staff car park and the other to the Mountain Rescue Centre car park. The Turning Circle has clear signage to indicate all drivers to KEEP LEFT and not drive around it the wrong way. The Turning Circle is not designed as a parking area and is very busy at both ends of the school day. We discourage children from crossing the turning area on foot and have had the tree and shrubs removed to prevent accidents.
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Figure 1. School Site Plan (Stirling Council, 2017) 

The use of the different entrance/exits is further described below and illustrated in the photographs shown.

Vehicle Entrances

The vehicle entrances to/from the school include: 
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The vehicle entrance on Old Gartmore Road. 
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The Turning circle has clear Keep LEFT signage.      



	The entrance from Old Gartmore Road to the Mountain Rescue car park. 



Pedestrian Entrance

The pedestrian entrance is located on Clairinch Way and is the main access for children. The school taxi and minibus drop children off at the gate into the playground in the Turning Circle.

Surrounding Roads and Infrastructure
As shown in Figure 3, the area around the school is residential. From the junction on the bend of Stirling Road there is a speed limit of 20mph and sleeping policemen to keep the speed down. The road from here to the school is narrowed due to parked cars and the pavement is also narrow which makes it difficult for pedestrians especially those pushing prams or buggies. 

Beyond the school is the Mountain Rescue Centre and the road carries on as a single-track road with passing places to a row of houses and forestry and farmland. This is part of the West Highland Way and there are numerous walkers from March to October.

Stirling Road goes through Drymen like a Crescent and meets the A811 at both ends. This is a main road with a 60mph speed limit which connects to Stirling in the east and Balloch in the west. Just to the south of Drymen the A811 also connects with the A809 which links into East Dunbartonshire and communities to the north of Glasgow. The A811 is not an easy road to cross on foot, although the West Highland Way traverses it. 
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Figure 2. Map of Roads Surrounding Drymen Primary School (OpenStreetMap, 2018)

Catchment Area
Drymen Primary School serves the village of Drymen and surrounding areas as shown in Figure 4.  Buchanan Primary School at present has no pupils and has been mothballed, Drymen primary is therefore the zoned school for Buchanan Primary.
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Figure 3. Drymen Primary School Catchment (Stirling Council, 2018)

 
Local Transport Links

Public Bus Services 

Table 2 shows the bus services which provide access Drymen Primary School. The information is correct as at June 2019. Links to individual service timetables are provided in Appendix A. There are three bus stops in Drymen at Ardmore Gardens, Buchanan Arms and The Square. The nearest bus stop is situated at The Square, approximately 500 meters from the school gate. Bus services 309, 313 and 512 correspond with the school day.

Table 2. Bus Services

	ROUTE NUMBER
	OPERATOR
	ROUTE 
	FREQUENCY

	308
	First 
	Milngavie - Balfron
	Once per day (16:35)

	309
	First 
	Balmaha - Alexandria or Bonhill
	Approx. every 90 mins

	313
	First
	Alexandria Bonhill - Balfron High School
	Two services per day (each-way)

	512
	First 
	Balfron High School - Milngavie
	One service per day (each-way)

	B9
	
	Drymen - Balfron
	Three services per day (each-way)


Train Services
The nearest train station to Drymen is Milngavie which is 13 miles away and takes 30 minutes to travel there by car. Train services from Milngavie operate to Glasgow, Motherwell, Cumbernauld and Edinburgh. A link to further information on the train services can be found in Appendix A. 

Walking and Cycling Routes 
The main walking, cycling and driving route is Old Gartmore Road. Old Gartmore Road is very congested at either end of the school day. The road has speedbumps all along it and Twenty’s Plenty signage. On the way up to the school there is a Medical Centre and overspill from the very small car park uses the road. In addition, local residents also park on the road. This makes the only road to the school a narrow one. Opposite the school the road has been widened to encompass a large passing area.

The main walking and cycling routes which children use are highlighted and numbered in Figure 5. These include:  
	MAIN WALKING/CYCLING ROUTE DESCRIPTION
	ROUTE

	Old Gartmore Road
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Figure 4. Walking and Cycling Routes to Drymen Primary School 
School Crossing Patrol
There is no school crossing patrol in Drymen.

