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Priority 1:  

National Improve attainment in literacy and numeracy 

School Continue to review curriculum and its implementation, to meet the 

needs of all learners, ensuring excellence and equity  

 

Priorities and Key Actions 

Based on Contextual Analysis 

Priority 3:  
National: Improvement in children and young people’s 

health and wellbeing 
School      Further develop attachment informed practice 

consistently across the school community 

 

School Improvement 2024-25 

Strategy On A Page 

W h e n    W e    W o r k     T o g e t h e r     E v e r y t h i n g     I s      W i t h i n     O u r      R E A C H  

 

Review writing 
asssessments - link to 

national benchmarks and 
SLC Progress and 
Achievement Key

Develop staff 
confidence in 

revised tracking 
procedures

Increase data at 
classroom level to 

inform learning 
and teaching

Collaborate with 
learning 

community on 
moderation -
math focus

Develop a whole school 
approach to the 

tracking of wider 
achievements (and use 
this to inform planning)

Priority 2:  

National      Improve attainment in literacy and numeracy 

School Further develop assessment, moderation and 

tracking procedures 

Priority 4:                                                                                  
National:    Closing the attainment gap                            
School        Ensure equity of opportunity 

 

 
 

 

 

 

 

 

Continue 
to use SLC 
attachment 

materials 
to audit 
practice 

and inform 
next steps

Further 
develop a 

shared 
understanding 
of Relationship 

Policy by all 
stakeholders/ 

school 
community

Celebrate 
diversity 

and culture 
of school 

community

Develop a 
whole 
school 

approach 
to 

monitoring 
the 

wellbeing 
of all 

children 
(GMWT) 
Termly 

snapshopt 

Collaborate 
with 

learning 
community 
on Emotion 
Coaching 
training
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