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Context of ELC setting 

Our ELC setting: 
 Rigside and Rural Communities Nursery is an early learning and childcare centre that has three settings based within the Clydesdale Learning Community. Our unique provision comprises of a central base within the village of Rigside and two settings based within two school buildings. Our Nursery serves the local community, which is made up of a mixture of Local Authority, Privately Rented and Privately owned accommodation. In May 2024 the Rigside nursery building was burned down and we are currently using the school next door to house the 3-5’s and the Community wing to house the 0-2 and 2-3’s. Plans are in place to build the nursery within the next 18 months. Within the Rigside setting, we offer extended provision, 50 weeks per year between the hours of 8 am – 6 pm.  Within the Abington and Black Mount provisions, we currently operate from 8:30am-4:30pm over 50 weeks of the year. Children can attend for mornings, afternoons or full day sessions. Children attend from birth to school age, and we cater for no more than 96 children at any one time. This comprises of six children from 0–2 years, ten children from 2–3 years and 80 children aged three to those who are not yet attending primary school. The children over three are split across three settings with Rigside Nursery accommodating 32 children, Abington accommodating 24 and Black Mount accommodating 24 children. The main feeder school for Rigside, is Rigside Primary, which is a Scottish Attainment Challenge school where 87% of children live in a home within SIMD 1 and 49% and in receipt of Free School Meals. The main feeder school for Abington campus is Abington Primary, and it sits in within SIMD 5, but with much of the catchment area for Abington sitting at SIMD 3. The main feeder school for Black Mount it is Black Mount Primary, which sits within SIMD 6, and much of the catchment area in SIMD 7. 
The views and opinions of our children, parents, carers, and other agencies are paramount to our service and are actively used in our self-evaluation and reflection processes. We actively seek to consult with all stakeholders to ensure we are meeting the needs of all the children and families using the service and this assists us in continually improving the service we provide. Our vision is for Rigside and Rural communities’ nursery to be at the heart of the communities. 
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ELC  Profile
[bookmark: _Hlk199857742] Strategic Priority 1 Improvement Planning and Standards and Quality Reporting for 2025/2026
	Priority 1:  for children to engage in high quality numeracy opportunities, and to explore numeracy further through interdisciplinary learning. 


	NIF Priority (select from drop down menus)
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Outcomes
Closing the attainment and achievement gap
Choose an item.
	SLC Priority (select from drop down menus)
Provide a rich and stimulating curriculum that helps raise standards in literacy and numeracy

Support children and young people to develop their skills for learning, life and work
	Quality Improvement Framework QI’s (select from drop down menus)
Play and Learning
Curriculum (not childminders)
Children’s progress (Not childminders)

	[bookmark: _Hlk128663862]Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity and 
Time scale  
	Measures 
	ELC  Lead

	For all children within the nursery to have the opportunity to share numeracy learning with their family through stay and plays



	For families to feel involved in the life of the setting, and to have an awareness of how to support their child’s numeracy progress.
 


	Organise stay and plays specific to Numeracy throughout the year

To provide parents with a Numeracy leaflet and home link activity. 



	For 100% of children to be offered at least one numeracy event/project within the year.

For 25% of families to feedback that they feel the numeracy projects have had a positive impact on their child

	Rebecca








	
To ensure all nursery environments have consistent and clear numeracy opportunities throughout








	
For children to explore and show curiosity within a numeracy rich learning environment








	
To research and find or create a numeracy audit for the environment


Initial Numeracy audits completed by the numeracy working group and
Next steps created and worked upon

Resources inventory completed and management of resources completed. 


	
For there to be 20% improvement in numeracy opportunities for children across the setting.









	

Susan


Rebecca, Ellie, AJ, Nikki G, Leah

Leeanne, Evelyn



	
To see a progression in children’s numeracy knowledge and understanding


	

For children to show an increase in their knowledge and understanding of numeracy. 


