Appendix 3
Our staff completed the ‘Readiness for Change’ survey in preparation for achieving
true and lasting systems change. The staff survey included in this section presents
a series of statements aimed at assessing readiness for change, in order to
implement an Attachment-Informed, Trauma Sensitive approach. It asks staff

members to indicate the extent to which they agree with each one.
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Effective preparation is essential for achieving true and lasting syst=ms change. Preparing to successfully adopt an establishment wids
httachment-informed, Trauma Sensitive approach involes working in partnership with education management, stafi, families and community
partners to ensure & comman understanding and rationale for change; assessing readiness for change; and establishing the struchares for

The staff survey inchoded in this section presents 2 series of statements aimed 2t assessing readiness for change, in order to implement an
httachment-informed, Trauma Sencsitive approach. It asks staff members to indicate the extent to which they agree with each one.

Attachment-Informed, Trauma Sensitive approaches would add significant value
to existing practices and approaches in our establishment.
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@ Sirongly Agree
@ Agree

Disagree
@ strongly Disagree
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Being Attachment-Informed and Trauma Sensitive is consistent with our
establishment values and culture.
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@ Strongly agree
@ Agree

Disagree
' @ strongly Disagree
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Embedding an Attachment-Informed, Trauma-Sensitive approach would help us
meet the needs of pupils and staff in our establishment.
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It is realistic and achievable for our establishment to implement Attachment-
Informed, Trauma-Sensitive approaches.

@ Strongly agree
® Agree
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@ Strongly Disagree
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