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Introduction

Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence, the National Improvement Framework, Getting it Right for Every Child (GIRFEC), and Developing the Young Workforce.
We want to know how well we are doing this and how we can improve. We are continuously evaluating what we do and how it makes a difference to our learners. We have been asking ourselves – staff, pupils, parents/carers, and other partners – the questions contained in this Standards and Quality Report.  Our self-evaluation – involving staff, pupils, parents/carers, and other partners – is in the pages that follow, along with our main improvement priorities for session 2023/24.  This report is based on the quality indicators in How Good is Our School? 4th Edition (2015) and How Good is our Early Learning and Childcare? (2016) and on the priorities and drivers of the National Improvement Framework.

The current National Improvement Priorities are:
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy and numeracy.

The National Improvement Drivers are:

· School and ELC leadership
· Teacher and practitioner professionalism
· Parent/carer involvement and engagement
· School and ELC improvement
· Performance information



Collaboration and consultation with our stakeholders in session 2023/24

The results of the stakeholder consultations should feed into the SIP. 

	Who?
	When?
	How?
	What did we find out?
(bullet points on key themes)

	Staff




	Ongoing in line with the development calendar and ELC meeting timetable.
	Staff meetings, Teacher Meetings, ELC Meetings and PRD meetings

Staff questionnaires

Ongoing conversations

SIP audit at staff meeting in February

Team Improvement Visit feedback

Engagement with the Councils standard for learing , teaching and assessment for both school and early years through staff discussion and the implementation of a RAG rating system

	· A staff wellbeing survey has indicated that staff are happy in most aspects of their time at work and have good relationships with their peers and children
· Some staff struggle to find time in their week for family and friends
· Staff would like to introduce a library club to continue to increase attainment in literacy
· ELC staff are keen to promote the development of story time and singing in the setting 
· Increase parental engagement in ELC by inviting under 3’s in more regularly before they start in the setting
· Continue with National Improving Writing Programme and expand into other areas of the curriculum.


	Children and young people



	Ongoing 
	Pupil Council - termly
Assemblies – at least termly
Questionnaire – Term 3
Class discussion
MS Forms 
HWB biannual survey

	· Continue to develop clear next steps for pupils learning.  
· More input into topic selection
· Continue to reinforce school values
· Pupil friendly display of school improvement priorities’
· Pupils appreciate the school environment
· More playtime!
· A wildlife pond
· More outdoor learning
· 30% of children show the same consistently high level of Health and Wellbeing
· 55% of children show an increase in the SHANARRI indicators and now most have very high scores for HWB
· 15% of children showing a marginal decrease in self-reported SHANARRI indicators.

	Parent and Carers




	Termly meetings with the Parent Council
Annual questionnaire

	Parent Council 

Parents
GIRFEC meetings
Ongoing conversations Chatting with parents outside
Events such as ‘Soup and Sweet’ MS Forms 
Social Media

	· Parents happy that reading confidence is increasing in the target Primary 5 class.
· More opportunities for the 3 cluster primaries in Northmavine to work together.
· Concerns about the amount of homework
· All feedback from ELC parents positive with no actions or points of concern raised.



	Community and other stakeholders




	Ongoing communications
	Childrens’ Services Team Improvement Visit
Northmavine Development Company
Northmavine Community Council
Northmavine Grow Local
Local Public Hall
Ability Shetland 
Local government departments such as Active Schools
NHS including school nurse and school dental service
Brae High School Cluster
Anchor for Families
Local artist in residence




	· A very positive response from all partners who attended the Team Improvement visit 30 April – 2 May 2024.  
· The Head Teacher consider working with stakeholders to refresh the school vision and values to ensure they are still relevant. 
· More leadership roles for children, for example JRSO or ECO Committee to give even more opportunities.  
· Increased pace and challenge across the curriculum 
· Develop approaches to differentiation to ensure learning is matched to the children’s abilities 
· Develop a shared understanding of what good learning, teaching and assessment looks like in Urafirth across both classes  
· Continue to improve the learning environment using the CIRCLE framework 
· Continue to explore play pedagogy in both classrooms to encourage more active participation  
· Undertook the West Partnership Assessment and Moderation Self-Evaluation Toolkit.  This resulted in highlighting the ongoing need to focus on high quality learning and teaching within the school.  It also showed up the need to introduce moderation across the schools in the cluster so this has been pinpointed as a cluster priority and will feature in the new school improvement plan.
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Progress made with the Priorities from our 2023-24 School Improvement Plan 

