STRATEGIC IMPROVEMENT PLAN 2026/2027: PATHWAYS TO EXCELLENCE

PRIORITY 1:
LITERACY &

NON-FICTION FOCUS :‘\

17.1%

ATTAINMEN
GAP

oL
BRIDGING THE GAP

Shifting focus to non-fiction
tects to address literacy
gaps that exceed the
national average.

MASTERING
NON-FICTION
‘SIGNPOSTS’

By December 2026, puplis
will routinely use indices,
glossaries, and
sub-headings to aid
comprehension.

TARGETED

e

Maintaining high performance
in Reading across P2-P7

through enhanced teacher-led
reading activities.

PRIORITY 2:
DIGITAL INNOVATION
& PEDAGOGY

@0

HIGH-TECH
DIGITAL SCHOOL LEARNING TOOLS
AWARD BY JUNE 2027 Staff will be trained in

Google Suite, NotebookLM,
VR headsets, and Adobe
Express.

Achieving certification by
embedding Digital
Citizenship, Al safety, and
algorithmic awareness
into the curriculum.

77/

THE ‘KNOW-DO-
UNDERSTAND’ MODEL
Transitioning to a new
curriculum model that prioritizes
practical application and deep
conceptual understanding.

PRIORITY 3:
PUPIL VOICE &
REFRESHED ASSESSMENT

THE LUNDY MODEL
OF PARTICIPATION

Ensuring student influence
through four pillars: Space,
Voice, Audience, and
influence.

TRIANGULATED
ASSESSMENT
APPROACH

Using observations, written
work, and oral responses
to provide a complete
picture of progress.

‘YOU SAID, WE DID’
ACCOUNTABILITY
Implementing display boards
and focus groups to show

puplis the direct impact of
their feedback.

A\ NotebookLM



