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SCHOOL IMPROVEMENT PRIORITIES 2026-2027 Zam

(1) PRIORITY 1~ Improving Our Literacy L

QI 1.3 Leadership of Change Encourage Leadership at all levels across ELC-Primary 7.
QI 2.3 Learning, Teaching and Assessment Complete pre and post assessments with staff and learners.

QI 3.2 Raising Attainment and Achievement Complete professional learning session on Building the Biology of Listening &
Talking, Comprehending the Chemistry of reading, The Philosophy and Physics

or Writing and planning holistic literacy lessons.
RATIONALE: Improve attainment levels across Literacy for learners through Applying professional learning collaboratively across whole school.

high-quality learning, teaching and assessment approaches developed through Improve learner outcomes in literacy.
the professional learning materials in the Improving Ourt Literacy programme. OU R IM PROVEM ENT
APPROACH

» |s firmly rooted in three questions:

/9 How are we doing?

How do we know?

6)

What are we going to do now?

* |tis underpinned by the principles of consultation and collaboration
and is data-informed.

* Pupil voice is central to our approach, supported by regular
consultation with pupils and engagement with HGlours

= We work collaboratively in Peer School Review trios, Learning
Communities and localities to share practice and help each other to
Improve.

= We use local and national data tools and corresponding CLPL to use

data effectively for improvement.

As a staff we complete regular Stand Up evaluations to
\

monitor progress and identify next steps.
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NATIONAL PRIORITIES FROM THE NATIONAL IMPROVEMENT FRAMEWORK:
Placing the human rights and needs of every child and young person at the centre of education Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people Improvement in skills and sustained, positive school-leaver destinations for all young people

Improvement in attainment, particularly in literacy and numeracy
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