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Introduction

In line with Curriculum for Excellence and Stirling Council, the vision that we have for our school is one of high achievement, attainment, ambition and inclusion working alongside promoting excellence for all our children and staff.  
In line with Scottish Government aims for Scottish learners, the core aim of our school is to ensure that all our learners develop the skills of successful learning, confidence, responsibility and the ability to contribute effectively in a variety of settings.  

We aim to do this by providing the highest quality learning and teaching within a nurturing, supportive and challenging learning environment.  We have an agenda of continuous improvement which can only be achieved through very effective partnership working with all our stakeholders.  This report forms part of Stirling Council’s commitment to providing high quality services and ensuring continuous improvement in these services. 

The Standards and Quality Report for 2016-2017 is a summary of the performance of our school with specific reference to the priorities we set ourselves in May 2016.  The report also highlights our intended next steps to ensure progress.

Our progess and achievements are the result of the enthusiasm and commitment of children, parents and staff who work very effectively in partnership to ensure the very best learning and teaching opportunities and experiences for all.

How do we gather information?

We have considered priorities for the school year ahead in the light of:

· learner outcomes as identified in standardised assessments and ongoing formative classroom assessments 

· outcomes from our own monitoring and evaluation 

· consultation with staff, learners, parents/carers and partner agencies
· current national initiatives including the National Improvement Framework, Children and Young People’s Improvement Collaboration and Curriculum for Excellence
In May 2016 we set ourselves the following strategic priorities:
The following (in green) describes the progress we have made to date:
	Priority 1 

	Impact and Progress to date
	Next Steps

	2.2 & 3.2

Numeracy
2.3 & 2.5


	NUMERACY
· To embed and implement the authority framework and skills progression in numeracy within the school spiral curriculum; identifying gaps, repetitions, resource needs and re-defining minimum expectation per level 

The spiral approach was reviewed in January 2017 and it was agreed that this approach would be replaced as we required a progressive, robust framework which ensured continuity and building of numerical skills to allow our learners to apply in unfamiliar contexts.   
· To develop and improve pedagogy; the teaching of numeracy

From January – March 2017 quality improvement visits from SLT to each classroom focusing on the teaching of numeracy and mathematics using the spiral approach took place.  The visits confirmed the staff opinion that  spiral approach was not conducive to raising attainment in maths.  Staff also observed a range of  numeracy practice in schools in and outwith the authority.  It was agreed that a progressive approach using the resource “Big Maths” would be purchased.  In May 2017 staff engaged in 5 hours of training to ensure successful implementation of new approach.  We also received £2000 of maths resources from our Learning Community to ensure effective teaching and learning.  
· To improve and raise attainment of children in numeracy 
In January, Our Numeracy Co-ordinators met with our cluster partners and Numeracy Development Officer to review current practice and to audit resources.   Almost £2000 of maths and numeracy resources were bought to facilitate the teaching of maths.  These resources have been boxed and labelled and a new maths resource area has been set up to make it more accessible for staff.   A box of resources for each class, pertinent to their stage and level in Maths, has also been organised.  In May, we shared the resources and our progress to date with all staff at a CLPL session in May.   
MENTORING AND NUMERACY

· To develop staff skills in mentoring, improving outcomes for children – staff engaged in learning community mentoring and moderation activities which they are now using in their daily practice
· To engage families in learning how to promote numeracy at home.
Pupil Engagement boxes have been set up which contain a variety of games and activities to help support particular aspects of Maths, particularly for those pupils requiring further practice and consolidation.   
	To improve and raise attainment of children in numeracy and mathematics

To develop and improve pedagogy; the teaching of numeracy and mathematics

To embed new numeracy approach by high emphasis on methodology through Quality Improvement focus throughout the session, class obs, jotter sampling, moderation mates, etc

To track individual, group, class and whole school maths attainment using teacher judgement and SNSA.
To offer further training to Support and Teaching staff on Outer Numeracy.  

Implement this approach in moderating forward planning and practice
To share Big Maths teaching methodologies and resources with parents/carers during ‘Learning Together’ sessions.

To develop a whole school Maths homework programme which encourages parent engagement. 



