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Strategic 

Priority 

Improvement Priorities  
2024/25  

 

 

1. Raise attainment in Numeracy through a curricular pathway and consistent approach in the use of Learning Intentions & 
Success Criteria and enhanced use of data at all levels. 

2. Extend B Squared as a tracking and monitoring framework across all curricular areas in the supported classes. 

3. Introduce a Play Based Learning approach for Early Level. 

4. (LLC target) - Train staff in The Circle Framework, in conjunction with SCERTS. 
 

Maintenance Agenda 
 

1. Continue to implement the newly developed Health and Wellbeing programme 

2. Continue to work towards achieving the STEM Nation Award. 

 3. 
 

Continue to use FLIPP as the core Literacy programme and ensure new staff engage in CLPL around this. 

 4. Further implement UNCRC in line with new legislation 


