
Team Coalburn’s 2022 - 2023 Priorities 
 Literacy and Numeracy – Providing a rich and stimulating 

Curriculum that helps raise standards in Literacy and Numeracy 

 Further develop and embed Talk for Writing throughout the 

school 

 Complete audit for Reading School Gold Award and begin work 

 Improve communication skills by continuing Makaton within the 

nursery with the Nursery children coming into the school to 

support the school. 

 Teaching staff will receive updated numeracy pedagogy training 

in line with the authorities approach to reduce the attainment 

gap. Mrs Ferguson will be leading on this. 

 Introduce Numicon resources and opportunities to use them in 

the nursery 

 Outdoor learning opportunities to be used regularly to enhance 

Literacy and Numeracy Teaching and Learning 

 Parent Workshops to enhance literacy and numeracy 

support at home. 

Health and Wellbeing – Improving Health and Wellbeing to 

enable children and families to flourish. 

 Further develop Emotions Works throughout the school and nursery 

 Attachment Theory Principals to be explored further with Parents 

 Play pedagogy training to support targeted learners 

 Explore Food in Schools Policy and share with the School Community 

 

Developing the Young Workforce – supporting children and young 

people to develop their skills for learning, life and work: 

 Use of SLC Key skills during outdoor education and as part of 

the new SLC Developing the Young Workforce Framework 

 In the nursery we will be introducing woodworking sessions for 

all learners, developing a progressive skills framework as we go. 

 Community Engagement to be utilised to enhance DYW 

 

Equity – Ensuring inclusion, equity and equality are at 

the heart of what we do: 

 Support families to increase attendance rates. 

 School support staff to be timetabled to work with 

targeted children 

 Plan appropriate 1:1 and small group interventions with 

intervention teachers (Mrs Ferguson – Numeracy, Ms 

Kelly – Literacy) in order to close the attainment gap. 

 Increase outdoor learning opportunities to support 

knowledge and skills as well as team work. 

 Work with pupils and parents to plan and spend PB. 

 Cost of the School Day Policy to be written. 

 


