Strategic Improvement Priorities Plan over 3-year cycle 		Timescale: 2026-2029
	Strategic Priority
	Year 1
2026-2027 
	Year 2
2027-2028
	Year 3 
2028-2029

	1.
	Developing our Curriculum:  Improve staff knowledge and capacity in the development of interdisciplinary learning

	
	

	2.
	To continue improving the teaching of and attainment in writing.
	
	

	3.
	To work with other schools in the Learning Community to moderate and improve our transitions across levels. 
	
	


 

Performance Data - Achievement of Curriculum for Excellence Levels (official data 2024/25)

Performance Data (Literacy and Numeracy Stage147) - Excellence Over Time Charts 2016/17-2023/24
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Performance Data (Literacy and Numeracy Stage 147) - Equity (Local) Over Time Charts
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Performance Data (Literacy and Numeracy Stage147) – Equity (Local) Gap Over Time Charts
[image: ]
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Context of school

Carnwath Primary School and Nursery Class is situated in the village of Carnwath. The school has a current roll of 122 with 35 nursery children. There are currently 6 classes and a nursery class in the school. The local area is a mixture of social and privately owned housing. Access to transport and facilities is limited. We moved into our new school building in April 2015. It provides a fantastic, purpose-built environment for the children to learn in. Currently 21% of our children are entitled to Free School Meals and 43% of children live in SIMD Quintile 1. However, we are aware that these indicators are not definitive when identifying children who are living in poverty or families who are struggling, and rely on strong, positive relationships with our families to ensure we are providing support and advice where appropriate. Nurture is an integral part of our curriculum. All staff actively incorporate the principles of nurture into their daily practice. We have our official ‘Nurturing Schools’ Award and have achieved 3 of our pledges in our journey to becoming an Attachment Informed and Trauma Sensitive School. We have an active Parent Council who work closely with the school to enhance the experiences we provide for our children. We have an extensive outdoor area and last session 26% of pupils participated in an After-School Gardening Club and worked hard to enhance these and maximise our sustainability. 
Carnwath Primary School Vision, Values and Aims: 
During the 2021-2022 session, the pupil council led a consultation to identify new values for the school. All stakeholders were consulted, and our values are: 
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 Safe      Respect 						     Happy      Friendship

We refreshed these values in Term 3 and 4 of session 2025-2026 and new characters were designed for each value. The values are discussed daily in classes and in the playground and used to scaffold assembly topics. In session 2022-2023, Fischy Music visited to help us create our own values song and we sing this together at assemblies and during special celebrations. 

Our motto is closely linked to the local community and is displayed on our badge: 
 I dare 
With the full statement being: 
 I dare to challenge myself to be the best I can be 

At the beginning of session 2022-2023, the staff worked together to create a vision that informs all stakeholders of what we aim to provide for our children. It is:
Our goal is to support and nurture our children in a happy and safe environment. We strive to develop a respectful school community where every child feels loved and is encouraged to achieve their full potential. 

Working as a team and with our community we aim to:
· Create an ethos that includes an inclusive environment
· Encourage children to reach their full potential through opportunities and challenge
· Equip children with the skills for learning, life and work
· Develop a positive mindset that embeds resilience respect and citizenship
· To encourage happy, confident individuals to believe in their dreams and work to achieve them!
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Education Resources
                  Curriculum and Quality Improvement Service
School Improvement Plan and Standards and Quality 2026/27
Carnwath Primary School and Nursery Class


Improvement Planning and Standards and Quality Reporting for 2026/2027
Priority 1: Developing our Curriculum:  Improve staff knowledge and capacity in the development of interdisciplinary learning
	NIF Priority (select from drop down menus)
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Outcome
Globally respected, empowered, responsive education system; leadership, accountability, improvement
Staff and SLT driving excellent LTA skills, esp. for learners with ASN
	Education Resources Priority (select from drop down menus)
Outstanding learning, teaching and assessment

Curriculum

	SLC Stretch Aims

ACEL Primary – literacy – P1, P4 & P7 combined
ACEL Primary – numeracy – P1, P4 & P7 combined

	HGIOS?4 QIs (select from drop down menus)
1.3 Leadership of change
2.3 Learning, teaching and assessment
3.3 Increasing creativity and employability
Quality Indicators for early learning and childcare (select from drop down menus)
Play and Learning
Learning, Teaching and Assessment (not childminders)
Curriculum (not childminders)

	[bookmark: _Hlk128663862]Rationale for strategic priority 
	What difference do we want to make?

