
  Newfield Primary School Improvement Plan 2023/24: A Guide for Parents and Carers 

                                Here are the kinds of things we will be working on this year to make the school a better place for your child/children to work, learn and play in. 

 

Our Improvement Agenda:         Our Maintenance Agenda: 

We want to get better at:           Things we are continuing to do 

  

Children at the centre: 

The pupils continue to  
be at the heart of  

everything that we do.  
 

All our improvements will 
centre around them. 

Leadership 

Equity 

Achieving 

Resilience 

Nurture 

Promote the positive health 

and well being of children 

and young people, 

parents/carers and staff 

with a specific focus on 

developing the young 

workforce and building 

community links. 

Support our young people to 

further develop metacognitive 

and self-regulation strategies 

with a focus on play based 

approaches in the lower 

school and further 

development of outdoor 

learning opportunities across 

the whole school. 

To promote consistently high 

standards of teaching and 

learning across the school 

which results in raised 

attainment and achievement, 

with a specific focus on 

targeted support, equity and 

closing the poverty related 

attainment gap. 

CLPL Opportunities 
Writing development 
Moderation activities 
Daily writing journals 
Numeracy Assessments 
Maths Recovery Training 
Reading Schools 
Support for Learning  
Targeted Support 
Attendance and Punctuality  
Cost of the School Day 

Play Based Learning 
Outdoor Learning 
CLPL Opportunities 
School/class visits 
Metacognition 

 
Staff Leading 

Learning 

 

 Quality 

assurance 

Calendar 

 Week Of 

Action, 

Finance Week, 

STEM Week 

 Focus on Cost 

Of The School 

Day 

 
Self Evaluation 

using HGIOS4  

 

 Tracking of 

Attainment 

Data 

 
Continue Eco, 

Fairtrade 

SportScotland, 

Pupil Voice 

activities 

 
Pupils Leading 

Learning 

 

School Newsletters, Newfield News and 
Views, Parent Council Meetings, Feedback at 
Parents’ Night Questionnaires, Ready Steady 

Learn comments as well as surveys and 
questionnaires distributed throughout the 

school year all allow us to gather views from 
our parent body, ensuring they feel included 

and valued.  
Please continue to share your thoughts with 
us. It is only by working in partnership that 
we will be able to make improvements and 

improve the outcomes for our young people 
and their families. 

The full paper copy of our School 
Improvement Plan is available from 

the school office. 

Ensuring that our resources, both 
monetary and people, are used to get 

best value and all our decisions are 
for the benefit of our pupils and their 

attainment and achievement. 

Leadership groups 
Pupil led Masterclasses 
World of work events 
Playground/sports leaders 
HGIOURS self-evaluation 
Young Leaders of Learning 
Parental engagement 
Nurture groups 
Links with other agencies 
Nurture/Attachment/ACEs 
Parent HWB Coffee Mornings 


