
KPS School Improvement Plan on a Page 
2024/25 

 

Learning is the HEART of Kirktonholme 
Happiness Excellence Achievement Respect Teamwork 

Our 3 strategic year plan based on our self evaluation and the priorities for 2024/25 
KPS Drivers 23-24 24-25 25-26 

 
Ethos 

Nurture 

 
The Treehouse  

Nurture 

 
Relationships Policy 

Nurture 

 
Evaluate 

Curriculum Reading 

 

Diversity 

 

Family learning & homework 

 
Pedagogy Questioning 

 

Inquiry based learning 

 

Digital Technology AI 

 
Learning 

Community 
and ELC 

Transitions 

 
Vocabulary Project in ELC 

 

Transition P7-S1: 
Literacy & Diversity Project 

 
Target setting in ELC 

 

Transitions 

 

Pupil Equity 
Funding 

 
*Nurture 

 
*Nurture, Reading 

 
*sustainable nurture 

 

24/25 
Priorities  

UNCRC 
Article 

KPS 
Values 

Actions for 2024/25 Events 

Nurture 

 
 

6      Happiness 
Respect 

✓ Launch Relationships policy 
✓ Attachment Accreditation by HEART group 
✓ Emotion coaching training 
✓ Develop Beacon House Material & use in Nurture wk 
✓ Parent workshops – Magic Mondays, PEEP, Attachment 

Nurture Week 
& showcase 
(Feb) 

Diversity 
 

 

 

 

 

42    
 
29    
 

 
30   
 

Respect 
Teamwork 

✓ Equalities based Assemblies 
✓ Rights based accreditation by HEART group  
✓ Diversity resources 
✓ P6 BSL & raise awareness to school 
✓ P7-S1 Amazing People Literacy Project 
✓ Anti-racism awareness raising 
✓ Family Group Equalities project 

Scots Culture 
showcase 
(Jan) 

Inquiry 
based 

learning 

 

 

 

29    Happiness 
Excellence 

✓ IBL training 
✓ Curiosity Day 
✓ Purchase additional classroom resources 
✓ Connecting SLC Skills framework 
✓ Raise aware of Global Goals 
✓ Curious class Global Goals project including ELC 
✓ Develop P2 outdoor learning space 
✓ Develop ICT suite to flexible learning space 
✓ ELC curiosity sacks 
✓ Use ELC’s 3 Qs I wonder why? What do you think? What if? 
✓ Learner observation schedule 
✓ Increase use learner observations as evidence 

Curiosity Day 
 
Find out 
Fridays 
 
KOP 
conference to 
share Global 
Goals projects 

Target 
setting in 

ELC 

 

 

 

 

29    
 
6      
 
3    

Achievement 
Teamwork 

✓ ELC - SLC tracker training 
✓ Implement SLC tracker 
✓ Agree target setting format & include parents 
✓ How best to support my child Stay and Play 
✓ Training for and begin use of Seemis Progress & Achievement 

 

Pupil 
Equity 

Funding 
 

 

 

 

 

28    
 
31    
 
3      

Achievement 
Excellence 

✓ Purchase IT equipment – 4 CTouches 
✓ Staff training for IDL Literacy & Numeracy 
✓ Data analysis using SLC BGE Tool 
✓ Whole class NELI approach at P1 
✓ Expand ELC vocabulary project 
✓ Reading Schools Award (HEART group) 
✓ New Reading Scheme & greater diversity of texts 
✓ Supported study maths clubs  
✓ Multiply family programme  
✓ KPS Maths moderation 
✓ *O.4 teacher for Nurture 
✓ Participation costs – sports, Millport, leaves hoodies, Dance 

Academy, P5 Swimming 
✓ Attendance fun family sessions 
✓ New P1 attachment for attendance coffee morning 
✓ COSD school contact & support   

 