Outcome (Intended impact)
	What will we do?

Operational activity 
	How will we measure success?

Measures 
	School Lead

	Consultations with children about what they would like us to work towards improving resulted in them highlighting areas such as PE, Outdoor Learning, Art & Design, Science and Music & Drama. We decided that improving how we approach interdisciplinary learning would address these areas efficiently whilst also beginning to prepare us for the curricular changes on the horizon. 
Children respond well to being part of various leadership groups, but not all children have this opportunity. We feel that ensuring all children are a part of a leadership group will increase learner agency. 
We regularly use and analyse the results from the GMWP and although we have made improvement to the scores across the school for Agency and Autonomy, we feel this priority could strengthen these further. 
	
By November 2026 all teachers will have increased, research-based, practitioner knowledge of the definition of IDL, the inquiry cycle and deep learning theory.




By December 2026, a rigorous self -evaluation process (using Fact, Story, Action to establish a baseline) will result in a clear focus for improvement for planned Sprints from January 2026 - May 2027 developing learning agency across the school.  



By January 2027, almost all staff will have implemented changes to planning approaches and routines in the teaching of IDL through a planned teaching sprint.  Implementing new pedagogy within the inquiry cycle. 


By April 2027, Sprints undertaken will result in improvement in almost all learners’ engagement in IDL and development of skills, with learners leading learning. 


By May 2027, almost all teachers will have increased confidence of planning IDL using inquiry.   



	October - November 2026

Learner Agency CLPL sessions:
· What is IDL?  What is Learner Agency? 
· Inquiry in Action: Designing IDL Experiences
· Deep Learning: Completing the LA Audit 

Nov-Dec 2026

· Staff complete Deep Learning Audit / Fact Story Action Baseline incorporating:

· A four-context curriculum audit


· Learner focus groups
· Practitioner confidence surveys 
· A Fact, Story, Action analysis focused on learner agency

January – May 2027

Learner Agency CLPL sessions:

· Sharing the baseline, Sprints and Observations 
· Review and Evaluate 

Planning and implementation of Sprint to take place in class over a 6-week period. 

· Observations of Lessons

· Teaching staff provide planned opportunities for learners to participate in an IDL inquiry focused on a big question.

Ongoing learning, teaching and assessment of pupil work with a focus on skills and engagement.
	
Whole school four context audit 


Whole school Fact Story Action overview




Professional dialogue records – what’s working well, what could be better?






Teachers’ planning of IDL during the planned sprint.


Teachers’ evaluation of implementation records and pupil engagement and success within the planned Sprint.

Samples of learners’ work to demonstrate learner agency and where learning approaches are working well for learners and where impact could be greater.

Records of professional dialogue around implementation gathered through observations.

Pupil engagement audit using the Leuven scale

Evaluation of changes in staff pre and post confidence surveys

Updated Fact, Story, Action Power Point
	Jennifer Bradford

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	
	








Improvement Planning and Standards and Quality Reporting for 2026/2027
Priority 2: To continue improving the teaching of and attainment in writing.
	NIF Priority (select from drop down menus)
Improvement in achievement, particularly in literacy and numeracy.
NIF Outcome
Closing the attainment and achievement gap
Staff and SLT driving excellent LTA skills, esp. for learners with ASN
	Education Resources Priority (select from drop down menus)
Outstanding learning, teaching and assessment

Choose an item.

	SLC Stretch Aims

ACEL Primary – literacy – P1, P4 & P7 combined
Choose an item.

	HGIOS?4 QIs (select from drop down menus)
1.3 Leadership of change
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
Quality Indicators for early learning and childcare (select from drop down menus)
Leadership of continuous improvement (Not for childminders)
Learning, Teaching and Assessment (not childminders)
Children’s progress (Not childminders)

	Rationale for strategic priority 
	What difference do we want to make?

