Hi everyone,

Just a guick email to update you on the Playground Activity Leaders. Starting from Monday there will be PALS out in
the playground, helping to peer mediate and lead games with the children. Pupils have been trained to use the
AGREE structure to resolve any problems.

A- Ask to mediate.

G- Gather information by listening.

R- Repeat back the main points.

E- Evaluate the options to solve the problem.
E- Examine the situation and monitor.

They will note down any conversations and how it was resolved on the following form. This will be placed in

the PALS folder, which will be kept at the R11 stairs and checked by me. This means we will have a record of any
conversations, so we can to refer back to the issue and how it was dealt with. Pupils will also seek guidance from
support staff if they cannot resolve the issue. Primary 1-3 PALS should go for an early lunch on their allocated days.
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