	

To complete monitoring of trackers Term one, Term three, and Term 4 and triangulate data to inform next steps 


	

75% of children have an improvement of numeracy knowledge and understanding, evident through tracking. 

	
Leeanne, Kirsty/Carolanne





	To increase staffs’ knowledge and understanding of cross curricular links with regards to numeracy
	For staff to understand how to provide children with numeracy learning across all areas of the room and show clear cross curricular links. 
	To provide staff with staff training on cross curricular links

To support staff with developing their environments


For management to monitor environments and feedback to staff
	For 75% of staff to feel that they have a better understanding of development numeracy within the nursery environment





	Susan


Susan, Leeanne, Kirsty/Fiona

Susan, Leeanne, Kirsty/Fiona

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2025/2026 or establishment maintenance agenda
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	Priority 2: To provide an individual approach to children’s care and learning, ensuring all children and families’ needs are supported and that families feel listened to and involved in their child’s care. 


	NIF Priority (select from drop down menus)
Placing the human rights and needs of every child and young person at the centre of education
NIF Outcomes
Staff and SLT driving excellent learning, teaching and assessment skills especially for learners with ASN
Choose an item.
	SLC Priority (select from drop down menus)
Ensure inclusion, equity and equality are at the heart of what we do

Choose an item.
	Quality Improvement Framework QI’s (select from drop down menus)
Learning, Teaching and Assessment (not childminders)
Nurturing Care and Support 
Wellbeing, inclusion and equality (not childminders) 

	Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity and 
Time scale 
	Measures 
	ELC Lead

	To ensure staff provide quality, nurture-based interactions with children, so that staff are attuned to the needs of each child. 

	For high quality care to be evident through these positive relationships and interactions




	Staff training at in-service day and then management observation and monitoring. 


Peer assessments completed throughout the year


	For most staff to have a good understanding of the importance of nurture-based practice and can explain their understanding

For most staff to take part in peer assessments, focussing on interactions. 



	
Susan




Team Leaders





	To ensure that all children’s paperwork is completed to a high quality, including staged intervention, and both care and learning paperwork. 

	For paperwork to be clear and concise, to aid the high quality of care we provide 




	For management to monitor care plans twice a year. 


To use an ASN procedure note, to ensure all staff have the correct information when completing staged information and for management to complete professional dialogues with the staff regarding this


To monitor trackers and planning termly, creating an overview of progress and feeding this back to the team.
	For there to be an increase of 20% of care plans being completed in full and are up to date. 


For most staff to feel that the ASN procedure note and the professional dialogue has a positive impact on their learning and practice.




For almost all experiences and outcomes to be introduced more than once within the year, across all three 3-5 rooms. 

For all early years workers working within 3-5 to use this feedback to inform their planning, and for them to believe it has positively impacted on their practice. 

	
Team Leader



Leeanne



Leeanne


	
	
	
	
	

	To involve parents in the life of the setting in a variety of different ways, such as stay and plays, family bookbugs, meetings, and discussions about their child’s learning
	For parents to be fully involved in their child’s learning and development and that they know that their voice matters
	To organise termly stay and play support parents playing with their child

To use the nursery working groups to interact with the parents, through home learning links. 

To complete children’s reports and organise time to meet with the parents and discuss these

To ensure target meetings are arranged whenever possible to set targets for children.

	For 50% of parents to attend stay and plays throughout the year

For all working groups to arrange one or more parent activities 

For 90% of parents to attend a parents evening within the year. 


Through evidence, all children’s targets throughout the year are discussed with parents and signed off
	Team Leader

Rebecca, Gillian L, Nikki, Ashley, Abby


All EYW


All EYW


	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2025/2026 or establishment maintenance agenda
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Strategic Priority 3 Improvement Planning and Standards and Quality Reporting for 2025/2026
	Priority 3: To create a nurturing nursery community that fosters collegiate working and self-evaluation, as well as prioritising kindness and respect amongst all service users. 

