Strategic Improvement Priorities Plan over 3-year cycle 		Timescale: 2026-2029
	Strategic Priority
	Year 1 
	Year 2
	Year 3 

	1.
	Improve attainment in writing through engagement with the South Lanarkshire Improving Our Writing Programme.
	Embed writing programme continuing self-evaluation processes to ensure consistency and impact for learners. 
	Evaluate reading programme and impact on learners, investigate PM guided reading.


	2.
	Continue to develop inquiry-based learning with a particular focus on  South Lanarkshire Skills Framework and pupil voice.
	Evaluate impact of inquiry based learning on skills development and pupil leadership, Investigate opportunities for links with other schools.
	Ensure our curriculum reflects the improved curriculum guidelines.


	3.
	Embed the Circle Framework for Inclusion to Ensure we are meeting the needs of all learners.
	Evaluate impact of Circle Framework on pupil progress and staff confidence.

	Audit numeracy resources and update training for staff.

	4
	Lanark Learning Community focus – to raise attainment through moderation of Learning Teaching and Assessment.

	
	


 

Maintenance Agenda
	Key actions
	Relevant stakeholder involvement
	Timeline for completion

	Regular updates through CAT sessions from ICTC to ensure information and knowledge about digital technologies and CR-IS is up to date.
	ICTC
	On-going

	Continue to work on Attachment Informed and Trauma Sensitive Accreditation, achieving at least one additional pledge by May 2026.
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