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Achievement 

Getting the right support 

• Our school community will 

continue to build positive 

relationships. 

• Our school community will 

follow the school rules- we 

are safe; we are respectful; 

we are ready to learn. 

• Our school community will 

show- kindness; respect; 

inclusion; determination 

and perseverance. 

• Pupils will get the support 

they need. 

 

 

• Use of Magic Mirror 

Toolkit resource to raise 

motivation and 

engagement. 

 

Management of 

resources 

Quality of teaching and 

engagement in learing 

• Audit classroom 

environments. 

• Improve environments 

around school based on 

audit results. 

• Continue with peer 

observations. 

• Continue to build inclusivity. 

Partnerships 

Promoting and managing 

school attendance. 

• Staff attend Nurturing 

practice and positive 

relationship training- 

inclusive practice and 

trauma informed 

practice. 

• Parent Council 

engagement with 

Managing Schools 

Attendance Policy. 

 

Raising Attainment 

Early identification of literacy 

difficulties 

• Use of Dyslexia 

toolkit. 

• Whole school literacy 

tracker. 

• Timely interventions. 

• Standardise print 

around school. 

 

 

 

How can you help?  Please get in touch with the school if you would like to contribute ideas / suggestions or support with our School 

Improvement Plans. 

 

 


