Our Lady of Lourdes Strategic Improvement Priorities			Timescale: 2024-2025
	Strategic Priority
	August 2024 - June 2025

	1.
	Continue to refresh our curriculum with a focus on Writing.  

	2.
	Attachment Informed and Trauma Sensitive Practice:  Embed our Relational Policy and further promote the UNCRC and Children’s Rights. 

	3.
	Promote sustainability through a focus on interdisciplinary learning.

	4.
	Embed Pope Francis’ Theme of ‘Pilgrims of Hope’ by promoting Equalities through an       Anti-Racist Curriculum.

	PEF 
	PEF:  Decrease our attainment and attendance gap to further promote equity.
Continue to promote the Cost of the School Day agenda.



Context of schoolSchool/Nursery:
Our Lady of Lourdes Primary is a denominational school in East Kilbride. Our end of year roll in June 2025 was 382 children:  13 classes (a mixture of both straight and composite) totalling 331 pupils in the school and 51 children within our nursery.  Our school catchment area includes families from a variety of socio-economic backgrounds including 13.0% (43 chn) entitled to FSM within our school including those living in Decile 1 and 2 (Quintile 1) [ie 11.8% (39 chn) are entitled to FSM, 0% living within Decile 1 and 1.2% (4 chn) living within Decile 2].   

Our Senior Leadership Team includes the Head Teacher, 2 Depute Head Teachers and one Principal Teacher.  Both the Deputes have a 0.2 teaching commitment and the Principal Teacher is fully class committed. 


Our Vision and Values:
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   School Values:                                                          Nursery Values:
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