Outcome (Intended impact)
	What will we do?

Operational activity 
	How will we measure success?

Measures 
	School Lead

	Last year, the school participated in the Improving our Writing programme which was led by CQIS. 
This worked well and staff confidence in the teaching of writing was significantly increased. Almost all children made good or very good progress in the areas the sprints focused on, and this led to improvements in other areas as well. 
Whilst teacher confidence increased and progress was recorded for almost all children, overall, we did not improve attainment in writing and therefore in literacy. 
We will continue to focus on writing for another year with the aim of reducing the number of children in the school currently not on track (38). 
For those who remain not on track we will track progress and aim to have all children making at least good progress at their level. 
	By August 2026 we will have a refreshed overview for teaching writing. This will include Talk 4 Writing inputs, 3 Teaching Sprints, increased focus on non-fiction writing and clearer guidance for including grammar in extended writing lessons.

By August 2026, all staff will make a plan to implement Highland Spelling Programme 

By September 2026, all staff will have reviewed the attainment data for their new class, the Fact, Story, Action Data from June 2026, and planned their first sprint. 

By December 2026 all classes will be following the new overview for writing and will have completed 2 writing sprints. 

By February 2027 all staff will complete an evaluation of the Highland spelling programme and progress of children will be assessed. 

By the end of Term 3, staff will discuss the progress made by identified pupils and final supports will be discussed to ensure maximum progress is made. 

By April 2027 the new overview and sprints will result in improvement in almost all learners’ self-concept and motivation in writing.


By May 2027, regular adoption of evidence-informed practices (IOW sprints) will result in improvement in most learners’ achievement in writing in relation to the three identified IOW elements. This will be evidenced in an updated whole school Fact, Story, Action overview


By May 2026, almost all teaching staff will have increased their subject knowledge and confidence in the teaching of writing in the three identified writing elements, as evidenced in the baseline whole school Fact, Story, Action overview.

	August – October 2026

· Annual overview for writing updated
· Highland Spelling implemented
· First Sprint completed
· Professional dialogue to discuss attainment, support and challenge that will lead to an action plan for class.

· Nursery: Audit environment with a particular focus on writing and create an action plan as a result. 

October – December 2026
· Continue to follow agreed overview
· Second writing sprint to be completed


January - May 2027

· Continue to follow agreed overview 
· Third writing sprint to be completed
· Teacher judgements (Feb) 
· Writing targets to be recorded in Target setting Book Creator file (Feb) then evaluated (May). 
· March – professional dialogue to evaluate class action plan
· Fact, Story, Action overview to be updated with Teacher confidence and Learner Statements
· Sprints and identified children to be highlighted for the following session. 
	Whole school Fact Story Action overview

Nursery Action plan for year completed and evaluated

Attainment in writing – reduce the number of children not on track for writing by at least 5 by June 2027

Progress in writing – most children who are not on track will be evidenced as making good or very good progress at their level

Differences in cold task and hot task before and after each writing sprint will highlight the aspects taught during the sprint.

Writing assessment results will show good or very good progress for most children.


	

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	
	





Improvement Planning and Standards and Quality Reporting for 2026/2027
Priority 3: To increase consistency in the learning, teaching and assessment of reading across the Learning Community and ensure transitions between levels and the stages within a level are effective.  
Within Early Level
	NIF Priority (select from drop down menus)
Improvement in achievement, particularly in literacy and numeracy.
NIF Outcome
Young people's HWB; enhance impact of GIRFEC and partnership working
Staff and SLT driving excellent LTA skills, esp. for learners with ASN
	Education Resources Priority (select from drop down menus)
Outstanding learning, teaching and assessment

Self-evaluation for self-improvement

	SLC Stretch Aims

ACEL Primary – literacy – P1, P4 & P7 combined
Choose an item.

	HGIOS?4 QIs (select from drop down menus)
1.2 Leadership of learning
2.3 Learning, teaching and assessment
2.6 Transitions
Quality Indicators for early learning and childcare (select from drop down menus)
Staff skills, knowledge, values and deployment
Children’s progress (Not childminders)
Learning, Teaching and Assessment (not childminders)

	Rationale for strategic priority 
	What difference do we want to make?