	NIF PRIORITIES
· Placing the human rights and needs of every child and young person at the centre of education. 
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people 
· Improvement in skills and sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS
· School and ELC leadership 
· Teacher and practitioner professionalism 
· Parent/carer involvement and engagement 
· Curriculum and assessment
· School and ELC improvement 
· Performance information
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership and management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning




	Priority 1:  To improve attainment in literacy


	What were our outcomes?

To increase overall literacy outcomes  from 71% to 74% in line with the Council’s stretch aim (The Ambition – Excellence and Equity for Shetland’s Learners)

To have achieved the Council’s spread aim of being part of the National Writing Programme by June 2024











	What did we do?

· Participating in the National Improving Writing Programme and begin to increase teacher confidence and knowledge by term 4
· Number of staff that attended training sessions.
· Number of classes involved that undertook baseline assessments. 
· Attended training sessions (2 x in person, 6 twilights).
· Used QI tools (Pareto, run chart, fishbone).
· Number of children with bespoke change ideas in place as a result of the fishbone or other reasons.
· Created measurable stretch aim.
· Created measurable teaching aims aligned to Pareto.
· Gathered pupil feedback.
· Implemented the full writing bundle.
· Created lesson plans aligned to full writing bundle.
· Measured data over time using a run chart.
· Classroom observations.
· Created a quality improvement poster.
· Coaching/support sessions held between senior leader and participating class teacher.
· Moderation.
· Class teacher opportunities to look outwards (visit other classes).
· Continued to develop high quality assessment as a result of the Writing Programme by term 4
· Continued to develop the assessment calendar

· Addressed gaps in learning through assessment, moderation and tracking and planned interventions accordingly

· Continued to develop dyslexic friendly environmental print and signs throughout the building and ELC area
· Upgraded the library area to make a welcoming and inclusive environment for reading that is also accessible to ELC learners
· Started to successfully develop high quality assessments in the P5 – 7 class.






	What was the impact on learners?

[image: ]•What is our % literacy outcome now?  By June 2024 80% of learners had increased their overall literacy outcomes, surpassing the target set at the beginning of the year.
	ACEL data/progress and achievement tracking and monitoring data.

· Number or percentage of children completing writing activities.
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•	Number or percentage of children achieving success criteria (run chart)
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•	Pupil voice p2 – 4
* 7/10 pupils find it more fun to choose their own topic
* 4/10 pupils are enjoying writing less than before we started
* More pupils know how to improve their writing
· Pupil Voice P5 – 7
My punctuation is better.
Because of the writing programme I think I have got better at openers and conjunctions especially.
I liked the pictures to write about.  My writing has improved. I know how to use punctuation.
I think my punctuation has improved.  I really liked the picture on the board because it made me feel comfortable writing.
The imaginative stimulus was very good.  I think my punctuation has got better.  I loved doing the game of destiny writing because it had a very good plot which made it funner.
I really like the pictures of the scenes like the one about the magic game and the Griffix.  It helped because it gave me something to think about.
I liked doing the invisible door because I wrote more and I wanted to do more.
I like doing my punctuation and I have got better with my punctuation.
I used to not use punctuation.
I loved when we looked at the pictures and tried to guess what they were.

•	Staff voice (qualitative feedback)
I am more confident when planning, teaching and assessing writing
I am more aware of where the pupils are at
I know who I need to focus in on to increase quality and quantity of writing 
The marking is more specific and meaningful.
Much more focussed lessons.
Better pupil engagement.
Able to feed key ideas into other areas of the curriculum to improve teaching and learning.
Great to share what was working well for others, ideas for resources/stimuli, tips and ideas.
We used the fishbone quality improvement tool to address the low attainment found in some classes writing.  This led to a focussed reading programme to work alongside the improving wiring scheme for P5.  This has been a big success with positive feedback from parents as well as tracking and monitoring data that shows that 75% of these individuals are on track as opposed to 0% previously.