	Priority 2
	Impact and Progress to Date
	Next Steps

	
	TARGET 2 – 2.2 - CURRICULUM & 3.3 CREATIVITY AND EMPLOYABILITY

LEARNING FOR SUSTAINABILITY

· To increase awareness of Learning for Sustainability and it’s links with Developing the Young Workforce
At the start of the new session it was agreed to set up Global Goal Groups.  These groups would be multi-stage groups which would meet once weekly for an hour.   Eight groups were established – No Poverty,   Zero Hunger, Gender Equality, Life on Land,   Life Under Water,  Clean Water and Sanitation,  Responsible Consumption and Production and Good Health and Wellbeing.  In December we held a whole school assembly informing pupils about Global Goals and their aims.   An information pack was made , outlining activity ideas for each Global Goal.   Our Global Goal Groups commenced in January 2017.    Each group has a display noticeboard in the hall to share their learning with the whole school  and regular information is shared on twitter to raise the profile of Learning for Sustainability.  

From January to April, all classes studied a context linked to Learning for Sustainability.    Their learning was then shared with parents/carers at our Open Evening in March which was very well attended and evaluated by parents.  3 teachers attended training in Global Storylines and completed the context of ‘Whose Water Whose Power?’ with their respective classes.    
In April a Careers Fayre was organised for the P7 class, welcoming parents to share their professions and jobs with the children. This was a great success.     

· To begin to develop a whole community approach; connecting and aligning key areas e.g. Outdoor Learning, Sustainable Development and Children’s Rights
At the start of the session, staff participated in an information session on Children’s Rights.    It was agreed that all classes would create a class charter with clear links to Children’s rights.   This would be displayed prominently in each class and referred to as and when appropriate.  
· To begin to develop a whole school approach that is robust, demonstrable, evaluated and supported at all levels.

	To evaluate current set up of Global Goal Groups and make changes as required.  (For example, 8 groups changing to 7 for our new academic session).  
Staff to set out targets for their Global Goal Group in an action plan, clearly indicating activities to be completed and priorities to be achieved.  Progress should be monitored and evaluated each term.  
To apply for Green Flag renewal as part of the Eco Schools Programme

All children from P5-7 to have personal accounts set up for My World of Work online portal, and use this to identify current skills.

Children in the upper school to update the 'Skills' section of My World of Work portal to assess their current skillset and record development of skills for work.

Forge links with Founders 4 Schools so that all staff are able to use this to access professionals appropriate to the context for learning.

Create a bank of Parent Partners to support career education through contexts for learning.

Increase the profile of language of skills through classroom and whole school display.

Adapt current IDL planning format to include specific planning for employability skills/world of work links. 



	Priority 3


	Impact and Progress to Date
	Next Steps

	
	TARGET 3 – 2.2 – CURRICULUM & 3.2 RAISING ATTAINMENT AND ACHIEVEMENT

LISTENING AND TALKING

· To develop teacher knowledge and skill in using, implementing and assessing the outcomes for Listening and Talking Through professional discussions/tracking conversations, staff have become more familiar with the Listening and talking outcomes and Literacy benchmarks
· To develop a framework and a skills progression that are both dynamic and flexible and take into account innovation. As part of the self-valuation process staff
· To develop a policy in line with CfE.  To provide a shared direction for the work of the school and improve provision in classrooms.  The policy will reflect the school’s vision and values and guide practice which will lead to improved outcomes for learners. All stakeholders will be actively involved
· To track children’s attainment and achievement in listening and talking

	To introduce robust vocabulary building programme throughout the school.
The work collaboratively with SALT/moderate with St Modan’s learning community.

Implement reviewed listening and talking progression framework. Review and evaluate therafter.

	Priority 4
	Impact and Progress to Date
	Next Steps

	
	TARGET 4   3.3 CREATIVITY AND EMPLOYABILITY

GROWTH MINDSET & DEVELOPING THE YOUNG WORKFORCE

· To continue to develop a growth mindset culture in our school and community in a strategic and focused whole school approach
A  Mindfulness and Growth Mindset project was piloted with the P3 class.   This learning was then shared with the whole school and P3 parents.  
· To enable our children to develop a growth mindset and learn, develop, grow and compete with a focus on personal performance coupled with effort and determination
· To raise staff awareness of the Career Education Standard 3 – 18
· To review Experiences and Outcomes in our Strategic Overview of curriculum and identify opportunities for partnership working and awareness of career choices in a more informed and strategic approach
	· Mrs Angus to lead an information session on mindfulness and growth mindset with all staff and then with parents during a ‘Learning together session’.
· Mrs Angus to establish a ‘Growth MIndset’ lunchtime club for targeted pupils learning songs, sharing stories and completing challenges. 
·  Mrs Angus to source websites, books and resources which will be helpful for the teaching of growth mindset and mindfulness.



