Crawford Primary School

Strategic Improvement Priorities over 3 year cycle

Timescale: 2022-2025

families and wider local
community to improve

experiences for learners

Strategic Year 1 2022-23 Year 2 2023-24 Year 3 2024-25
Priority

1.
Raise attainment in literacy [To raise attainmentin To continue to raise
through establishing an literacy through establishing |attainment in literacy
enquiry-based pedagogy an enquiry-based pedagogy through establishing an
wit'h.a strategic focus on VYith a.strategic foFus on enquiry-based pedagogy
Writing Listening and Talking with a strategic focus on

Reading

2.
To introduce Play Based To embed Play Based Develop enquiry-based
Pedagogical Learning in Pedagogical Learning in Learning with second level
primary 1and 2 primary 1and 2 extend to  [learners

introduce play based
learning in primary 3

3.
Embark on creating a Continue to develop a To embed digital
consistent progressive consistent progressive technologies to enhance
approach to skills approach to skills teaching and learning.
development across all development using skills
schools in Biggar Learning  [framework
Community to increase
creativity and employability

4. Further develop links with




