
 

*Year 2 and 3 Priorities will be planned responsively to progress achieved and data gathered in Year 1  
  Our School Improvement Plan in full is available on request through the school office 

 

            Victoria Park School Improvement Plan 2022 – 2025  

            National Improvement Framework Drivers: School Leadership, Parental Engagement, School Improvement                                                       

  

 

 

 

 

 

 

 

  

                                                           

 

 

  

            Our Vision: In our Safe, happy, fun school we all grow to be the best we can be       
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SLC Priorities  

 

Our School Improvement Aims over next 3 Years 
*Priorities for Year 1 of 3 Year 

Cycle or “How?” 

Continue to develop Play Based 

Learning and use of AAC across all 

classes 

Continue teacher led Curriculum 

Overhaul 

Embed Attachment Informed 

practice and develop Mentally 

Healthy School Strategy  

Pupil Equity Fund to be used 

universally and in targeted                                                         

support   

Work with all partners to enhance 

skills in meeting learners’ needs:    

(Parents as Partners/Speech and 

Language – Attention 

Autism/Intensive Interaction AHP 

Sensory Integration/Rebound 

Therapy) 

Embed “Teaching Sprints” as a 

tool to support teacher 

professional enquiry for change 

 

 

What? Further develop a culture of 

Professional Enquiry across the school 

Why? To improve teacher capacity in 
critically and effectively using teaching 

approaches and resources 

What? Re-establish high quality partnership 

working with parents to support children’s 

learning 

Why? To re- establish collaborative 

approaches and provide support to improve 

family engagement in children’s learning 

 

What? Redesign whole school curriculum to 

best meet the changing needs of our learners 

and improve pedagogy in ASN learning 

approaches, including Total Communication 

across the school 

Why? To improve quality of learners 

experience and engagement to improve  
learning and mental wellbeing 
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Main 

HGIOS QI 

 

Improve Health and 

Wellbeing 

Ensure Inclusion and Equity 

are at the heart of what we 

do 

Support Learners to develop 

skills for learning, life and 

work 

Provide a rich and 

stimulating curriculum to 

raise standards in Literacy 

and Numeracy 

Empower Learners to shape 

and influence action on 

Climate Change 

 

 

 

 

 

 

 


