Robert Owen Memorial Primary School
School Improvement Plan 2026/2027

Embed a VCPA approach across all areas of the school to increase teacher and pupil confidence and continue to raise
attainment in Numeracy.

Further develop Family Engagement strategy to continue to improve attendance universally and for targeted groups.

Engage with Improving Our Writing (SLC) approach to raise attainment in Writing through a consistent approach to daily
writing and use of data at all levels.

Planning and moderating with an emphasis on raising attainment in Literacy and Numeracy, both as subject areas and
across the curriculum.

Continue to resource and embed the Literacy programme.

Continue to embed Tracking and Monitoring in Early Years.

Continue to embed BSquared as a Tracking and Monitoring tool in the Supported Provision.

Update Anti-bullying Policy by enhancing awareness and implementation of updated SLC Anti-Bullying Policy (considering
new National Guidance issued December 2025).







