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Context of ELC setting 

Our ELC setting: 
Our ELC Setting:  Kirkstyle ELC has been open since November 2020.  We are an Integrated Unit that supports the learning and development of children aged between two and five years.
We offer 1140 Hours of Early Learning and Childcare to all three – five year olds and all eligible two year olds.  We offer a variety of attendance patterns to support family circumstances.  We are operational for 52 weeks per year.  The children attending both ASN facilities attend between the hours of 9am-3.00pm and are Term Time.  There is the opportunity for extended hours wherever appropriate.
We have a large and dedicated staff team, all working together to improve the outcomes for all of our children and families.
We have created our VISIONS, VALUES and AIMS and our Curriculum Rationale as a team, in consultation with our parents’, children and other stakeholders.  These are now evident throughout Kirkstyle ELC and are firmly embedded in our daily practice.  Every month our Visions, Values and Aims Champion highlights one or two of our values.
We have had a busy, successful and productive year.  Every child has experienced success in the nursery environment, both indoors and out.  Kirkstyle ELC is a place where children can learn through experimentation, creativity, evaluating and analysing their own learning and gaining valuable understanding about the people and places around them.  Our children have the opportunity to participate in Forest Adventures at Jocks Burn (local forest area) on a daily basis.
We are a valued and respected part of the Carluke community and have formed close relationships with educational establishments and businesses around us.  We play an active role in Carluke Learning Community.  We plan to further expand the excellent work in Kirkstyle ELC, work with the community and further develop relationships and strategies that will have a positive impact on our children and families.  We believe that because of the commitment to Early Learning and Childcare in this country, Scotland really is the best place for a child to grow up!
Partnership with parents / carers is embedded into our daily routine in Kirkstyle ELC.  All staff are working together to ensure professional working relationships are of a high standard.   Observations have proven the success of our interactions, and we will continue to ensure this previous area for development is maintained and improved in the years to come.
Our children mostly live in Carluke, although we do have some children from other areas in South Lanarkshire.  Several of our children attending our ASN Bases (Trailblazers and Explorers) get an escorted Taxi to and from Kirkstyle ELC.  This is arranged and paid for by South Lanarkshire Council
Our feeder schools are;  Crawforddyke Primary, Highmill Primary, Victoria Park Primary (ASN), St Athanasius Primary, Kirkton Primary, Carluke Primary, Law Primary, Braidwood Primary, Carstairs Junction Primary and Robert Owen Memorial Primary
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ELC  Profile
[bookmark: _Hlk199857742] Strategic Priority 1 Improvement Planning and Standards and Quality Reporting for 2026/2027
	Priority 1: Develop a shared understanding of Listening, Talking and Understanding – Early Level.

	NIF Priority (select from drop down menus)
Improvement in attainment, particularly in literacy and numeracy.
NIF Outcomes
Closing the attainment and achievement gap
Choose an item.
	Education Resources Priority (select from drop down menus)
Outstanding Learning, Teaching and Assessment

Curriculum 
	Quality Improvement Framework QI’s (select from drop down menus)
Children's Progress (Not for childmiders)
Staff skills, knowledge, values and deployment
Children’s progress (Not childminders)

	[bookmark: _Hlk128663862]Rationale for strategic priority 
	What difference do we want to make? 

Outcome (Intended impact)
	What will we do? 

Operational activity and 
Time scale  
	How will we measure success? 


Measures 
	ELC  Lead

	Developing a shared understanding of Listening, Talking and Understanding at Early Level is a strategic priority because these skills form the foundation for all future learning, communication and wellbeing. High-quality early language experiences directly influence children’s literacy development, social interaction, confidence, emotional regulation and attainment across the curriculum.
	
All staff will understand their role in developing a shared understanding.  As a result, planning will be more specific to individual needs resulting in improved attainment for all children.
	In-Service Training August 26  Training for all staff in Crawforddyke. 

November In Service Training



Further develop Champion Roles – Starting July 2026



Language rich experiences are imbedded in daily planning
	Staff Evaluations

Individual discussions to check knowledge 



Monthly Meetings with Depute Heads
Evidence folders
Children’s progress

Children’s progress, observations, planning sheets and evaluations

	Head of Integrated Unit





Team Leaders



All staff

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	














	




[bookmark: _Hlk199857756]Strategic Priority 2 Improvement Planning and Standards and Quality Reporting for 2026/2027
	Priority 2: Secure staff knowledge on understanding children’s achievements in Literacy and Numeracy, and confidently disseminate knowledge to children’s trackers.

	NIF Priority (select from drop down menus)
Improvement in attainment, particularly in literacy and numeracy.
NIF Outcomes
Teacher and practitioner professionalism
Closing the attainment and achievement gap
	Education Resources Priorities  (select from drop down menus)
Outstanding Learning, Teaching and Assessment

Self-evaluation for self-improvment
	Quality Improvement Framework QI’s (select from drop down menus)
Children’s progress (Not childminders)
Staff skills, knowledge, values and deployment
Leadership of continuous improvement (not childminders)

	Rationale for strategic priority 


	What difference do we want to make? 

Outcome (Intended impact)
	What will we do? 

Operational activity and 
Time scale  
	How will we measure success? 