	What are the next steps and how do you plan to evidence the impact of further actions required

•Spread programme across school by other teachers joining Cohort 4 (provide classes and number of teachers).
•Apply QI methodology to another curricular area.
•Attend national online networks that are offered in 2024/2025.  30/09/2024 – Continue the Conversation.
23/01/2025 - Continue the Conversation .
25/03/2025 – National Moderation.
Continue to develop the assessment calendar
Continue to develop high quality assessments
Complete development of our Planning, assessment and moderation policy









	NIF PRIORITIES
· Placing the human rights and needs of every child and young person at the centre of education. 
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people 
· Improvement in skills and sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS
· School and ELC leadership 
· Teacher and practitioner professionalism 
· Parent/carer involvement and engagement 
· Curriculum and assessment
· School and ELC improvement 
· Performance information
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership and management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 2:  To develop the ELC outdoor growing area to make a space where ELC and primary learners can come together to grow and prepare vegetables and fruit.


	What were our outcomes?

To create an ELC outdoor vegetable growing area.  We will create a safe accessible area for vegetable planters with a boardwalk joining them.  We will make links with local businesses and parents.  We will use buddying to give leadership opportunities to P5 – 7 primary pupils and learn about healthy eating.

This will improve HWB outcomes for all.



	What did we do?

· After successfully gaining funding from the ‘Food for Thought’ fund.  We implemented our plans to build a growing area.

· The growing area was complete for the beginning of term 4.

· The area has been planted and plans are in hand to develop buddying to give leadership opportunities to P5 – 7 primary pupils and learn about healthy eating.

· We are now growing the produce 


	What was the impact on learners?
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‘Food is growing so that we can eat it.  I like watering the plants.’
‘It is good that you can eat it.  Vegetables make you strong!’ (feedback from ELC children)
	What are the next steps and how do you plan to evidence the impact of further actions required? 

The ELC growing area is now complete.  

There is work to do in the new term regarding the development of the buddying system.  It is planned to use the new play support worker to bring this forward. It will become part of the core business of the school in the new academic year.





	
NIF PRIORITIES
· Placing the human rights and needs of every child and young person at the centre of education. 
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people 
· Improvement in skills and sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS
· School and ELC leadership 
· Teacher and practitioner professionalism 
· Parent/carer involvement and engagement 
· Curriculum and assessment
· School and ELC improvement 
· Performance information
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership and management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning



	Priority 3:  To continue reinvigorate parental engagement and support family learning after the Covid Pandemic using PEEP family learning, zones of regulation, after-school clubs, development of a resource library and a review of homework provision.


	What were our outcomes?
By the end of June 2024 we will

· have finished the library refurbishment which will mean more opportunities for parents to borrow books, games and other learning materials to promote family learning and engagement.

· have continued to arrange open afternoons where pupils can show parents what they are learning and doing in school and parents get the opportunity to feed back to the school in an informal matter.

· made further developments regarding the community input into Golden Time, reading volunteers and after school clubs

· investigated the role of zones of regulation within the ELC setting in the ELC setting

· Completed a programme of PEEP family learning in the ELC with newly trained staff








	What did we do?

· The library in now complete.
· All books and resources have been organised and a list of replacements created
· Open afternoons continue to be an excellent way to engage parents
· A new teacher volunteer is working with targeted children in both classes every week.
· PEEP sessions have been held in the ELC and these have been successfully attended by parents and carers
· A survey on homework provision gave back mixed results  so this has been discussed by staff and the parent council
· We used some PEF funds to make an outdoor seating area for parents
· Work has begun to renew resources for the library such as story sacks to take home.




	What was the impact on learners?
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‘The children are proud of their new library area. This has been developed through PEF and school funds. The children are using the space well and it has promoting a reading culture.’ (Team Improvement Visit May 2024)

Tracking and monitoring shows that 80% of children are on track with reading.  20% of pupils have additional support.

Parent feedback says – ‘seeing a difference in reading confidence’.

ELC parent survey results shows a positive response in all areas and parents welcomed the opportunity to take part in PEEP sessions.



	What are the next steps and how do you plan to evidence the impact of further actions required 

Set up a library club with reading rewards (SIP)

Purchase new books for the library (SIP)

Create a homework policy with input from pupils, parents and staff (SIP)

Continue to improve and add to story sacks.