Outcome (Intended impact)
	What will we do?

Operational activity 
	How will we measure success?

Measures 
	School Lead

	Data across Early Level has evidenced that there is a need to develop a more coherent, shared understanding across all establishments that will support improved outcomes in learning, teaching, and assessment, particularly in relation achievement of a level. This also supports effective transitions and strengthens collaboration across all sectors.

	
· A shared understanding of Early Level progress across all settings
· Improved practitioner knowledge of child development and how children learn
· Increased confidence in play pedagogy, planning and assessment
· Greater consistency in learning, teaching and assessment across settings
· Stronger collaboration across all Early Level establishments
· More effective transitions for children

 
	Term 1 (August-October)
· Initial session on August Inset. Padlet consultation around trackers and achievement of a level. 
· Moderation Session 1 (30/9/26) All results to be shared, analysed, and resulting work planned (in level groups)
· Audit current practice, environments and staff confidence to identify priorities
· Identify what professional learning is required based on audits and self-evaluation (covered in September session)
Term 2 (October – December)
· Moderation of tracking and monitoring (Early Years Trackers) staff identify a child to compile a case study for (Nov inset, afternoon)

Term 3 (January – April)
· Moderation Session 2 (27/1/27) opportunity to share and discuss case studies 
· Moderation Session 3 (10/3/27) – flexible time to be used to visit other establishments or complete work within own establishment.
· Potential lines of development might be:
Support development of high-quality literacy rich learning environments
Facilitate practitioner visits, moderation activities and collegiate dialogue
Develop shared expectations 
Strengthen transition arrangements to support continuity of learning

Term 4 (April – June)
· Moderation Session 4 (19/5/27):
Post intervention confidence survey
Evaluation of priority

	· Pre and post staff self-evaluation to measure confidence in Early Level practice (28th May 2026 for baseline)
· Increased engagement in professional learning across all Early Level establishments
· Evidence from learning visits and moderation shows consistency in tracking and monitoring across establishments
· Increased collaborative working and professional dialogue leading to agreed curricular transition guidance for tracking and judgements.
· A clearer alignment between and within establishments relating to attainment data.

	Heather Graham,
Graham Scott, Anne French, Natalie Dalbeck, Leanne Burns, with support from Kirsty McNeil 

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	
	



Improvement Planning and Standards and Quality Reporting for 2026/2027
Priority 3: To increase consistency in the learning, teaching and assessment of reading across the Learning Community and ensure transitions between levels and the stages within a level are effective.  
Within First Level and onto Second Level
	NIF Priority (select from drop down menus)
Improvement in achievement, particularly in literacy and numeracy.
NIF Outcome
Young people's HWB; enhance impact of GIRFEC and partnership working
Staff and SLT driving excellent LTA skills, esp. for learners with ASN
	Education Resources Priority (select from drop down menus)
Outstanding learning, teaching and assessment

Self-evaluation for self-improvement

	SLC Stretch Aims

ACEL Primary – literacy – P1, P4 & P7 combined
Choose an item.

	HGIOS?4 QIs (select from drop down menus)
1.2 Leadership of learning
2.3 Learning, teaching and assessment
2.6 Transitions
Quality Indicators for early learning and childcare (select from drop down menus)
Staff skills, knowledge, values and deployment
Children’s progress (Not childminders)
Learning, Teaching and Assessment (not childminders)

	Rationale for strategic priority 
	What difference do we want to make?

Outcome (Intended impact)
	What will we do?

Operational activity 
	How will we measure success?

Measures 
	School Lead

	Data across Levels has evidenced that there is a need to develop a more coherent, shared understanding across all establishments that will support improved outcomes in learning, teaching, and assessment, particularly in relation to reading and achievement of a level. This also supports effective transitions and strengthens collaboration across all sectors.

	
· A shared understanding of First Level reading across all settings
· Increased confidence in appropriate planning and assessment at a specified level
· Increased sharing of good practice of learning, teaching and assessment of reading across settings
· Stronger collaboration across all establishments
· More effective transitions for children within levels and when moving onto the next level. 
· Increased confidence in judgements will lead to transitions being smoother and more coherent. 

