
Townhill Primary School  
School Improvement Plan 2022/23 

Our Priorities 
for 2022/23 

Priority 1: 
Raise Attainment in 
Literacy 

Priority 2: 
Raise Attainment in 
Numeracy 

Priority 3: 
Raise Attainment in 
Literacy and 
Numeracy 

      Priority 4: 
Promote Health & 
Wellbeing in children, 
parents, carers and staff 

What do we 
want to 

achieve? 
(Outcomes) 

 

Further develop pupil 
engagement in Reading 
for Pleasure. 
 
Increase the number of 
children achieving 
expected level in 
Reading and Writing in 
P4 and P7. 

 
Further embed the use of 
Big Maths approach, 
across P1-7 and 
introduce termly maths 
challenges. 
 
Increase the number of 
children achieving 
expected level in Maths 
in P1, P4 and P7. 
 

      Further develop our     
      approaches to Play in 
      P1 and P2. 

 
Further embed outdoor 
learning opportunities for 
all children to raise 
engagement and 
enthusiasm for learning. 

 

 
All children will attend at 
least 1 extra-curricualr club 
during session 2022-2023. 
 
Further embed the 6 
principles of Nurture, SLC 
Attachment Strategy to 
support attendance and 
punctuality. 

How will we 
know? 

(Measures) 

Achieve ‘GOLD’ status 
as a Reading School 
 
 Reading and writing 
attainment will increase 
by 5%. 

 

 
Agreed expectations for 
high quality Numeracy 
lessons outlined within a 
Numeracy Policy. 
 
Numeracy and 
Mathematics attainment 
will increase by 5%. 
 

Creation of a Play policy. 
 
Leuven scale of 
engagement will show a 
5% increase for HWb and 
pupil questionnaires will 
highlight pupil 
enjoyment.  
 

Participation at clubs will 
show all children attended at 
least 1 over the course of the 
session. 
 
Whole school attendance will 
be above 96%.  The number 
of late comings will decrease 
by 25%.  
 

Townhill Primary School: Where Every child matters, and EVERY moment counts. 
 

Responsible   ⚫    Respectful    ⚫    Ambitious   ⚫    Independent    ⚫    Resilient 



  