	 Other improvements
	Impact and Progress to date – not directly linked to school improvement
	Next Steps

	Development of our Curriculum Rationale
Improvements in communication 

Self-evaluation 

Establishing Pupil Parliament

Leadership

Pupil Equity/Cost of the School Day
Support for Learners

Ethos & Achievement

Learning Environment/Technologies


	In February 2017, our school community worked together to develop, promote and sustain an aspirational vision which reflects the uniqueness of our context, demonstrates a strong commitment to raising attainment in maths and literacy and secures our children’s rights and wellbeing. As a result, we developed our curriculum rationale which highlights our value driven vision for every single child and member of our school community.
During the last six months we launched our new App which gives up-to-date information on daily developments, forthcoming events, etc.  We also changed the format of our newsletter which encompasses celebrating achievements and giving updates on school improvements.

Since January 2017, we have implemented various self-evaluation strategies to gauge our community’s thoughts and opinions about our school.  We now use “Question of the Month” which asks our school community questions about leadership, curriculum, partnership and raising attainment.  We have also used a touch screen “Viewpoint”, questionnaires and graffiti boards to seek opinion.  All this evidence has enabled us to make an informed judgement on our priorities for next session.
In January we established a Pupil Parliament to enable learner voice to be pro-active in the decision making in the school.  The Parliament meets every week and gives feedback from children P1 – 7.  The children themselves brought about a change in our playtime routine as we now have two playtimes which have alleviated crowding in the playground and have enabled children to play more vigorous games.  The Parliament also liaised with our Parent Council to give feedback on APC events and assisted in significant playground developments.  The Parliament were also instrumental in constructing a remit/job specification for our new DHT, Mrs Toole.
Since January 2017, many of our staff have taken on leadership roles to ensure school improvement.  Mrs Angus has led and is continuing to lead our maths improvement strategy and will continue to do this next session.  She also successfully piloted growth mindset and mindfulness within her class and is now ready to roll this approach out to the rest of the school.  

Mr Downs, Mrs Angus and Mrs Mitchell led our Learning for Sustainability strategy which has been highly successful and will be developed and improved for next session.

Mrs Ferguson and her team from the Allan’s Parent Council have worked tirelessly on our School Travel Plan to ensure that our pupils, staff and visitors travel safely to and from school, and highlights measures intended to promote and facilitate active, healthy, safe and sustainable travel to our school.
Throughout term 3, a Cost of the School Day working group was established to reduce costs associated with our school day.  A group of parents met on weekly basis to discuss and identify areas which caused financial pressure and strain to family outgoings.  As a result, we have changed various aspects of our school day, month and year to alleviate financial pressure:

· Established a pupil equity fund for residential trips to enable all children to access all trips:

· Uniform recycling bank is now operating at the Haven

· Children wear coloured bands at Sports Day to avoid parents purchasing a coloured tee-shirt;

· Advanced notice of school trips to enable parents to spread the cost. Trips are now capped and our highly supportive Parent Council are giving a contribution towards each child’s trip;
· There will be a crèche facility at Parents’ Consultation evenings;

· Hosting coffee afternoons in the Old Town Café to bring our school community together.

Throughout April – June 2017, we changed our nursery to P1 transition program which has been highly successful.  Feedback from parents/carers, Baker Street nursery and school staff has been very positive.

We have made various changes in our dining hall and lunchtime routine.  Children are now served much quicker and our P6 learners assist in the dinner routine.  This has made a significant impact on the ethos in the dining hall.

Mrs Angus also implemented the Food Waste challenge over a two week period with children from the Responsible Consumption and Production Global Goal Group.    
We are now celebrating success with fortnightly assemblies which enable our children to be rewarded and recognised for their efforts in a timely period.  

Throughout this session, there has been significant investment in improving the open area environments to promote literacy and reading for enjoyment.  We also installed a large screen and digital projector which has enabled our learners to produce high quality presentations and videos.  To enhance our technologies learning, we have invested in 10 Chrome Books which our P7 children have been using before they transition to high school.