 
	Term 1 (August-October)
· Session on August Inset where staff are asked to complete an initial Padlet:
1. What are your 3 non-negotiable reading skills learners need to access the curriculum at their expected level? 
2. What would strengthen reading at transition for between levels?
3. Identify 2/3 of the key challenges for delivering reading at your level?
4. How much time per day do learners in your class/lesson spend on reading?
5. What information do you gather/use to inform your professional judgement of a level? 
6. What are the common aspects that prevent a pupil achieving a level at your stage?

· Moderation Session 1 (30/9/26) All results to be shared, analysed, and resulting work planned (in level groups)
· Identify what professional learning is required based on Padlet results

Term 2 (October – December)
· Nov Inset (PM): In level groups, staff will bring evidence of children on track to share and discuss. Practitioner Prompt sheet to be used to scaffold discussion.
· Consider facilitating peer visits


Term 3 (January – April)
· Moderation Session 2 (27/1/27): In level groups, staff will bring evidence of children borderline on track or someone they are unsure of to share and discuss. Practitioner Prompt sheet to be used to scaffold discussion. Discuss possible supports for these children.
· Moderation Session 3 (10/3/27) Hours to be banked to help with peer visits


Term 4 (April – June)
· Moderation Session 4 (19/5/27):
Post Padlet evaluation
Evaluation of priority

	· Pre and post staff Padlet to seek views of a level in First Level practice (August Inset for baseline)
· Increased engagement in professional learning across all establishments
· Evidence from learning visits and moderation shows consistency in reading at First Level
· Increased collaborative working and professional dialogue leading to agreed curricular transition guidance for reading
· A clearer alignment between and within establishments relating to attainment data.

	First Level work led by Jennifer Bradford (Carnwath PS) and Laura Forde (Libberton & Wiston PS)
Kay McPherson (Abington & Crawford PS)

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	
	















Improvement Planning and Standards and Quality Reporting for 2026/2027
Priority 3: To increase consistency in the learning, teaching and assessment of reading across the Learning Community and ensure transitions between levels and the stages within a level are effective.  
Within Second Level and onto Third Level
	NIF Priority (select from drop down menus)
Improvement in achievement, particularly in literacy and numeracy.
NIF Outcome
Young people's HWB; enhance impact of GIRFEC and partnership working
Staff and SLT driving excellent LTA skills, esp. for learners with ASN
	Education Resources Priority (select from drop down menus)
Outstanding learning, teaching and assessment

Self-evaluation for self-improvement

	SLC Stretch Aims

ACEL Primary – literacy – P1, P4 & P7 combined
Choose an item.

	HGIOS?4 QIs (select from drop down menus)
1.2 Leadership of learning
2.3 Learning, teaching and assessment
2.6 Transitions
Quality Indicators for early learning and childcare (select from drop down menus)
Staff skills, knowledge, values and deployment
Children’s progress (Not childminders)
Learning, Teaching and Assessment (not childminders)

	Rationale for strategic priority 
	What difference do we want to make?

Outcome (Intended impact)
	What will we do?

Operational activity 
	How will we measure success?

Measures 
	School Lead

	Data across Levels has evidenced that there is a need to develop a more coherent, shared understanding across all establishments that will support improved outcomes in learning, teaching, and assessment, particularly in relation to reading and achievement of a level. This also supports effective transitions and strengthens collaboration across all sectors.

	
· A shared understanding of Second Level reading across all settings
· Increased confidence in appropriate planning and assessment at a specified level
· Increased sharing of good practice of learning, teaching and assessment of reading across settings
· Stronger collaboration across all establishments
· More effective transitions for children within levels and when moving onto the next level. 
· Increased confidence in judgements will lead to transitions being smoother and more coherent. 

 
	Term 1 (August-October)
· Session on August Inset where staff are asked to complete an initial Padlet: 
1. What are your 3 non-negotiable reading skills learners need to access the curriculum at their expected level? 
2. What would strengthen reading at transition for P7/S1?
3. Identify 2/3 of the key challenges for delivering reading at your level?
4. How much time per day do learners in your class/lesson spend on reading?
5. What information do you gather/use to inform your professional judgement of a level? 
6. What are the common aspects that prevent a pupil achieving a level at your stage?

