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Context of ELC setting 

Our ELC setting: 
Our ELC Setting:  Kirkstyle ELC has been open since November 2020.  We are an Integrated Unit that supports the learning and development of children aged between two and five years.
We offer 1140 Hours of Early Learning and Childcare to all three – five year olds and all eligible two year olds.  We offer a variety of attendance patterns to support family circumstances.  We are operational for 52 weeks per year.  The children attending both ASN facilities attend between the hours of 9am-3.00pm and are Term Time.  There is the opportunity for extended hours wherever appropriate.
We have a large and dedicated staff team, all working together to improve the outcomes for all of our children and families.
We have created our VISIONS, VALUES and AIMS and our Curriculum Rationale as a team, in consultation with our parents’, children and other stakeholders.  These are now evident throughout Kirkstyle ELC and are firmly embedded in our daily practice.  Every month our Visions, Values and Aims Champion highlights one or two of our values.
We have had a busy, successful and productive year.  Every child has experienced success in the nursery environment, both indoors and out.  Kirkstyle ELC is a place where children can learn through experimentation, creativity, evaluating and analysing their own learning and gaining valuable understanding about the people and places around them.  Our children have the opportunity to participate in Forest Adventures at Jocks Burn (local forest area) on a daily basis.
We are a valued and respected part of the Carluke community and have formed close relationships with educational establishments and businesses around us.  We play an active role in Carluke Learning Community.  We plan to further expand the excellent work in Kirkstyle ELC, work with the community and further develop relationships and strategies that will have a positive impact on our children and families.  We believe that because of the commitment to Early Learning and Childcare in this country, Scotland really is the best place for a child to grow up!
Partnership with parents / carers is embedded into our daily routine in Kirkstyle ELC.  All staff are working together to ensure professional working relationships are of a high standard.   Observations have proven the success of our interactions and we will continue to ensure this previous area for development is maintained and improved in the years to come.
Our children mostly live in Carluke, although we do have some children from other areas in South Lanarkshire.  Several of our children attending our ASN Bases (Trailblazers and Explorers) get an escorted Taxi to and from Kirkstyle ELC.  This is arranged and paid for by South Lanarkshire Council
Our feeder schools are;  Crawforddyke Primary, Highmill Primary, Victoria Park Primary (ASN), St Athanasius Primary, Kirkton Primary, Carluke Primary, Law Primary, Braidwood Primary, Carstairs Junction Primary and Robert Owen Memorial Primary.
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[bookmark: _Hlk199857742] Strategic Priority 1 Improvement Planning and Standards and Quality Reporting for 2025/2026
	Priority 1:  Learning together for SUSTAINABILITY

	NIF Priority (select from drop down menus)
Placing the human rights and needs of every child and young person at the centre of education
NIF Outcomes
Staff and SLT driving excellent Learning, teaching and assessment skills espcially for learners with ASN
Inclusive and relevant curriculum and assessment
	SLC Priority (select from drop down menus)
Ensure inclusion, equity and equality are at the heart of what we do

Empower learners to shape and influence actions on sustainability and climate change
	Quality Improvement Framework QI’s (select from drop down menus)
Wellbeing, inclusion and equality (Not for childminders)
Staff skills, knowledge, values and deployment
Children experience high quality spaces

	[bookmark: _Hlk128663862]Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity and 
Time scale  
	Measures 
	ELC  Lead

	
The rationale for this strategic priority is multifaceted.  We want our children to be learn about their world and to be aware of the environmental and global challenges.  We will support their understanding of sustainable practices e.g. reducing waste, growing fruit and veg, recycling etc. Families will be aware that their actions matter ‘now’.  As a team we will work together to become global citizens with a knowledgeable investment in planetary health.
	
All of our children will be supported to know their rights to fresh air and to a high quality learning environment.  All children will be supported in gaining knowledge about sustainability through inclusive quality experiences.




	. 
This initial project will be complete by August 2026








Apply for a Grant – Growing Together as a Community.  This will be complete and sent away by the beginning of July 2025.  We will use time wisely till July 26 to work with children and families




Learning together for sustainability will be incorporated into our weekly planning.
Commencing at the start of the new tern August 2025 - 26




Planting and Growing Project – June 2025 and will be ongoing for one year
	 
Learning for Sustainability Project


















Will be included in weekly planning discussions and will be closely monitored by senior management.






Children will come and work in the garden area on a daily basis.  All children will be included.  Observations monitoring the impact will be made regularly by senior management.
	