Pupil Equity Fund Reporting, 2023/24
	Project/intervention: To increase attainment in literacy by using the Pupil Equity Fund to renovate the library, develop the ELC outdoor growing area and storage for outdoor blocks to free up existing storage and to make this valuable outdoor learning resource more accessible to learners.
What data/evidence informs this?  Urafirth Primary serves a remote rural community where parents may be unable to ensure access to all opportunities due to transport costs leading to isolation.  Tracking and monitoring shows that 20% of learners require additional support with reading and writing.  SNSA results show that 75% of the P4 group last session were at band 4 for writing.  Moderation of the current P5 class shows they are still working within the first level.

	Planned Outcome
To provide learners with an accessible reading area where book are at the appropriate height and there are zones for reading and other tasks – links to priority 1 

To help develop the ELC outdoor growing area to make a space where ELC and primary learners can come together to grow and prepare vegetables and fruit – links to priority 2



	Measures of impact on learners

The following items were purchased using PEF funds in pursuit of our objectives: wood & postcrete for nursery fence, paint for library, library units, window blinds, privacy sticker for door, round stools library, headboards to make couch & metal to secure, clock for library, led lights for library & coffee jug,  large mat for library, community playthings furniture for library & glue, wood paint,  big tv library & cushions, 3 outdoor bins & carriage, extension sockets library & remote control holders, base for fence post & brackets & wood, nursery gate, magazine files & 2 benches, red chips & truck hire for ELC area

National Writing Project Data
80% of learners are now achieving their literacy outcome set using the National Improving writing programme, an increase from 30%.

30% of children show the same consistently high level of Health and Wellbeing
55% of children show an increase in the SHANARRI indicators and now most have very high scores for HWB
15% of children showing a marginal decrease in self-reported SHANARRI indicators.

Primary 5 pupils are working within 2nd level following their bespoke reading programme which has helped their overall confidence in all areas of literacy.

Parents appreciate the new seated area and it is used by parents waiting after schools and also some casual meetings with the Head Teacher and other staff members.
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	Teaching and Learning
	
	

	Leadership
	
	

	Family and Community
	
	



Please self-evaluate each core quality indicator according to the Education Scotland six point scale.
1: unsatisfactory 2: weak 3: satisfactory 4: good 5: very good 6: excellent
	HGIOS 4
	School Self-Evaluation
	HGIOELCC
	School Self-Evaluation

	1.3 Leadership of change
	4
	1.3 Leadership of change
	4

	2.3 Learning, teaching and assessment
	3
	2.3 Learning, teaching and assessment  
	4

	3.1 Ensuring wellbeing, equality and inclusion
	5
	3.1  Ensuring well-being, equality and inclusion
	5

	3.2 Raising attainment and achievement
	4
	3.2 Securing children’s progress
	4







School Improvement Plan
2024-25
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Factors Influencing the 2024/25 School Improvement Plan
	Local authority factors
· Excellence and Equity for Shetlands’ learners
· Children’s Services, Recovery and Renewal Plan
· Children’s Services, Directorate Plan SIC Operational Guidance: School Improvement Planning and Standards and Quality Reporting
· SIC Strategy for Parental Involvement 2022
	National factors and drivers
· Curriculum for Excellence
· Realising the Ambition
· National Improvement Framework
· The Scottish Attainment Challenge
· Education Reform and Empowerment
· Getting It Right for Every Child
· Developing Young Workforce
· Digital Learning and Teaching Strategy
· The Equity Audit
· “Learning Together”: Scotland’s national action plan for parental involvement etc. 2018-2021

	School factors

· Feedback from Parent Council, Learners and Staff
	Local factors 
· After all cluster schools self-evaluated using the West Partnership Assessment and Moderation Self-Evaluation Toolkit, we agreed that all schools would have cluster-wide improvement priority regarding moderation across establishments.

