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Moving into recovery and renewal we are focussing on a ‘back to basics’ approach to enrich children’s learning and raise attainment.  Practitioners will focus on reading, writing and numeracy.  Collegiate sessions will focus on planning, progressive pathways, assessment and moderation to ensure a consistent approach.  PEF money has been used to continue the role of our invaluable HWB Officer and to increase our Support for Learning capacity to support our learners academic and emotional needs.

Braehead Primary School and Nursery Class is situated in the suburbs of South Stirling within a residential area. At one edge of the catchment area the housing is situated within an industrial estate. The main part of the residential area is a mixture of local authority housing, private landlord let homes and the rest is private home ownership. Our primary school feeds into three High Schools. The main two are Bannockburn High School and Stirling High School, and a minority of streets are catchment for Wallace High School. In the past the three years the majority of P7 learners have moved on to Stirling High School due as a result of significant placing requests.
Braehead Primary School and Nursery Class was built in 1972.  It is semi open plan with 3 wings radiating from a central area and administration corridor.  During the summer of 2008 the school had a partial refurbishment.  The early primary stages and the nursery are housed in the first wing.  Each wing stimulates learning in a unique way. The Early Years wing has learning through play as its focus. This year one classroom will be used to facilitate our nursery expansion before we move to our new Nursery in 2022.  The middle wing contains a kitchen and the Confucius classroom where Chinese language and culture is promoted. In the upper wing STEM – Science, Technologies, Engineering Arts and Maths are encouraged. We have a large gym hall, which is used for all our P.E. curriculum; drama, whole school assemblies etc. It is also used for local clubs and youth organisations in the evening.  We have a Discovery Base in the centre of our school where our children can access support for learning and emotional needs.  The DEN is used at playtime to support children who are feeling anxious.  Following Covid 19 we have noticed many children having feelings of anxiety.  To support them we are incorporating a Lighthouse.  This will be a calm space for when children are experiencing unsettled times.   
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Braehead Primary School
At the heart of its community,
with children at its heart!
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Nelson Mandela
“Education is the most powerful weapon which you can use to change the world.”
OUR VISION
Braehead Primary is committed to making a difference in the learning and lives of our children, understanding our learners must be equipped to seize learning opportunities throughout life, to broaden their knowledge, skills and attitudes to adapt to a changing, complex and interdependent world.

OUR RATIONALE
Our collaborative approach to pedagogy enables our expertise and capacity for improvement to grow through inspiring ideas and practices.  At Braehead Primary we have established a nurturing and collaborative culture where we share our ideas and are challenged to learn and grow as we respond to students’ learning and needs in a cycle of learning, collaboration and adaptation.  Innovation and thinking differently increase our capacity for improvement, ensuring we deliver a better future for all.

OUR VALUES
As a school we are re-visiting our values throughout next year by consulting with the whole school community.  We have introduced our RISCK values and will be focussing on these at assemblies.  RISCKETEERS look out for children demonstrating our values in the playground.

BE RESPECTFUL				BE INCLUSIVE				BE SAFE		BE CONNECTED			BE KIND	
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OUR ETHOS
 At Braehead Primary we understand the importance of our shared values. They define us and are at the heart of all we do grounding us and guiding us. When facing challenges or difficult decisions our values light the way forward.  We take time to learn our values and celebrate when they are demonstrated. We aim for our values to be a light within us and we encourage our children to shine brightly.  Our sparkle can inspire others!  This is the Braehead Way.
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“As we let our own light shine, we unconsciously give other people permission to do the same.”
Nelson Mandela
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	National Improvement Framework Priorities
	HGIOS 4 & HGIOELC Quality Indicators
	Regional Improvement Collaborative Priorities

	· Improvement in attainment, particularly in literacy and numeracy.
· Closing the attainment gap between the most and least disadvantaged children.
· Improvement in children and young people’s health and wellbeing.
· Improvement in employability skills and sustained, positive destinations.
Key drivers of improvement
· School leadership
· Teacher professionalism
· Parental engagement
· Assessment of children’s progress
· School improvement
· Performance information

	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership and management of staff/ practitioners
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Improving/ensuring wellbeing, equality and inclusion
Specific to HGIOS 4
3.2 Raising attainment and achievement
3.3 Increasing creativity and employability
Specific to HGIOELC
3.2 Securing children’s progress 
3.3 Developing creativity and skills for life and learning

	· Develop collaborative approaches which build staff capacity to deliver high quality literacy learning experiences for all.
· Work together to strengthen and improve teacher confidence, understanding and teaching of numeracy.
· Work as a collaborative to strengthen the quality of the ELC workforce to support the quality dimension of the expansion.
· Provide professional learning that helps drive forward collaborative leadership at all levels.
· Ensure performance information and improvement approaches support raising attainment for all.

	Health and Social Care Standards
	
	Children’s Services Plan Outcomes
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	· Improving mental health and emotional wellbeing.
· Tackling child poverty.                                                
· Improving outcomes for children with care experience.                 
·  Improving outcomes for children with disabilities.                                                        
· Improving outcomes for children in need of protection.
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	Lead
	Improvement Priority
	Outcomes for Learners
	Impact Measurement

	PEF

	


LD/PTs

DL auth training

AH/WG


GL/WG
	1. To raise attainment in Literacy and Numeracy from Nursery to P7 (NIF 1&2)
· To develop ‘Back to Basics’ systems to develop clear pathways to plan and evidence children’s attainment.
· Introduce clear systems for moderation to ensure clarity of progress, assessment and next steps.
· Continue to develop a reading culture.
· Develop Whole Class Reading from P4-P7.
· Develop pedagogies used in developmental numeracy lessons.