Cycle/Scooter Facilities 
There are 16 spaces for bikes and scooters however these are not covered and children need to bring cycle locks to secure their bikes

Car Parking Spaces 
There is a small staff car park which is usually sufficient for staff and visiting staff.

There are 12 spaces in the staff car park with all spaces allocated on a first come first served basis with the exception of one space. The reserved space is for the delivery of School Meals. All staff are usually able to park in the school car park and are able to use the adjacent Mountain Rescue Car Park as an overflow when necessary.

Parents have access to The Mountain Rescue car park if they need to collect their children. 

In line with Health and Safety all staff and parents using the school car park must reverse park. They are reminded of this annually. 

4. SCHOOL TRAVEL ISSUES
This section outlines key travel issues in relation to the school. 

This STP has been informed by work in the 2019-20 school year where we conducted discussions between the Parent Council and the local community, Police and School. Surveys were also undertaken in September 2020 with parents/carers (44 responses). Here are the key results, categorised as follows:

Speeding Vehicles

· Concerns around speeding behind the Winnock hotel on the Balmaha Road.

· Cars turning from Old Gartmore Road into Clairinch Way at speed and not indicating.

· Excessive speed of cars in the Mountain Rescue car park.

· Speeding on Balmaha Road

Volume of Vehicles

· Main road not safe to cross due to the volume of traffic and the bend by the square.

· Volume of cars outside the school gates on Clairinch Way.  

Other points raised in survey
· Narrow pavement – difficult to walk up to school due to the parked cars.

· Cars parked on the pavement around the school with doors open.  Children having to cross the road unnecessary due to car doors being opened.  
· Parking in Clairinch Way – some cars are parked too near the junction and some on the pavement. This occurs at both ends of the school day. 

· Dog mess on footpath.

· Pre-school children on scooters and balance bikes on the pavement.

· Children riding bikes on the pavement.

· Busy traffic in the village.

· Poor availability of crossings in the village.

· Children riding bikes unsafely on the road.

· Better crossings required throughout the village

· A bike-shelter

· Not the school’s responsibility to install road safety in pupils and parents

5.DATA ON TRAVELLING TO SCHOOL
Scottish Hands Up Survey Historic Data
	Mode of Travel (%Children)

	Year
	Walk
	Cycle
	Scooter / Skate
	Park & Stride
	Driven
	Bus
	Taxi
	Other
	Total

	2008
	41.2%
	*
	0.0%
	6.1%
	42.1%
	0.0%
	8.8%
	*
	114

	2009
	-
	-
	-
	-
	-
	-
	-
	-
	-

	2010
	41.7%
	8.7%
	0.0%
	*
	39.1%
	5.2%
	*
	0.0%
	115

	2011
	49.5%
	6.3%
	0.0%
	*
	32.4%
	7.2%
	*
	0.0%
	111

	2012
	48.6%
	*
	0.0%
	4.7%
	30.8%
	12.1%
	*
	0.0%
	107

	2013
	40.0%
	10.0%
	*
	*
	34.0%
	12.0%
	0.0%
	0.0%
	100

	2014
	45.1%
	4.9%
	*
	*
	35.3%
	9.8%
	0.0%
	0.0%
	102

	2015
	47.1%
	5.8%
	0.0%
	9.6%
	24.0%
	13.5%
	0.0%
	0.0%
	104

	2016
	43.2%
	*
	0.0%
	*
	41.4%
	0.0%
	10.8%
	0.0%
	111

	2017
	36.1%
	6 %
	*
	4.7%
	37.1%
	13.3%
	3 %
	
	105

	2018
	
	
	
	
	
	
	
	
	

	2019
	40.1%
	8%
	0
	6.2 %
	33.5% %
	12%
	2%
	
	116

	2020
	46%
	8%
	2%
	11%
	21%
	11%
	1%
	
	116
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6.. ACTION PLAN
Hold a meeting of your Travel Plan Group to discuss the results and decide on actions which may solve the issues and meet the original aims. Have you discovered any extra aims the travel plan can achieve?

What actions/ initiatives would the school like to start?  These should be relevant and achievable.  
For example;

To encourage sustainable travel:
· Arrange a Walk to School Week event.