Head of Integrated Unit

ECO Committee





Karen MacMillan

Eleanor Duncan




Fiona McGowan



All Staff



Eleanor Duncan

Fiona McGowan


	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2026/2027 or establishment maintenance agenda

	When we discussed our project with staff, parents and children, we agreed that we all wanted sustainability to be a natural way of living, playing and learning.  Throughout this project we have nurtured eco-conscious habits in order to respect nature and make he planet a safer and healthier place to live.
Over the year, evidence from nursery planning prove we have successfully involved all children in daily planting and growing, creation of bug hotels, hedgehog and bird feeding stations and created a wild-flower sensory garden to support local pollinators.
Sadly we were unsuccessful this year in receiving a Growing Together Grant.  This however did not deter our planting and growing experiences,  We got a great crop from our fruit trees and the many items grown in our raised beds, green house and potato sacks.
Evidence from our Sustainability Project Folder highlights the learning that has taken place throughout this project.  There is evidence showcasing our Forest sessions, children making their own jam, watering plants and veg from the water collected in the water but and clear evidence of children exercising their own rights.
Kirkstyle’s children shared learning experiences through our inter-generational work.  Photo’s were shared, joint planting took place which encouraged a global perspective from a really early age.
	Whilst we have been celebrating our work in this area and have successfully gained our second green flag, we aim to continue the great work we have been doing into next years improvement plan. We will work on the core priorities from our Learning Community.
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	Priority 2:     Ensure Core Provision is evident in all playrooms with particular emphasis on Literacy and Numeracy

	NIF Priority (select from drop down menus)
Improvement in attainment, particularly in literacy and numeracy.
NIF Outcomes
Inclusive and relevant curriculum and assessment
Closing the attainment and achievement gap
	SLC Priority (select from drop down menus)
Provide a rich and stimulating curriculum that helps raise standards in literacy and numeracy

Provide a rich and stimulating curriculum that helps raise standards in literacy and numeracy
	Quality Improvement Framework QI’s (select from drop down menus)
Leadership of continuous improvement (not childminders)
Children experience high quality spaces 
Children's progress (not childminders) 

	Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity and 
Time scale 
	Measures 
	ELC Lead

	
Ensuring Core provision will maximise children’s development, learning and wellbeing.  It will lead to high quality resources consistent practice and will meet regulatory requirements from both South Lanarkshire Council and Care Inspectorate.

A strong core provision is crucial for all of our children, especially those from disadvantaged backgrounds.
	
Children will thrive through play and they will develop independence and engagement whilst developing essential skills across all areas of their learning.

An enabling environment will be created.



	
July / August 2025 all staff will look at individual areas within the playrooms.  Core provision will be at the heart of the focus. Finalised July 26

Resources identified

Resources purchase

August 2025 Onwards - Daily Core Provision Checks

August 2025 Onwards, weekly management observations on how children are using and interacting with the resources.  Complete July 26

Consultation with children and families
	
Staff Meetings
One to one meetings with staff members


All staff

Order will be submitted for resources
Observation Tick sheets


All management will complete a written weekly observation which will be kept for self-evaluation purposes

Questionnaires and Forum
	
Depute Head and Team Leaders



Depute Head

Nicola Alison

Team Leaders


Head – Sylvia
Deputes – Nicola, Steph, Jacqui and Heather.

PACS Worker
Management Team

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2026/2027 or establishment maintenance agenda

	All staff are fully aware that Core provision is vital and has a profound effect on children’s entire future learning and resilience. 
Over the last year we have been committed to elevating the standards of our ELC by focussing heavily on our core provision in all playrooms.  Through observations, more management within the playrooms, the purchase of specific resources and daily check sheets our learning environment is measurably different.  All children are accessing predictable quality resources that encourage independence, resilience, creativity and socialisation, with a real focus on numeracy and literacy.  100% of our children now have control over their own learning path and are more emotionally secure.
Staff have found it easier to track and assess children’s progress through observations of children interacting with the nursery resources, It is evident through children’s learning journals, staged intervention paperwork and through the trackers that 100% of children experience success on a daily basis.  
Intensive work with staff on observing children’s Literacy and Numeracy skills have ensured there is a more accurate representation on the trackers of children’s achievements and areas for further development.  This work will continue to ensure targeted support is in place for all children.
Our work throughout the last year has offered significant developmental and operational benefits for children, staff, children and other stakeholders

	All staff have observed the significant improvement over the past year.  We feel that we still have work to do I this area and will therefore continue our priority next year.