	85% of children will achieve expected level in reading
80% of children will achieve expected level in writing
90% of children will achieve expected level in numeracy.
All children will experience daily writing opportunities
All children will be engaged in their learning 
All children know where they are and what they have to do to achieve their next steps
All children will enjoy a book or story regularly
Children will demonstrate an increased enthusiasm for books and stories
Children will be able to confidently talk about the numerical processes they use.
	Attainment data and tracking
Ongoing assessments including intervention groups
Quality Assurance of planning
Ongoing observation is recorded and shared through moderation
Tracking and monitoring of engagement
Feedback from children, teachers and parents
Classroom observations demonstrating consistency in literacy and numeracy approaches
Children report increased enjoyment in reading and numeracy
	


	
	Improvement Priority
	Outcomes for Learners
	Impact Measurement
	PEF

	

MN/AF/WG










CM



KL/WG
	2. Develop learner participation from Nursery to P7  (NIF 1&2)
· Develop practitioner capacity and responsibility to move learning forward (universally.)
· Increase pupil participation in what and how to learn, making them aware of SHANARRI indicators and how they apply to them.
· Develop staff reflection on their own practice and work collaboratively with others including children and parents to build their capacity to meet the needs of all learners (targeted.)
· Develop a consistent and thorough approach within nursery personal plans and maintain a high standard of personalised support
· Develop a whole school approach to the United Nations Charter for the Rights of the Child – focus on article 12, 29 and 31 
	
Children will experience learning that is right for them by adults who take account of appropriate challenge, pace and support.
Children will have a secure understanding of the SHANARRI indicators.
Children will be involved in planning their learning including SI meetings and Children’s Hearings
Children’s views will be collated using Talking Mats if required.
Children will receive and use feedback that helps move their learning forward.
Children will use and understand the language of learning.
Children in the nursery will have their individual needs met by the use of planned purposeful play interventions
Children and families will have a clear picture of their wellbeing and learning development
Children will have their personal plans reviewed regularly
Children will have a good understanding of their rights and how they apply to their learning and their lives.
Children will be responsible for their learning
	

Attainment data and tracking
Ongoing assessments including intervention groups
Staged Intervention targets met
Tracking and monitoring of engagement
Staged Intervention and Children’s Hearing minutes
Evidence in planning of children’s needs
GIRFEC paperwork
Nursery – T and M of targeted groups
Quality observations recorded in Learning Journals.
QA personal plans
Staged intervention and welfare and safety needs included
Pupil Focus Group
Staged Intervention paperwork

	√
SfL
support

	
	Improvement Priority
	Outcomes for Learners
	Impact Measurement
	PEF

	
LW/WG













AG/WG



BC/CS
WG





LL
	3. Improving children’s emotional health and wellbeing from Nursery to P7 (NIF 3&4)
· Further develop ‘Emotion Works.’ 
· Introduce Neuro-Sequential Model for Education.
· To further develop nurture principles by introducing lighthouses (calm spaces) to each wing.
· Increase parental engagement and partnership with school through Emotion Works, NME and nurture workshops.




· Implementation of Mental Health First Aid with trained MHFA in nursery and each wing.

· Develop the pedagogies of play to enhance resilience, relationships and problem solving skills.



· Further develop risky play in the nursery.

	Children will be able to understand and use the language of emotions.
Children will experience consistency of approach /language from all adults in the school.
Children will experience the environment as a safe base (consistency, connection)
Children will benefit from increased staff understanding of NME.
Children will benefit from increased parental engagement (HWB Officer family groups)
Children will know and be able to demonstrate ways they can help regulate their emotions.
Children will understand links between triggers, actions and solutions.

Children will benefit from emotionally strong staff
Children’s emotional needs will be met promptly by trained staff

All children will experience play as part of their curriculum on a regular basis.
Children will be able to resolve problem and conflicts independently.
Children will be more engaged in their learning

Children will be more resilient
Children will be able to just risk benefits and consider their own safety.
	Baseline assessment
Improved attendance
Emotional vocabulary used by children in dialogue
Records of restorative conversations using Emotion Works paperwork, demonstrating increased ability to identify triggers and solutions
Record use of Lighthouses
Parental engagement and feedback on support offered



Staff, pupil and parent feedback
Pupil Focus Group


Photographic evidence
Tracking and monitoring of relationships
Support Staff playground observations
Emotion Works paperwork to evidence restorative discussions
Pupil Focus Group
Risk benefits by children
Staff, pupil and parent feedback

	√
HWB
Officer



· *
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Improvement Priorities 2021-2022
Delivering Excellence and Equity for all of Stirling’s Children and Yoling People
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SUMDOG

*  Develop teacher
knowledge and
understanding of
assessment and analy:
tools

Health and safety
*  DHTto become Hand S rep
*  On regular staff meeting

agendas
*  Regular update of Risk
Assessments

Brachead PSNC — School Improvement Maintenance Plan

EMOTION WORKS

«  Emotional Literacy

Whole School Task
in first 3 weeks

Braehead Primary School

Maintenance Agenda

PLANNING
o Expectations

o Assessment Planners
«  Dialogue meetings

DIGITAL SKILLS
Introduce the consistent use
of progression pathways
Develop staff confidence in
the use of digital tools to
enhance learning

Develop P4 chromebook skills

CONTEXT PLANNERS
kil Progression
Composite Class Exemplars
Children more involved in
planning of contexts
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