· Investigate installing a secure cycle rack.

· Investigate getting a 20mph zone for the road outside the school.

· Recruit more volunteers to help with cycle training.

To promote road safety:

· Use online road safety materials to raise awareness.

· Have the Crossing Patroller speak at assembly at start of school year.

· Support JRSO activity in school.

To raise awareness:

· Keep the local paper aware of work done by the school.  

· Publish the Travel Plan on the school website.

· Have a School Travel noticeboard.
· Have school travel on agenda for Parent Council meetings.

Now write each aim identified and put together an action plan including

· proposed solutions 

· who will undertake them

· when they will be completed by

	Aim
	Key Actions
	Time-scale
	BY WHO
	TARGET
	Resources / Funding

	1.
To increase awareness amongst pupils, families and staff about the health, environmental and social consequences of their travel choices.


	-Establish STP working party

-Write and share STP 

-Display STP on JRSO noticeboard

-Promote and take part in international Walk to School Week. Tweet and share learning experiences.

-Promote ‘Park and Stride’ option during walk to school week via walking bus organised by staff.  
-Keep the school community updated on the STP progress and initiatives.
-Whole-school assembly on road safety & sustainable travel.  
	S/M
Oct 2020

On - going
	Working group
HT

JRSO

Head teacher, working group and school admin.
	Produce a School Travel Plan.

Walk to School Week

One newsletter article per term.
An item on the staff meeting agenda (teaching and support staff).  
	Google Meet facility to organise virtual STP group.

Prizes for the Walk to School week design a dream trainer competition.


	2.
To increase the number of children participating in road safety education.  
	-Review Es and Os strategic overview of curriculum to ensure there is appropriate progression and depth of road safety education from P1-P7.
-Bikeability wider achievement on offer for pupils in P6.  
	M
	HT
Class teachers
	Curriculum progression for road safety education.
More children trained in safe cycling and the highway code
	Lesson Overview.
Bikeability programme and resources required.  

	3. To have as many children living within walking distance of the school, travel to school in a safe and sustainable way e.g. walking, cycling, scooting, park and stride.  

	-Promote awareness of the Mountain Rescue car park as the preferred space for drop off and pick up to reduce traffic on Clairinch Way via newsletters and in the playground.
-Bikeability programme for older pupils.

-Raise awareness of park and stride option for children and families.  

-Headteacher to investigate additional signage for approaches to the school to reduce speed and ensure road users are aware they are approaching a school and to slow down.  Potential for ‘temporary’ signage which can be used as and when appropriate for stronger impact.  
-Investigate (after external works of new extensions) improvements to cycle racks to provide secure cycle storage.  

-JRSO’s to design video and leaflets to remind visitors to our school to turn off engines whilst parking up.  

-Promote in newsletter suggestion to walk on the left-hand side of the road towards the school and on the left leading away from the school to reduce congestion and support physical distancing.  
	M
	HT
Active Stirling

Stirling Council road safety colleagues.

JRSOs
	Decrease percentage of children travelling to school via car.  
Improvements to children and parents’ views in travelling safely to and from school.  
	Potential signage around the school.  

	4.
Car Sharing (NOT AN OPTION DURING COVID-19 GLOBAL PANDEMIC)
	Promote car sharing to staff.
Promote car sharing to parents living in the same area.
Regular information on lifts in Newsletter


	M / L
	Working Group 
Staff Meeting
	
	

	5.
Monitor, evaluate and review
	Decide a strategy to monitor progress. Assess new work areas and overcome problems.
	On going
	Working group
	Keep the STP up to date.
	


7. PROMOTION OF THE TRAVEL PLAN
Members of the school and the general public should be made aware and involved in developing the school travel plan. This will be done by:

· Placing a summery of the plan in the school reception and JRSO noticeboard
· Provide copies of the plan to new pupils and their parents via email and on the Drymen Primary Glow website.  
· Provide updates on progress via Together Time assemblies and the Head Teacher newsletter.  
8. SIGNED AGREEMENT
The headtecher, teachers, parents and pupils of ………Drymen Primary…………………………….. School agrees to their School Travel Plan and its objectives

Signed: ……………Patrick Robertson………………………………………………


Head Teacher
�
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