IMPROVING OUR SCHOOL

@ Complete self-evaluation of HGIOS Qs 2.3 and 3.2 using Level  illustrations. %)

@ Interrogate 2025 datz to identify trends and barrisrs to learning at whele school and individual stages

@ Audit to capture CLPL focus identified by teaching staff.
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STRATEGIC PRIORITY 1

Open hearts

@ Diagnostic assessments to be used in identitied area of improvement to establish specitic arcas tor focus for curricular intervention.

@ Data informed tracking mectings to be undertaken using Fact, Story, Action (FSA), which will analysis barriers to learning and gaps at

classroom level

@ Revisit learning intentions and success criteria.

@ Identification of baseline assessment for specific area for improvemnent within writing and identify Targeted Intervention Groups (TIGsl.

@ Use diagnostic assessment results to formulate learning conversations with children lenabling triangulation of evidence!

5LT and peer classroom observations {trio visits) to be undertaken to enable identification of high effective practice, provide opportunities for

professional dialogue and reflect on teaching and learning.

@ Forward planning monitoring to support guality assurance with identified area of highly effective practice reflected in teacher’s planning.

@ Qualitative data collection via pupil learning conversations, focused on children’s understanding of acquired skill

@ Triargulste evidence to establish impact of 105

STRATEGIC PRIORTY 2

IMPROVING OUR WRITING

@_-ﬁrcugh the IOW programme, staff will further develop their
awsreness of the 15 writing elements.

Staff will complete a 'Pre-Confidence Staff Survey’ to identify areas for
staff CLPL.

Staff will triangulate attzinment data through school and class tracking
(Fact, Story Action), writing assessments and learner conversations.

@ From the evidence, identify cne writing sprint and implement cver a 4
wesk period. Implement 3 teaching sprints throughout the year.

Anzlyze results of each sorint and engage in self avaluation,
participating in professional dizlogue to plan next steps

@'eafhhg staff will provide planned opportunities for learners to apply
learning (I0W taught elements] to extended writing pieces

Trio observations will 1ake place to wentify good practice and idzntify
areas for continuous improvement,

Staff will complete 'Past 1I0W Staff Confidence Survey’ and compare
results from initial survey.

malysis of writing data pref/post 1OW intervention will he compared to
Analysis of g data prefpost 10 tervent 1k mgared |
identify improvement attainment,

STRATEGIC PRIORTY 3

BUILDING CAPACITY AND
MOTIVATING LEARNERS

@ All teaching staff will have 3 batter knowledge a~d understanding of DL
pRCAEOEY

@ With built in provison to enshle pupil voice, we Rim to update whole schanl
mverview of class, stage and departmental offering encompassing 101 topizs
that have a emphasis on Socal Studies slements and craste ergaging and
rrtivating resourtes.

@ W will work towards achiaving our Digital Schoolz Awars acersditation
through validation of cur self-evaluation te recognise excellence in the use of
I‘|IEI1=| ta.':hr‘.‘:lngf o suppart learnaers, Tl"n":l_gh :)Iz,' anc o promote pasitiva
digital practicas

@ We aim to increase technical digital skills development of learners with ASN 1o
FRCNUCE DAFTIRTS te lAaming.

Dur schoal will enaure clear snd seoessibles communication via digital offerings
Insluding our sehool wehs e ta assist all stakahalders.

@ In eonjunction wth aur Parent Council, cur hamework offering will ba updated

to hetter meat the needs of families, tarpeting areas ot learmming most requiring
consolidation and reinfarcament in order 1o increase partcipation and quality
of work returned.

We wil identity children tor fargeted homewark support and have pravision fol
in-sehoel complation it ordas to halz ana support families

Stalfl will continue 1o work towards the third SLC Attachment pledge.

Practiticners will have enhanced awareness and utilisation of information and
pedagogy to develop and suppert neure-affirming oractice and ouild capacity
in supporting leerrers with AN,