· Moderation Session 1 (30/9/26) All results to be shared, analysed, and resulting work planned (in level groups)
· Identify what professional learning is required based on Padlet results

Term 2 (October – December)
· Nov Inset (PM): In level groups, staff will bring evidence of children on track to share and discuss. Practitioner Prompt sheet to be used to scaffold discussion.
· Consider facilitating peer visits


Term 3 (January – April)
· Moderation Session 2 (27/1/27): In level groups, staff will bring evidence of children borderline on track or someone they are unsure of to share and discuss. Practitioner Prompt sheet to be used to scaffold discussion. Discuss possible supports for these children.
· Moderation Session 3 (10/3/27) Hours to be banked to help with peer visits


Term 4 (April – June)
· Moderation Session 4 (19/5/27):
Post Padlet evaluation
Evaluation of priority

	· Pre and post staff Padlet to seek views of achievement of a level in Second Level practice (August Inset for baseline)

· Increased engagement in professional learning across all establishments
· Evidence from learning visits and moderation shows consistency in reading at Second Level
· Increased collaborative working and professional dialogue leading to agreed curricular transition guidance for reading
· A clearer alignment between and within establishments relating to attainment data.

	Second Level work led by Geraldine Sim (Biggar High School), Lisa Shields (Auchengray & Blackmount),
Jill Kennedy (Coulter & Lamington PS) 

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	
	











PEF Improvement Planning and Standards and Quality Reporting for 2026/27
Allocation: 
	SLC Stretch Aims

ACEL Primary – literacy – P1, P4 & P7 combined
ACEL Primary – numeracy – P1, P4 & P7 combined
Choose an item.

	Rationale for PEF / PB Spend 
	Allocation of PEF / PB spend 
	What difference do we want to make?
Outcome (Intended impact)
	What will we do?
Operational activity
	How will we measure success?
Measures
	Mid year review
RAG
	End of year review
RAG

	Access to standardized assessments to compliment teacher judgements and teacher designed assessments
	NGRT assessments for all children who have progressed beyond Book Banding Assessments £407
	Progress of children will be monitored. 
Evidence to triangulate teacher judgements will be available.
Issues highlighted and interventions introduced where required
	NGRTs are implemented and completed in May each year.
	Results are recorded on whole school T&M, analysed and used to inform plans for following session. 
	
	

	There has been an increase in the number of children requiring nurture, SEBN and academic support. Allowing for an extra 2 days of SSA will improve the resource we have for this
	School Support Assistant for the year - £17026
	The SSA timetables will have capacity for providing the SEBN support required whilst also allowing literacy interventions such as NELI, 5-minute box, Word Wasp and Hornets to run. 
	SSA timetable devised and agreed

Children identified through staged intervention and attainment data

Initial assessments carried out, interventions introduced, progress monitored, and progress evaluated. 
	Progress in BASPs 
NELI,
5-minute box,
Word Wasp/Hornets   
Nurture

All progress monitored and evaluated to ensure impact
Children appropriately supported.
	
	

	There has been an increase in the number of children requiring nurture, SEBN and academic support. Attainment is falling in literacy and there are a number of children marked as making less than ‘very good’ or ‘good’ progress. There are groups of children requiring focussed and specific intervention along with a few who require ongoing 1-2-1 support.
	Extra teaching days March – June (0.4) and August – March (0.1) £15802
	Children who struggle to maintain time in class will have increased access to a teacher.

Numeracy interventions based on maths recovery will take place.

Progress throughout the school will improve, as will attainment in literacy and numeracy. 

	Children identified through staged intervention and attainment data
Initial assessments carried out, interventions introduced, progress monitored, and progress evaluated.


	Progress of identified children monitored in specific areas of literacy and numeracy.

Progress in ASPs, BASPs, Literacy Pathways and Learner’s Skills documentations noted.


	
	

	PB – pupil council will lead a consultation with all stakeholders 
	£1715
	This money will be used for something identified by all stakeholders. 
	Consultation in Term 1 and decision shared with HQ by October 2026
	
	
	

	
	
	
	
	
	
	

	
	TOTAL SPEND (incl carry forward) £34950

	
	
	
	
	

	Progress and Impact

	Next Step(s) for session 2027/2028.