Measures 
	ELC Lead

	The rationale for the strategic priority “Secure staff knowledge on understanding children’s achievements in Literacy and Numeracy, and confidently disseminate knowledge to children’s trackers” is to ensure that all staff have a consistent, accurate, and confident understanding of pupil progress so that teaching, assessment, and support are effective and aligned across the setting.
	Staff will create trackers which give an accurate reflection of children’s progress.  This in turn will inform future planning and individual group work with key workers.  Almost all of our children will be on track in the areas of literacy and numeracy.
	Further training for all staff – August 26 In-Service





Depute will create tracker monitoring spreadsheet – July 2026


Observations of individual staff completing observation for trackers from August 26
	Face to face discussions
Evaluations - Monthly
Evidence of children’s achievements on Trackers and journals


August 26 and monthly evaluations thereafter.


Observations
Professional dialogue
	Senior Management  Team

Team Leaders



Depute Head
Team Leaders


Depute Head
Team Leaders

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	












	



[bookmark: _Hlk199857799]Strategic Priority 3 Improvement Planning and Standards and Quality Reporting for 2026/2027
	Priority 3:  Ensure Core provision is evident in all learning spaces

	[bookmark: _Hlk199857640]NIF Priority (select from drop down menus)
Placing the human rights and needs of every child and young person at the centre of education
NIF Outcomes
Closing the attainment and achievement gap
Inclusive and relevant curriculum and assessment
	Education Resources Priorities (select from drop down menus)
Curriculum

Oustanding Learning, Teaching and Assessment
	Quality Improvement Framework QI’s (select from drop down menus)
Children experience high quality spaces 
Play and Learning
Leadership of continuous improvement (Not childminders)

	Rationale for strategic priority 
	What difference do we want to make? 

Outcome (Intended impact)
	What will we do? 

Operational activity and 
Time scale  
	How will we measure success? 


Measures 
	ELC Lead

	Providing consistent Core Provision across all areas of the playroom ensures that every child has continuous access to high-quality, purposeful learning opportunities that support their development across the curriculum. A well-planned environment promotes independence, choice, creativity, and sustained engagement, enabling children to initiate and extend their own learning through play.
	All areas of the playrooms will consistently set up with full core provision. Children will come in, ready to learn, be creative and engage in meaningful experiences.  All children will have better outcomes and attainment as a result in all curricular areas. 


	This will form part of the Team Leaders Role and will complete the Core Provision Check sheets on a daily basis.  From June 2026 and will be ongoing.

From June 2026 senior management will observe children’s interactions with the core resources.  These will take place on a weekly basis.

	Observations of the sheets

Evaluations from planning sheets

Photographic Evidence in Journals
Professional discussions

Senior management observations of set up areas 
	Head of Integrated Unit.
Team Leaders

Staff Team


Senior Management Team

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	What Difference did we see? What did we achieve? What does data tell you?
Evidence collected to inform self-evaluation.
Include bullet points throughout the year on progress of the above.
Evaluative statement to be written at end of term as would be in you S&Q.












	Clear next steps to be identified based on evidence and decision if this continues to be further strategic priority or moves ton maintenance.
Similar to what has been added to the rationale above.



Maintenance Agenda
	Key actions
	Relevant stakeholder involvement
	Timeline for completion

	Continue to use the Quality Improvement Framework as a means of Self-evaluation to ensure best practice within Kirkstyle ELC
	All staff, led by Senior Management.
	Ongoing

	Continue to work on our attachment informed trauma sensitive


	All staff, led by Pacs worker and Team Leader
	Ongoing

	Whilst we have been celebrating our work in this area and have successfully gained our second green flag, we aim to continue the great work we have been doing into next year’s improvement plan. We will work on the core priorities from our Learning Community.
	All staff, led by Senior Management.
	Ongoing

	
	
	

	
	
	

	
	
	

	
	
	











[bookmark: _Hlk191473785]Evaluation of Quality Indicators
June 2026
Copy/paste or use snipping tool to insert self-evaluation of QIs from Google Form.
CURRICULUM
Our curriculums are highly effective at supporting our children’s early childhood development.  Skilled staff have ensured that there is a good balance structured and child led experiences. Combined, our children have opportunities for problem solving, self-regulation and spatial awareness, all skills necessary for lifelong learning. My team will adapt the learning environments to match children’s individual interests or needs.  Due to Kirkstyle, being an Integrated Unit, we use a differentiated curriculum for some of our learners.  Our curriculum serves as a link between home and nursery education.  To maximise its impact, policies and procedures associated with the curriculum are read, understood and adhered to by all members of staff.

LEARNING, TEACHING and ASSESSMENT
In Kirkstyle all children are supported to meet their full learning potential and are offered appropriate levels of challenge to equip them with skills for lifelong learning.  Observations highlight that there is a good balance of intentional and responsive planning ensuring all children have access to a full curriculum and naturally occurring learning opportunities. There is robust evidence of staff observations, tracking and set targets, highlighting gaps in learning and areas where children are excelling and requite further challenge.  Management team meet monthly to discuss children’s progress and engage in conversations where triangulation of learning is reviewed.

WELLBEING, INCLUSION AND EQUALITIES
Our robust key worker system ensures smooth transitions resulting in 98% of our new children settling within the first 2 weeks of starting.  Daily use of Colour Moster emotion check-ins and designated nurture room has boosted children’s emotional literacy. We have a fabulous outdoor space which has ensured outdoor learning is a huge strength, where all children can freely access nature based play.

Staff are skilled in observing all children’s needs and giving them the right support to achieve equal outcomes.

We have fostered a highly inclusive environment where all differences are celebrated.  The use of PECS, Makaton, Eframes, Now and next boards, Igaze screens and concrete objects, all children are supported to achieve. 
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