Robert Owen Memorial Primary School
Parent Council Annual General Meeting
Minutes of the meeting held in the school staff room at 7pm on the 16th September 2025
Welcome 
Laura welcomed everyone to the meeting and wished to thank all the people attending for the first time.  The parent council had changed the AGM to  September to allow new parent to the school to join from the start of the new academic session and the increased attendance seems to support this change.  
Present 
Mrs Ross, Nicola Wilson, Gemma Good, Anne Coubrough, Laura Black ( Chair), Lorraine Dick,  Claire Frood, Vicky Epton, Martin Dougherty,  Morag Dougherty, Mrs Hamilton, Christina Turner,  Erin Barrie, Erica Baillie, Suzanne Barrie, Catriona Murdoch, Mirren  Caulder, Nicole Baillie,  Claire, Rachel Burns  Lorraine McIntosh,  David Kerr, Ross Grant,   Kayley Girvan.   
Apologies 
Ina Marshall, Lesley Keegan, Mrs Allan, Mrs Bradshaw,  Jenni Smith,  
Minutes of the May meeting.  
There was an amendment of Suzanne Barrie, to Anne Coubrough on the sub committee for the Christmas Gift sale.  
Proposed, Nicola Wilson
Seconded.  Anne Coubrough 
Review of P1 parents tea 
P 1 Parents tea was held on the first Friday of term in the Mill Suite just prior to school pick up time.  This was well attended and Laura asked for feedback.  The meeting gave feedback that the tea felt welcoming and that the parents felt that were welcomed into the parent community at the tea.  It would be worth repeating at the start of the next session .   
Chair person report  by Laura Black 
See attached report.  
Treasurer Report   By Nicola Wilson 
See attached  report 

Head Teachers Report
Mrs Ross read out her report and a summary is reported below.  Mrs Ross thanked the chair and treasurer for their reports and the all the parent council members.  She gave updates to the school roll and the all children seem to have settled in well.  She advised on staffing updates and confirmed the senior staff remit.
Mrs Allan has returned from Maternity leave and now oversees supported classes and mainstream 6 and 7 and overall supports health and wellbeing. 
Mrs Hamilton oversees Pupil Equity, Sport and provides pastoral care for nursery and primary 1.  
Mrs Bradshaw is focused on developing literacy across the school and pastoral care for P 2-5.   
Mrs Ross highlighted the school improvement plan which is focusing on new literacy and reading approaches as well as numeracy ( VCPA, visual, concreate, pictorial and abstract).  Improving parental involvement and attendance will also be a focus over the coming year.  The learning community is working on moderation of learning and ensuring the teaching and assessment across the community is the same.  Parental engagement with learning will take place throughout the year and includes year group assemblies to showcase learning.  
Parents are invited to attend sporting events and parent helpers are also being sought for lunchtime clubs, and supporting events like swimming school trips and one off events.  Ratio of 1 adult to every 10 children are required for events outside of the school.  So a class of 31 children will required 3 additional adults  and the teacher.  Any parents wishing to assist should contact the school office.  Protection of Vulnerable groups guidelines apply.  Each class will get an outing  and this is to be subsidized by Pupil equity funding but a donation towards the trip will be requested but is not mandatory.  Home work will be used to reinforce learning and is not mandatory.  A short report will be issued prior to the parents evening in November followed by full reports in June of 2026.  
Parents are encouraged to contact the school office with any queries and this will be directed to the most appropriate person to deal with it.  
Mrs Ross advised that the gym hall high level curtains and the stage curtains have been removed and will need replaced as they are over 20 years old and were a safety hazard.  There is no maintenance funding available for the school to use so the school need to find money to replace these items.  The curtains in the hall impact on the acoustics as well as affecting the lighting and the heating of the hall.   The school is also needing to replace resources that are needed for literacy and numeracy.  Any fundraising ideas are appreciated and can be discussed with Mrs Ross and at further parent council meetings.  
Mrs Ross thanked the parent council for all the support given to the school and the school leadership team over the course of the year.  
Mrs Hamilton has managed to source sponsorship for the new football strips from CJB and this provides 20 football tops, shorts, and socks across a range of sizes.  Frood and Sons have sponsored the athletics tops.  These will be able to be used with the football shorts.  Pictures were provided and they will be received shortly.  Mrs Hamilton also advised that the school is seeking rugby coaches from April to June of 2026 . 
Appointment of Office bearers 
Chair person 
Laura Black stepping down.  
Claire Frood (previous vice chair) and Lorraine Dick  as Joint chair.  This was proposed by Laura Black and
Seconded by Gemma Good 
No other proposals.  
Vice Chair 
As this was now vacant.  Kayley Girvan was proposed by  Bronwen  Aidoo and seconded by Suzanne Barrie. No  other proposals.   
Treasurer 
Nicola Wilson  is happy to remain as treasurer.  
Proposed  Anne Coubrough and seconded by Catriona Murdoch. 
No other proposals.  
Secretary 
Bronwen Aidoo  is looking to share the role and  Suzanne Barrie has volunteered to assist.  This was Proposed by Laura Black and Seconded Lorraine Dick.   No other proposals received.  
Lets secretary 
Gillian Drummond   has agreed to remain and was Proposed by Claire Frood  and seconded by  Laura Black. 
 