	[bookmark: _Hlk199857640]NIF Priority (select from drop down menus)
Placing the human rights and needs of every child and young person at the centre of education
NIF Outcomes
Improving relationships, behaviour and attendance
Choose an item.
	SLC Priority (select from drop down menus)
Improve Health and Wellbeing to enable children and families to flourish

Support children and young people to develop their skills for learning, life and work
	Quality Improvement Framework QI’s (select from drop down menus)
Wellbeing, inclusion and equality (not childminders) 
Nurturing Care and Support 
Choose an item.

	Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity and
Time Scale 
	Measures 
	ELC Lead

	For management to be present in all settings, acting as positive role models and completing management tasks when required

	For the management team to complete consistent monitoring, as well as supporting staff when on the floor.

	To create a management timetable that is followed as much as possible. 


	For most staff to feel that there has been in increase in management presence across the rooms. 



	Head, Depute, Team Leader




	To provide opportunities for children, families, staff and outside agencies to build relationships together. 

	To unite as one setting, building confidence, trust, and morale. 


	Use the quality calendar to plan dates throughout the year to build relationships







To organise a Winter Fayre and Christmas events across the settings 

	For outside agencies to feel that as a nursery, we have positive relationships and are keen to continue to build these relationships and take on board feedback and advice. 

For parents to feedback on their attendance at nursery events throughout the year. 

For over 100 people to attend the Winter Fayre, with some positive comments regarding the event.
	Head





All Staff



Ashley

	To provide a positive working environment that considers everyone’s wellbeing, and for staff to take responsibility for their own attitude towards life and work. 


	For staff to feel comfortable enough to challenge their own values and views about their role and their place in the world. For our setting to nurture everyone’s wellbeing 
	Use monthly staff meetings to discuss wellbeing, and positive work attitude. For management to act as positive role models.

	For most staff to feel happy at work. 
For most staff to have a positive attitude towards work
For most staff to feel that they are supported at work


	Head





	To use SSSC’s continuous learning framework when completing professional development review process, to create a meaningful 
	For staff to feel that the PDR process is meaningful and impacts on their personal development
	To adapt the PDR paperwork, introducing the SSSC CLF. 

To meet with staff on a one to one to explain the PDR process and support them completing the paperwork 

To arrange PDR meetings at the start of the year and halfway through the year 

	For all staff to have a PDR review two times a year. 
For most staff to feel that the PDR process has improved this year, and that it has had a positive impact on their learning. 
	Head

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2025/2026 or establishment maintenance agenda

	

	





Maintenance Agenda
	Key actions
	Relevant stakeholder involvement
	Timeline for completion

	For children to have opportunities to explore the outdoors and connect with nature  

	All staff
	Continuous

	To ensure that Simoa is embedded into the settings

	Abby
	March 2026

	To ensure that we are providing opportunities for children to learn about their rights and UNCRC
	Claire
	May 2026

	To continue to provide literacy-based opportunities in order to close the attainment gap.

	Leeanne, Abby
	Continuous



Early Years’ Self Evaluation of Quality Indicators from Quality Improvement Framework – SQIP 2025/26
	
Quality Indicator
	
Setting Evaluation

	Leadership:
Leadership and Management of staff and resources

	4

	Leadership:
Staff skills, knowledge, values and deployment

	4

	Leadership:
Leadership of continuous Improvement
*Not Childminders*

	4

	Children Thrive and develop in Quality Spaces:
Children experience high quality spaces

	4

	Children play and learn 
Play and Learning

	4

	Children play and learn 
Curriculum
*Not Childminders*

	4

	Children play and learn
Learning, teaching and assessment
*Not childminders*

	4

	Children are supported to achieve
Nurturing Care and Support

	4

	Children are supported to achieve
Wellbeing, inclusion and equality
*Not childminders*

	4

	Children are supported to achieve
Children’s progress
*Not childminders*

	4

	Children are supported to achieve
Safeguarding and Child Protection

	4
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