
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                           

 

                                 

                     

                       

                    

                    

                    

                   

                   

                     

     

               

            

                   

                 

                

     

               

                

              

          

              

               

             

              

            

         

                     

 

Priority 2- Improving our 

classrooms/Improving 

our school 

To promote collective 

responsibility in the use of 

data to inform targeted 

interventions to raise 

attainment and 

achievement. 

 

 

Priority 1- Literacy 

To raise attainment in 

writing through 

introduction of new writing 

pedagogy.PM Writing. 

Year 2 

 

Priority 3- Attachment 

Emotion Coaching/Circle 

framework 

To upskill all staff using 

the CIRCLE Framework 

of Inclusion and Emotion 

Coaching. 
Priority 4-  Building Racial 

literacy 

Raise awareness of racial 

literacy of staff  

We want pupils to see 
themselves reflected in the 
school’s curriculum and 
that of others- Mirrors and 
Windows analogy.  
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