Elected Members list.  
This is the list of people in addition to the office bearers who can vote if a vote is called for any issue.  Laura advised decision are usually discussed and agreed without requiring a vote but the elected members list is required.  All parents are welcome to attend the parent council meetings even if not on the elected members list.  They would just not be allowed to vote if a vote was held but they can give views at the meeting.  
Fiona Barr, Vicky Day  were stepping down.  
 Existing elected members who have Agreed to stay 
Catriona Murdoch, Ina Marshall, Gemma Good, Erin Barrie, Jenni Smith, Erica Baillie, Vicky Epton, Joanna Harrington, Laura Black, Anne Coubrough, Christina Turner and Gareth Brown.   Making  7 office bearers and  12 elected members. 
The following new parents were added to the elected members list.  
[bookmark: _Hlk210938941]Ross Grant, Mirren Caulder, Nicole Baillie, David Kerr, Lorraine McIntosh, Rachel Burns.    
These additional 6 parents from the elected members list of 25 members of the parent council.  The list was proposed en bloc by Laura Back and seconded en bloc by Anne Coubrough.  
New Committee paperwork 
Laura Black confirmed that the  names of all elected members are submitted to the council but the office bearers name,  address and email contacts,   are required and will be submitted to the council.  The elected members and office bearers agreed to this.  

Agreement of Constititution for 2025-2026 
No amendments were received and the constitution therefore remains unchanged.  Please see attached.  
Post AGM News letter  
Laura agreed she would complete a newsletter that can be shared with the school and parent body to introduce the new Parent council.  
Plan for the year 
Financial planning 
Pantomime 
Mrs Ross confirmed the school has booked the Pantomime for this year  on the 11th of December 2025 and it is Six pound per ticker for 263 on the school roll.   If the parent council paid for 50 % of the ticker cost it would be 789 pounds.  The meeting agreed to fund 50 % and Nicola Wilson will arrange cheque for the school for this. Suzanne Barrie agreed to contact Tesco to see if they would be able to donate snack for the children attending the pantomime.  
Any funding requests from  the school 
As referred to in the head teachers report the school are looking for support with funding 
Curtains for the gym hall and for the stage.  At present stage curtains cost  are 6000 pounds  when searched on the school procurement system IPROC.  
Curtains or Blinds are also required for the upper windows of the gym hall.  12 curtains would be required.  
New books and resources for numeracy and literacy will also be required.  
The school receives a nominal amount per child for resources but this does not cover all of the costs for the above items.  
 The meeting discussed options for funding the above items.  The school is planning to use book tokens raised from the book fairs at the parents evening for some of the books.  Funding for books is likely to be about 1500 pounds. “ The Works” provide discounts to schools.  The meeting also discussed considering Go fund me appeals and asking for sponsorship for the provision of books.  It was agreed that this should be explored further at the next meeting.  
Grants can be explored but are unlikely to be sourced for curtains.  
The meeting also agreed to continue to fund the P1  T shirts and the P7 leavers ties.  This amounts to 500 pounds and the P7 yearbook donation of 120  will be considered.   
Fundraising planning 
Border Biscuits.  
The rotary club makes selections of border biscuits available for community groups to sell.  The price is fixed and the group can keep the profit for the use of the group.  This has been done in the past and has been successful with limited work required.  The parent council sends out a information sheet.  Parents wishing to purchase can transfer the amount to the parent council bank account and then the biscuits are delivered by parent council volunteers for doorstep delivery.  The details for this year can just be updated on last years flyers and forms and it can be distributed to parent forum easily once the details have been received.  
The meeting agreed to continue with this if the rotary approve the parent council to participate.  
Christmas Gift sale.  
A sub committee has already been set up for the Christmas gift sale.  This committee purchases gifts suitable for family members that can be sold between 50 pence and 2 pounds.  The classes attend over a morning to purchase gifts for family members.  A token gift and cards can also be made, so no child goes home without something.  Gift in the past have been wooden Christmas decorations, wooden bookmarks for example.  Volunteers are required to sell the gifts supervise the cards/ decorating of tokens.  It usually runs 9-12.  The school does not have a Friday free as the gym hall would be in use.  The meeting agreed the date of Thursday the 27th from 08:45 to 12:30.  Laura Black will contact Vicky Day who has previously dressed up as a elf and visited the classes.     Vicky will require a guide if she agrees to attend.  
Volunteer for the day are as follows.  Claire Frood, Bronwen Aidoo, Lorraine Dick, Ross Grant, Lorraine McIntosh, Nicola Wilson, Rachel Burns, Erin Barrie, and Kayley Girvan.
Any further helpers should contact the parent council email address.  

Any other fundraisers 
This will be discussed at the next meeting.  
Meeting dates 2025-2026 
These are usually as follows.  November, January, March, May and September .  then new Chair will agree the dates with Mrs Ross  and then share them with  parent council members and arrange for Gillian to arrange the let. 
Active Agenda 
School busses.  
Laura advised she had received an item relating to the bus provision for the red row estate.  The contract has been changed from the previous company and there were initially some issues at the start of the year regarding routes and times of departure.  The contract is that they can not leave earlier then 08:35 and should arrive no later then 3:15 pm.  The school is not advised of the details of the transport provision.  Mrs Ross advised any issues should be raised  by parents direct with the council.  Parents can advise the school office  and school will raise the issue but direct contact from parents  encouraged.   Complaints can be raised via letter to the council and email to SPT.  No issues have been raised in the last 2 weeks.  
Meeting closed at 20 :40   
Scribed by Bronwen Aidoo
