	School Name:
	High Blantyre Primary School

	Peer Review Team
	Kate Fisher HT Harleeshill PS
Paula Ross HT Robert Owen PS.
Lucy  Harris     SLC Development Office
Kirsteen Helsby  Head Teacher
Ciara Ferguson   Depute Head Teacher

	What is working well?


	Coreboards within each class. Pupils are able to use these boards to communicate needs and wants. Smaller core boards are within class for play based activities and snack.
Lanyards, staff have lanyards with locations across school and key commands. These were also provided to taxis at the start of the year. 
Partnership with our on site speech and language team (Thursday mornings).
Object signifiers within class	
Using total Communication; Makaton, visuals, pictures, objects.
Whole School involvement in Makaton. Staff have had sessions of sign sharing and shared practice. Makaton is used in school performances and in Assembly songs. P4/5 have a Makaton Choir. 

	What are the challenges?



What is preventing you getting to where you wish to be?

	Remaining consistent when days are challenging.
Time, organising objects, visuals and replenishing when lost / damaged.
Upskilling new staff.
Managing the varying level of communication needs within a class


Having the time as a staff to keep up to date. 
Staff teaching/supporting children- not able to help replenish communication objects / visuals.

	Focus for Improvement/Problem?

	Objects of Reference: standardising and maintaining.
Standardising visuals across the school community.
Utilising Communication Technology across the curriculum. 

	Key questions for the Review team. 
(Based on the principles of PSR, ‘What are we going to do now? How can we improve on…?’)
	Is a cohesive approach to Total Communication evident?
How can we improve communication opportunities for our pupils?
What are we doing well?

	What is the anticipated outcome of the collaboration?
Be specific, measurable gains/changes you expect to see.

	More effective strategies/communication opportunities for all children.

More communication opportunities will be visual across the classroom.

More inclusive Total Communication visible across the whole school.

As a staff, we want to see change across the school with all classes consistently using standardised visuals. This will be evident when visiting classrooms.



Part 1 (Peer Review Professional Dialogue and Planning)


Part 1 (Peer Review Professional Dialogue and Planning)

	Additional Notes / Comments

HT and DHT initially met to discuss focus areas of observation and discussion and consulted with staff.
A timetable was agreed with staff with a wide range of AAC observations, opportunities to explore resources and discuss and share practice.
Speech and Language Therapist changed days to come in and support Peer Review and discuss supports in school.






	Schedule

	 Visit Date (s) :  Wednesday 5/3

	
Preparation:


	
The Peer Review was part of ongoing school improvement work in the school as per SIP.
There was no additional preparation apart from the planning of the timetable and preparation of paper work.


	

Visit Activity:
	
Time Table Peer Review Visit
Time Activity Focus Location
9-9:30 Initial briefing and planning School Improvement Plan Classes / BASPS HT Office
9:30-10 Morning Routine Engagement and support in routine through Total communication Room 1: Kate / Lucy Room 2: Paula / Kirsteen
10-10:15 Literacy Total communication in Literacy Room 5: Lucy /Kate/ Paula
10:15-10:30 Nursery walk round Total communication in Nursery Nursery All
10:30 Coffee Break / Makaton Choir Dining Hall
11-11:15 Lego Education Communication through Lego Room 14: Kate / Kirsteen
11-11:15 Bucket Time Engagement Room 1: Lucy Room 2: Paula
11:15-11:30 Intensive Interaction Sensology / Tacpac Playboxes Engagement Supported communication Room 2 Room 3
11:30-12 Bucket time stage 2/3 Literacy Engagement and communication Reading and use of AAC Room 5: Kate / Paula Room 13: Kirsteen / Lucy
12-12:30 School Visit Objects of reference Environmental print Visuals at key locations Meet in DHT office
12:30-1:15 Lunch HT office
1:15-1:30 SLT Overview Yearly Planning document with SLT HT Office
1:30-2:15 Team Discussion HT Office
2:15-3:00 Feedback HT Office
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	Part 3 (Professional Dialogue/Feedback Record
School: High Blantyre Primary					Date (s): Wednesday the 5th of March 2025
Key questions for the Review Team
· What did you observe to be really effective practice?   
· Is there a cohesive approach to Total Communication across our supported classes?
· How can we improve communication opportunities for our children?
· Do you have any suggestions as to how we can upkeep our visuals and concrete objects.
	We Saw/You Told Us…
	We thought…
	We wondered if….

	We visited classes to see the children’s engagement in their morning routines and were able to see a wide range of AAC used: talking buttons, Makaton, ipads, coreboards. 
AAC was observed in classes for literacy: Makaton reading books, ipad, lego therapy.
Objects for reference packs were looked at and discussed.
Environmental print, objects of reference and visuals across the school were shared and discussed.
The teams met with the SLT team and discussed the support they provide the children, staff and families.

	The staff team across all classes work exceptionally well and  seamlessly together. 
The individual AAC needs of children were being met well across a group of children with a wide range of diverse needs, staff were able to adapt their approaches to suit individual children.
There is a lovely ethos across the supported classes (and the whole school), staff are all very caring and friendly and it is evident they are striving to ensure the children are all able to communicate their wants and needs and are included.
A range of inclusive approaches and resources are used effectively to support the communication needs of children across the classes, e.g. Tacpac is a great resource to engage the children with a current context that is relevant and stimulating.
Minimum distressed behaviours across the classes- all classes seemed very settled.










	Could these approaches be shared across the whole school as all children would benefit from these resources and approaches to AAC?
Could the mainstream staff and supported class staff engage in peer visits to share practice?
Could pupil Voice Groups take on the responsibility of leading, creating and maintaining AAC resources.?




	Agreed Actions/Next Steps (Include any practice worth sharing more widely.):
To ensure there are consistent visuals and an AAC approach embedded across the whole school.
Could these approaches be shared across the whole school as all children would benefit from these resources and approaches to AAC?
Could the mainstream staff and supported class staff engage in peer visits to share practice?
Could pupil Voice Groups take on the responsibility of leading, creating and maintaining AAC resources.?



The impact from the Peer School Review will be woven through the school’s Standards and Quality section of the SQIP.
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