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Staffing
Mrs Malley enjoyed her send off before the October break and is looking forward to a well-deserved break. 
We have secured a supply teacher called Miss Elizabeth McCann who will be picking up the additionality remit that Mrs Malley had. This involves providing targeted support for children across the school. 
We will be looking to permanently recruit for this replacement which includes a 0.4PT remit. 
This term will see teachers supporting students from UWS and UofG in P4, P6/7 and P7. 
HT and DHT interviewed for 2 fixed term early years practitioners in the nursery and once personnel have finalised the relevant paperwork we would look to have them in the nursery as early as possible. 
School Spending 
Participatory Budget
Consultation for this was due to take place for the beginning of October but was delayed. We have 5% of our total Pupil Equity Funding (PEF) allocated to an agreed use. This equates to approximately £1532. 
Staff and parents have submitted their suggestions which include Extra Clubs, a Stationary Dispensary, Additional breakfast club menu, educational outings, resources for play pedagogy etc. 
Some items will have been allocated a spend from the main PEF fund (outings/IDL/Play resources etc) and other suggestions such as the Breakfast Club one have been discounted as we have to work with the confines of SLC healthy eating policy. 
Additional input will be considered before this is put to a final vote. 
Nursery Investment
We have invested in an app called Learning Journals for the nursery. This app allows instant and personalised communication between nursery and home. Last year our staff began to use the Focus child approach which links to the Child centred and reactive planning model. However we felt that there was a gap in this with regards to the information that parents get regarding the pupils learning and “Wow” moments in nursery. We have ordered 10 I-pads to support this form of communication. 
PTA-Balance 
The PTA balance is currently sitting at over £6500. 
We are hoping to invest in Wet-Play boxes for all classes, class art supplies, goal nets for the top yard and topping up of the School fund. Money in the school fund is used for non-cat items including taxis/transport to events, petty cash item etc.
Our trim trail and infant climbing frame are in desperate need of repair and if this is not going to be funded by SLC we will request financial support for this from the PTA. 


School Improvement Plan/Standards and Qualities report
The Standards and Qualities Report available on the school website. 
This document measures the impact and progress that was made from the identified improvement areas. 
The School Improvement Plan lays out the strategic improvement priorities that have been identified. These are as follows: 
Improvement Priority 1: Assessment (Improving how we gather and use evidence)
Improvement Priority 2: Numeracy (Improving Pedagogy)
Improvement Priority 3: Literacy (Developing improved practice for teaching writing)
Improvement Priority 4: Catholic Education & Ethos (Serving the Common Good) 
Improvement Priority 5: PEF (Targeted Support)
A parent’s version of the SIP on a page will be uploaded in due course. 

Open Afternoon & Parents Evening 
It was fantastic to be able to welcome parents back into the school for our open afternoon and the parents evening. 
Parental Feedback from the open afternoon was extremely positive and children and staff enjoyed the informal setting for sharing how learning was taking place in their classes. 
The turnout for our first in-person Parent’s evening since COVID was just under 98% which is excellent and showed the importance that these events have for parents. 

ICT Refresh 
The school will be undergoing a refresh of IT equipment where desktops, laptops and chromebooks that are more than a few years old will be replaced through the SLC budget. 
Alongside this we are moving to Cloud storage for files and documents etc which increase the storage and access that we currently have. We are having a new line installed which should increase the speed and efficiency of the internet. 
The downside to this is that we will have interrupted service to our IT for the best part of the week beginning 7th of November. 

Nursery Portacabin 
The nursery portacabin has been restricted in use since the start of term as the numbers have meant that we were able to be together in the main building, however as the numbers climb over the limit we will have to move back to the rota system for the 3 groups. 
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