Headteacher Kirklandpark Primary @ S & ~2 =~ B -
To: @ Mrs Tweedlie; & Mrs Smith; & Mr Hepburn; & Miss Purse; +20 others Fri 05/09/2025 08:36

Good morning everyone

During the inservice day | had outlined that stages partners should plan closely together to reduce
workload and ensure continuity of teaching and learning across all stages.

We are now a few weeks into term and immersed into the next stages of learning. It is absolutely
imperative that stage partners are collaborating and communicating in a detailed level with each
other as there are already the signs of discrepancies in pace, challenge and expectation.

If possible and where appropriate, please share lessons and resources to reduce workload. | do
however appreciate that there are things and times when you may wish / need to deviate from joint
materials. That is fine as long as there is consistency in the types of activities and learning taking
place.

You should be getting together once perweek to discuss and share progress from the following week
and to discuss what is coming next. Please remember that yvou will be jointly completing the forward
plan so this should make it easier and less time consuming.

Thanks
Dawn