	· Continually referring to our rationale and ensure that our new learners are aware of the content and its purpose.
· Revisit curriculum rationale in June 2018 to ensure it is reflect our community

· Evaluate the App use by monitoring number of subscribers

· Continue improve the presentation of the newsletter

· Continue using “Question of the Month”

· Use Viewpoint but ensure it reflects community views

· Continue to be creative in seeking views/opinions

· To ensure that learner voice continues to drive improvements within the school community

· A member of Pupil Parliament to be representative at Parent Council Meetings/School Improvement meetings/Community Council meetings

· A member of Allan’s Parent Council to attend Pupil Parliament meetings

· Develop mindfulness with P3 and P4 using outside agencies

· Roll out whole school approach on mindfulness 

· Review learner groups for Global Groups 

· Continue to keep School Travel Plan at the forefront of decision making in the school

· New shared headship will facilitate effective joint working with Baker Street Nursery to improve outcomes for all learners

· To create a lunchtime liaison group to ensure food waste reduction 

· Develop a new Positive Behaviour policy which will focus on values and celebration of achievement inside and outside school

· To continue to improve the learning environments throughout the school

· Where financially possible, purchase more Chrome Books to facilitate Google Classroom being used in each class

· To keep up-to-date with technology advancements in education.


In February 2016, staff audited the school’s performance against the following How Good Is Our School Quality Indicators 4:

1.2 Leadership
2.2 Curriculum

2.4 Personalised Support

2.7 Partnerships

2.7 Raising Attainment
We use the feedback from these to inform both our Standards and Quality Report and our School Improvement Plan.

This report will be published on the school website and app and parents directed to it via twitter and our newsletter.  Printed copies of the report can be obtained from the school office. 
We welcome and encourage comments on our report.
In light of our self-evaluation and as a result of the self-evaluation exercise carried out with staff, learners and parents, the following core priorities have been identified for 2017-18:

	Priority 1 

(linked to Stirling  Council  Priority for Improvement 6)
	To raise attainment in Mathematics at all levels and to develop staff confidence and skill in teaching numeracy and Maths


	Priority 2

(linked to Stirling  Council  Priority for Improvement 5)
	To raise attainment in literacy through a variety of targeted interventions

	Priority 3

(linked to Stirling  Council Priority for Improvement 7)
	To improve learners’ health & wellbeing


	Priority 4

(linked to Stirling  Council Priority for Improvement 6)
	To improve our learners' skills for work and life through opportunities for Developing the Young Workforce

	Priority 5

Linked to Stirling Council

Priority for Improvement 1)
	To equip our learners to live in 21st century world by developing their confidence and competence in using digital technologies and increase their capacities as responsible digital citizens



Allan’s Primary School
Learner Questionnaire 2017
Collated Responses for P6 and P7 learners 
	
	Yes
	No

	Do you feel that the adults in our school care for you?
	98%
	2%

	Do the adults in our school respect you?
	93%

	7%

	Do you feel that you belong in our school community and that you have a role to play?
	89%
	11%

	Does your teacher provide lessons which motivate you?
	95%
	5%

	Do you have opportunities to work in small groups?
	98%
	2%

	If you need extra support with some learning, is this provided for you?
	95%
	5%

	Does your teacher help you to identify your next steps in learning?
	98%
	2%





Allan’s Primary School-Feedback from school staff- June 2017

Feedback from staff tells us that there is an increased positive ethos throughout the school. Within the past 6 months the school has become a place where staff and children alike experience a nurturing and inclusive approach. As a result, staff have reported that they feel empowered and that their voices are being listened to in a variety of different areas eg. a review of how we teach maths within school. SLT are consistently visible within the school and this has led to our vision and values being highlighted and modelled daily. The introduction of Family Learning Time has been very well received and has enabled the children and staff to highlight the learning taking place in an informal and informative manner.   

Any other comments?


Strengths


Allan’s is very good at helping people with particular difficulties


Pupils and staff members are very close


School provides clubs for us


Really great atmosphere around the place and it seems like everyone enjoys themselves


All decisions made are in the best interests of the pupils


Children have a lot more say in things 


The school is very welcoming to new staff, children and ways of learning


The staff are really nice and help students in tricky situations





Development Needs


More challenging PE programme


Some of the classrooms are old and need to be re-vamped


The playground surface needs replaced as there have been lots of injuries


Help younger children solve arguments on their own


We need new locks in the  girl’s bathroom


More challenging work eg. a higher level on Nessy
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