Open hearts
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Attachment Working G
Agenda 1

ark Pri
2025-2026

Attendance: F. Mackenzie, L. Buns, S. Kelly, A. Harris, T. Smart, C. McCormack.

Apologies: A. Hepbum & A. Young

Agenda ltems

Key Points

Comments

Action

1. Discuss the %
‘S
Whols Persort
pledge.

2. FS)ee, TthWhp{z
erson

3. Downloud ‘Good
Practice Guide'
resowrces and
update the shared
system.

4. AOB

Discuss the questions
included in the survey and
areate Google Form to send
out to staff.

Create an action plan to
achieve ‘See the Whole
Person’ using the
Accreditation Toolkit and
Action Plan Template.

Using the ‘Good Practice
Guide', download resources.
Add these to the KP Share
Point to support staff.

Attachment SIP 2025/2026

The questionnaire is provided by
SLC and the multiple choice
options are a requirement to
achieve the pledge. Staff felt that
an additional box (which isn't a
requirement) could be added under
each question to provide staff with
the chance to suggest any ideas or
note any evidence that we are
already doing to achieve the
pledge.

From the discussion around the
questionnaire, we highlighted areas
of good practice that we have
toolkit.

Incorporate good practice ideas
from the guide into the Action Plan
template if suitable for KP.

Attachment is a priority for SIP
2025/2026.

- Update relationships
policy and share with
staff, parents and carers.

- Create a child friendly
policy for pupils in
ruursery - primary 7.

- Continue to develop
with ‘Nurture Nooks' in
each classroom.

- Create ‘Staff Strategy
Prompt’ to ensure
consistent approach linked

F. Mackenzie to edit staff survey
and send out to staff via email.

Working group will create Action

Plan

template during the next

meeting

F.Mackenzie to update KP Share
Point.

SIP will be discussed at CAT.




Open hearts

Staff Updates 2025/2026

Staff Wellbeing

to Emaotion Couching.

- Create KP customised
attachment and nurture
pledges which can be
displayed around the
school.

Working group will get 10-15 mins
each term duwring CAT or staff
meetings to update staff on our
jowrney towards to pledges.

pledges, we thought that we could
bring back ‘Feel Good Friday' to
celebrute staff achievements and
positive events happening around
the school.

‘Hug in a Mug' was suggested by
the working group to promote staff
with goodies is anorwmously
passed around the staff as a wee
pick me up.

Working group will organise who
is presenting duwring each session.

S. Kelly to organise and update
staff.