[bookmark: _Hlk199857799]Strategic Priority 3 Improvement Planning and Standards and Quality Reporting for 2025/2026
	Priority 3:  In line with new guidance from Care Inspectorate  Focus on Self-Evaluation with specific focus on attachment

	[bookmark: _Hlk199857640]NIF Priority (select from drop down menus)
Improvement in children and young people’s health and wellbeing
NIF Outcomes
Staff and SLT driving excellent learning, teaching and assessment skills especially for learners with ASN
Globally respected empowered, responsive education system; leadership, accountability and improvement
	SLC Priority (select from drop down menus)
Ensure inclusion, equity and equality are at the heart of what we do

Improve Health and Wellbeing to enable children and families to flourish
	Quality Improvement Framework QI’s (select from drop down menus)
Leadership of continuous improvement (not childminders)
Staff skills, knowledge, values and deployment 
Leadership and Management of Staff and Resources

	Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity and
Time Scale 
	Measures 
	ELC Lead

	A new framework has been developed to ensure all staff are working together to provide a quality learning environment for our young children and families.  There is an expectation that all staff will self -reflect using the tools provided in the framework to drive forward continual improvement that more than meets the needs of the service.
	All staff will reflect on their own practice and measure quality using the tools within the documentation.  Staff will use peer observation to reflect and enhance their own and other practice.  This will result in better outcomes for children.


	The document will be launched early August 2025.

August 2025 all staff will be given a presentation and opportunity to reflect


September 2025 Presentation will be made to inform parents and carers.


September 2025 -  Focus group will be established.

September 2025  Monthy management meetings.





5 Attachment pledges by June 2026.

Ist Pledge – Act to make a difference by December 25

Ongoing beyond July 26
	Staff will be given access to the document and have the opportunity to familiarise themselves

Presentation during In Service Day


Monthly Evaluations with staff Team

At parent’s forum meeting, a presentation will be made to inform all parent’s and carers about our self-evaluation process


This will be a champion role for two of our team


Discussion at monthly management meetings

Include in Quality Calendar



Whole staff training


Focus groups

Establishment Visits

Parent workshops

Staff questionnaires / wellbeing
	Management Team


Management Team



Karen MacMillan




EY Practitioners



Management Team





Heather, Karen and Nicola M

Ambassadors

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2026/2027 or establishment maintenance agenda

	
We have successfully achieved our second Attachment Informed Trauma Sensitive Accreditation jigsaw piece.  We have submitted our evidence for our third piece and are confident the response will be positive. Feedback was encouraging and highlighted the excellent work being done in Kirkstyle ELC.
Significant progress has been made ensuring the new Quality Improvement Framework Document is a working document.  Training has taken place with all staff, observations are ongoing and discussions about where we are now, and where we want to be in the future take place at monthly team meetings. All staff are aware of what a high quality provision looks like. We have created an overview with a timeline of what QI’s we need to focus on. This has kept us on track which has had a positive impact on both staff and children.  Data demonstrates that through focussing on Play, Learning and Development.100% of our children demonstrate sustained levels of focus for a sustained level of time.
Through focussing on enhanced self-evaluation by identifying best practice and areas of development, all stakeholders experience high quality, well planned environment which is ready for children to confidently play and learn.
	
We will continue to use the Quality Improvement Framework as a means of Self-evaluation to ensure best practice within Kirkstyle ELC



Maintenance Agenda
	Key actions
	Relevant stakeholder involvement
	Timeline for completion

	Continue to use the Quality Improvement Framework as a means of Self-evaluation to ensure best practice within Kirkstyle ELC
	All staff, led by Senior Management.
	Ongoing

	Ensure Core Provision in all playrooms.
	All staff, led by Senior Management.
	JUNE 2027

	Whilst we have been celebrating our work in this area and have successfully gained our second green flag, we aim to continue the great work we have been doing into next year’s improvement plan. We will work on the core priorities from our Learning Community.
	All staff, led by Senior Management.
	Ongoing

	
	
	

	
	
	

	
	
	

	
	
	











Early Years’ Self Evaluation of Quality Indicators from Quality Improvement Framework – SQIP 2025/26
	
Quality Indicator
	
Setting Evaluation

	Leadership:
Leadership and Management of staff and resources

	4  Leadership and management of staff is highly effective, given that there have been several changes throughout the year.  Staff performance has improved because of high expectations and robust monitoring.  Nursery budgets are meticulously managed with a strong emphasis on quality, necessity and value for money.  All resources are distributed fairly between all playrooms.

	Leadership:
Staff skills, knowledge, values and deployment

	5  Staff deployment and professional development are highly effective.  Through a robust PDR system and encouragement of staff Champion Roles, observations clearly show that staff skills are well matched to operational needs.  Senior management leadership consistently models our vision, values and aims when they work with the team to maximise staff unique strengths, knowledge and expertise/


	Leadership:
Leadership of continuous Improvement
*Not Childminders*

	5  In Kirkstyle we embed a culture for continuous improvement to elevate the quality of the service we provide.  Using the new quality framework documentation, self- evaluation is a daily occurrence.  Accurate observations from senior managers highlights areas for development as well as highlighting areas in which we excel.  Team leaders being present in all rooms, mirrors good practice and up-skills staff to meet the needs of the children in our care.