	




Maintenance Agenda
	Area on previous SQIP
	Key actions
	Relevant stakeholder involvement
	Timeline for completion

	Reading 
	Refresh our libraries – focus on genres available and ensure this supports the interests of the children (up-to-date non-fiction, magazines, comics etc.)
	June 2027
	

	
	Apply for our Gold Reading Schools Award
	June 2027
	

	
	Jotter guidelines relating to written tasks (we feel they are too prescriptive)

	August 2026
	

	
	Improve the range of books available for ASN – children really liked the dyslexia friendly books by Barrington Stoke and stop using the older programmes that are now outdated (Wellington Square)
	December 2026
	

	Equalities & Anti-Racism
	Refresh our RME overview to include more of the ‘moral’ aspects and a wider range of beliefs.

	August 2026
	

	
	Refresh our Social Studies, Science and Expressive Arts overviews to include opportunity to study other cultures and notable figures from minority backgrounds.

	August 2026
	

	
	We will continue to improve the diversity in the reading resources available in school and nursery.
	June 2027
	

	
	Nursery will continue to raise the profile of UNCRC with all children and continue exploring ways of making these accessible and real in the daily practice in the nursery.
	June 2027
	





[bookmark: _Hlk191473785]Evaluation of Quality Indicators
June 2026
1.3 Leadership of Change – Very Good
High expectations and a focus on resilience ensure the best outcomes for pupils. Shared vision & values shape learning and relationships. SLT foster teamwork, empowering all staff to lead change. Backed by solid self-evaluation, this collaborative approach ensures inclusion, progress and better outcomes for every learner. Staff engage in high-quality CLPL to drive improvement. Improvement priorities are clearly identified, evidence-informed and demonstrate measurable impact.
2.3 Learning Teaching and Assessment – Very Good
Most learners are highly motivated, fully engaged and enjoy high-quality, innovative, and well-paced lessons with meaningful links across the curriculum. Teacher development continuously enhances these experiences. Effective teaching approaches, including the use of digital technology leads to high quality experiences for almost all pupils. Highly effective assessment and tracking enables pupils to confidently take charge of their own learning, easily identifying their next steps. 
3.1 Improving Wellbeing, Equality and Inclusion – Very Good
We consistently value every learner and actively promote their rights in line with UNCRC. Inclusion is embedded in daily practice and diversity is promoted. All learners who are identified through a robust staged intervention process receive high-quality targeted support, ensuring they make very good progress while all statutory duties are fully met. PPRUDB and attachment informed practice ensures wellbeing of all children is a priority. 
3.2 Raising Attainment and Achievement – Very Good
Most learners make very good, sustained progress across all stages and transitions. Highly effective tracking and assessment provide reliable data, allowing staff to deliver timely, targeted support. Students benefit from a rich curriculum that builds a broad range of skills and achievements, which are carefully monitored. With an ongoing focus on equity, we use targeted strategies to successfully close gaps and improve outcomes for all, especially those most in need.

Nursery
Curriculum - Good
Our curriculum promotes and upholds the UNCRC. It ensures learning is current and supports children to enjoy a wide range of experiences. Outdoor learning, creativity, curiosity and development of skills for life are valued and embedded. We respond to the uniqueness of each child and their family. Our planning ensures progression. We work collaboratively to ensure all children experience high quality transitions within and beyond the setting. Our relationships with partners enhance our curriculum. 
Learning, Teaching and Assessment - Good
Effective use of indoors and outdoors provides high quality, real-life experiences. We carefully consider the flow of the day, considering opportunities to maximise learning and provide support. Staff have positive relationships with children and use what they know to support each individual. Planning is both responsive and intentional. We take account of children’s interests and needs when planning. Effective T&M and assessment ensures appropriate support and challenge. 
Wellbeing, Inclusion and Equality- Very Good
PPRUDB and attachment informed practice is embedded leading to strong, positive relationships with children who are included and supported appropriately. Robust staged intervention and strong partnership working ensures the progress of every child is monitored. UNCRC and our values are actively promoted. Children and families are treated with kindness, fairness and respect.
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