
East Milton Primary School & ELC 

Improvement Planning 2024-2025 

Strategic Priorities 

1. Improvement in attainment, particularly in numeracy and literacy. 

2. Placing the human rights and needs of every child and young person at the centre of education 

3. Developing Learning for Sustainability. 

Priority 2 Action Points 

 Staff to engage in training on Anti-Racism and LGBT  

 Inclusion Ambassadors to be appointed 

 Inclusion Working Party Group to develop our ethos and our curriculum in the areas of RME, 

LGBT and racial and ethnic diversity to reflect our school community 

 Increased transparency on the reporting and monitoring of hate incidents 

 Develop continued opportunities for pupil voice and ensure we are compliant with the UNCRC 

(Scotland Act) 2024 

Priority 1 Action Points 

 Staff to use data to identify target groups and use interventions to support learning and reduce 

barriers to learning 

 Staff to provide quality feedback to pupils to improve pupil understanding of their strengths and 

next steps in their learning 

 Provide a variety of parental engagement/family events to improve parent/carer confidence in 

how to help their child in maths and literacy 

Priority 3 Action Points 

 To develop our Sustainability Curriculum for each stage in the school 

 To complete our submission for our ECO Schools Green Flag 

Pupil Equity Funding (used to the benefit of eligible pupils and families) 

 Additional school Support Assistant hours to deliver interventions 

 Continued staff development 

 Continued funding of nurture 

 Reducing the cost of the school day 