	Children Thrive and develop in Quality Spaces:
Children experience high quality spaces

	4  All children are accessing predictable quality resources that encourage independence, resilience, creativity and socialisation, with a real focus on numeracy and literacy.  100% of our children now have control over their own learning path and are more emotionally secure.  Attention to our learning environment both in and outdoors gives the children the opportunity to learn through play and interaction with quality resources. All staff understand the positive effects a quality environment has on children’s development and learning and plan accordingly.


	Children play and learn 
Play and Learning

	4  Kirkstyle is a place of joy, fun and surprises where there are no barriers to learning and where every child can achieve success.  All our children have been active learners throughout the year and have learned through doing, exploring and experimenting.  Skilled staff have ensured the environment was rich in opportunities and set up for child, initiated and open-ended play.  Observations, journals and trackers show that 100% of our children have shown progression in all developmental areas.  

	Children play and learn 
Curriculum
*Not Childminders*

	4  Our curriculums are highly effective at supporting our children’s early childhood development.  Skilled staff have ensured that there is a good balance structured and child led experiences. Combined, our children have opportunities for problem solving, self-regulation and spatial awareness, all skills necessary for lifelong learning. My team will adapt the learning environments to match children’s individual interests or needs.  Due to Kirkstyle, being an Integrated Unit, we use a differentiated curriculum for some of our learners.  Our curriculum serves as a link between home and nursery education.  To maximise its impact, policies and procedures associated with the curriculum are read, understood and adhered to by all members of staff.

	Children play and learn
Learning, teaching and assessment
*Not childminders*

	5  In Kirkstyle all children are supported to meet their full learning potential and are offered appropriate levels of challenge to equip them with skills for lifelong learning.  Observations highlight that there is a good balance of intentional and responsive planning ensuring all children have access to a full curriculum and naturally occurring learning opportunities. There is robust evidence of staff observations, tracking and set targets, highlighting gaps in learning and areas where children are excelling and requite further challenge.  Management team meet monthly to discuss children’s progress and engage in conversations where triangulation of learning is reviewed.

	Children are supported to achieve
Nurturing Care and Support

	5  Clear evidence highlights that children’s experience nurturing, compassionate care that supports and impacts positively on their wellbeing and emotional development.  The ELC has received their third jigsaw piece for Attachment Informed Trauma Sensitive Accreditation and are eagerly awaiting our fourth.  Feedback showcases the positive impact our work is having on children and families.
Knowledgeable staff get to know children as individuals, support children to understand their rights.  Overall, nurturing care and support is a big strength, and we will continue to work through the accreditation scheme. 

	Children are supported to achieve
Wellbeing, inclusion and equality
*Not childminders*

	5  Our robust key worker system ensures smooth transitions resulting in 98% of our new children settling within the first 2 weeks of starting.  Daily use of Colour Moster emotion check-ins and designated nurture room has boosted children’s emotional literacy. We have a fabulous outdoor space which has ensured outdoor learning is a huge strength, where all children can freely access nature based play.

Staff are skilled in observing all children’s needs and giving them the right support to achieve equal outcomes.

We have fostered a highly inclusive environment where all differences are celebrated.  The use of PECS, Makaton, Eframes, Now and next boards, Igaze screens and concrete objects, all children are supported to achieve. 

	Children are supported to achieve
Children’s progress
*Not childminders*

	4  All children within Kirkstyle ELC are making good progress in their learning and development.  Our evidence showcases confident, motivated and increasingly independent learners who engage well in a range of experiences throughout the ELC.
There is a clear triangulation of learning evidenced through our planning, learning journals, trackers and ongoing assessment information.  High quality experiences, intentional and responsive planning, allows staff to make well informed, professional judgements and plan meaningful next steps that meet every child’s needs.  Through play-based and real-life contexts, most children have developed their communication and language skills both verbally and non-verbally.  100% of children in Kirkstyle ELC experience success.

	Children are supported to achieve
Safeguarding and Child Protection

	5  South Lanarkshire Council has robust Child Protection policies that all ELC’s comply with, ensuring that both moral and legal procedures are followed and implemented correctly.  In Kirkstyle our children are dependant on a knowledgeable team to help them to know their rights, keep them nurtured, safe and supported, to protect them from harm.  AS a result of rigorous training, staff are confident to take immediate action when required which will greatly improve the outcomes for each child. A recent survey states that almost all parent’s / carers believe that staff will ensure action will be taken to ensure the safety, health and wellbeing of our most vulnerable children.
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