
BRAEHEAD PARENT COUNCIL MEETING
Wednesday 21 November 2018
6 pm to 7:30 pm
Attendees:
Franca Maugeri Todaro (Chair)




Martin Shaw (Deputy Chair)




Louise Samphier (Acting Head Teacher)
Lindsay Whelan (Acting Depute Head Teacher)
Amanda Harrison (Clerk)

Elaine Lewis
Hayley Preece
Carol Davie
Ian Fleming
Sheena McPhee
Apologies:
Lizzie Anderson
Ian Fleming
Leanne Wilson
Susan Mackay
1. Welcome and Apologies


Franca (FT) welcomed all to the meeting.  Apologies were noted for the Parent Council 


members unable to attend.
2. Approval of the Minutes of the previous Parent Council (PC) meeting and matters arising

Lindsay Whelan (LW) minuted the beginning of the PC meeting and noted the following.
The minutes of the previous PC meeting held on 26 September 2018 were approved following agreement to add the following information received further to the PC meeting:
· Both Martin Shaw (MS) and Ian Fleming (IF) will share responsibility for facebook page for both Parent Council and PTA 

· Franca (FT) has checked Stuart Thomson’s (ST) intention regarding PC membership – Stuart would like to be a member of the PTA only 

3. Matters Arising

· Breakfast Club Survey 

· Survey has been completed 

· Not yet recirculated or shared on website 

· Link to be sent out 

· Credit Union 

· One more volunteer has come forward 

· More would be appreciated 

· Martin to add request for additional volunteers to Facebook page 

· Connect Training 

· Very informative training 

· Became clear that Braehead works as a close team between parents and staff – positive for Braehead Primary and the pupils 

· FT to send links for leaflets after the training evening 

· Lots of information shared – very helpful particularly Jargon Busting info 

· FT has thought to add “Jargon Buster” updates to Facebook pages/noticeboard to share with wider parent body. Help parents to become familiar with common terms (SIP, AiFl, etc). 1-2 new terms added at a time 

· SIP session had to be cancelled and plans to be rescheduled for 20 February 2019. This session is open to any PC member to indicate a desire to attend. Can send a maximum of 3 members to the session. 

1. Headteacher Update 

· Welcome to Mr Lee (teacher representative) 

· Community Hub at Parents Evening. 

· Information sharing from a variety of local organisations including Forth Environment Link, Community Garden, Co-op, Credit Union, North Parish Church, Scouts, Brownies, Stirling South, Health and Wellbeing Officer Julie Lawrie re school support available, Stirling County Rugby Football Club (RFC), Bannockburn Learning Community Vision and Values survey

· Positive feedback from night

· Thanks for support to organise/implement. PC sent out requests/networking with local organisations 

· Hope would be for this Community Hub to continue, grow and develop in the future 

· Possibly include Monument Dance and Community Council in the future. 

· Louise Samphier (LS) recently met with SRO (School Resource Officer) to discuss budget etc

· Clarity over monies allocated to Confucius Hub was discussed between LS and SRO 

· Generally looking OK

· Discussion then took place regarding allocation of budget to response repairs.  Fact that repairs have to be purchased/planned through Procurement department which can at times be a more costly option 

· PEF Update 

· Currently allocated £38,000 to Braehead Primary School 

· Majority of this spent on hiring of a Health and Wellbeing Officer for the school which is having a positive impact on the children and their families

· Supported study groups before and after school are also starting with a view of raising confidence and attainment

· Resources to enhance Early Years area will be priced – enhance the play experiences for the children 

· SNSA Update 

· These are computer based assessments for P1, P4 and P7 

· National discussion regarding suitability of P1 inclusion in assessments 

· Letter distributed to all P1 parents this week – they can opt their child out of the assessment if they so wish (right to withdraw) 

· LS reminded the PC that rely on professional judgement when assessing children not solely on assessment data

· Fire Audit 

· Recent fire audit has concluded that the school is “safe"

· Some signage required to enhance some areas 

Budget Discussion 
· Cuts (approx. 20%) over next 10 years 

· Council encouraging us to “re-imagine” the service 

· FT discussed the Meeting in a Box leaflet – encouraging us to discuss/raise ideas for ways to save £s

· Discussion around letter to local MSP to object to cuts in entirety – what would be the impact of sending several letters (petitioning parents) 

· MS suggested inviting Stephen Kerr MSP to next meeting to discuss further 

· Conversation then followed regarding the sharing of information with the parents – important that parents understand the budget cuts and the direct impact it will have on their children before we ask them to comment. Can’t comment effectively if they don’t understand the full implications of the cuts. 

· Discussion did then include the fact that £s has to come from somewhere 

· Hayley Preece (HP) – “Hear voices better through PC” 

· Elaine Lewis (EL) – “Bigger picture is needed”

· How would it be best to share info with parents?  Meeting or Facebook update? Facebook update was deemed to be preferable as would “hit” a larger volume of parents. Important to share with the parents an understanding of how the budget is used.  

Amanda Harrison (AH) arrived and resumed role of minute taker 
4. Discussion on Headteacher’s Recruitment and what school wants

The meeting discussed the ongoing headteacher recruitment for the school.
5. Budget  Explore options and potent

The meeting discussed and explored options and potential actions in hosting further discussions to involve the Parent Form and how best to engage. 
6. Using social medial for Parent Groups  (Connect Guidelines, etc)

The meeting discussed the use of social media to try and identify the best ways to reach the greatest number/widest reach of parent and carers. 
7. AOB 

8. Date and time of next meeting  

The next PC meeting will be held on Wednesday 27 February 2019 from 6 pm to 7 pm.