	UNCRC

· UNCRC rights of the child is a main agenda item for our whole staff meeting on 12th August.  
· School assemblies will cover the UNCRC rights throughout the year.
· All staff have an awareness of the United Nations Convention on the Rights of the Child (UNCRC). This awareness should now be embedded within practice. (ELC Team Improvement Report May 2024.)
	Tacking Inequalities, Poverty Proofing and Cost of the School Day
· Continue to fundraise to ensure that there are no costs for most days out.  We have a school trip fund which ensures that a minimum cost of £40 is linked to our 3 night residential trip to Unst in June 2024.
· Continue to offer a clothes swop service for school uniforms.
· Continue to offer transport to ensure children can attend after school clubs although this offer hasn’t been taken up.
· Continue to provide free pre-school care for parents who have to get to work earlier than out normal opening time.



Pupil Equity Fund – Planning and Reporting
	PEF Allocation 2024/25  £2160

	Project/intervention: To extend the role of the new Play Support Worker by 1 hour per week to focus on the needs of pupils with ASN and to increase the inclusiveness of classrooms with help from the CIRCLE framework.
What data/evidence informs this? Tracking and monitoring and SEEMIS data shows us that 20% of the primary children have some form of additional support needs which can be helped by these measures. SNSA results for P4 show that 33% of pupils are performing below that national norm in writing and 15% of chidren have been diagnosed with dyslexia currently. 15% of children showing a marginal decrease in self-reported SHANARRI indicators in 23-24, this can be linked directly to those who may struggle to engage in class for various reasons.

	Planned Outcome
Pupils with additional support needs account for 20% of the school role. Through targeted work with the Play Support Worker as well as the improved classroom inclusiveness, the percentage of active engagement within the classroom will increase by 50% and this will be monitored by observation throughout the school year.
Pupils with ASN will feel more engaged in classroom activities through the improved environments in class.
Pupils with ASN will have opportunities to be more involved in activities such as woodworking with the hope that this will help motivate them in other curricular areas.  This will be measured through
Staff will benefit from working in the improved classroom environment.
Parents and carers will see improved engagement with school which will increase health and wellbeing for all.

	Details of project/intervention:
· Recruit a play worker who will have an additional hour per week to focus on children who need help to engage with learning – these children have been identified through tracking and monitoring, SNSA results, observation and dyslexia assessments.

· Following a CIRCLE audit of both classrooms, the purchase of resources to increase inclusion and improve the learning environment for targeted pupils and the children in general. 




	Resources and Lead Person
£1000 – Head teacher







£1000 Head teacher, class teachers, learning support workers.

	Measures of impact on learners

ACEL data in reading and writing 

Tracking data 

 Baseline HWB questionnaire for Primary and ELC learners in term 1 which will be revisited in term 4

Observation

Pupil questionnaires and MS Forms feedback

Parent Feedback at open days and other events


	Teaching and Learning
	
	
	
	

	Leadership
	
	
	
	

	Family and Community
	
	
	
	




Improvement Priorities for 2024-25
	NIF PRIORITIES
· Placing the human rights and needs of every child and young person at the centre of education. 
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people 
· Improvement in skills and sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS
· School and ELC leadership 
· Teacher and practitioner professionalism 
· Parent/carer involvement and engagement 
· Curriculum and assessment
· School and ELC improvement 
· Performance information
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership and management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning



	Priority 1:  To continue to improve attainment in literacy
Continuation from 2023/24? Yes         

	Data/evidence that informs this priority

80% of learners are achieving their targets through the National Improving Writing Program

SNSA results show that 33% of the P4 group last session were at band 4 for writing

Tracking and monitoring and assessments show that 15% of children present with dyslexia
	Planned Outcome


To increase those achieving their writing target to 90% by June 2025

To focus on pupils in this band and use play pedagogy worker to increase attainment by June 2025



To continue to develop ICT skills to help children with dyslexia such as Immersive Reader and Word Dictate
	How exactly are we going to do it?


Continue to participate in the National Improving Writing Programme
To continue to develop high quality assessments 

Continue to address gaps in learning through assessment, moderation and tracking and plan interventions accordingly



Continue to  Ensure that the school has dyslexic friendly environmental print and signs throughout the building and ELC area

Create story sacks as part of the development calendar with ELC, teachers and support staff taking joint responsibility
.
Start a library club


Promote story time and singing in ELC through the introduction of a structured time for these activities

Taking part in the Learning to Read in the Early Years Course being provided by Education Scotland.

RAG rating of the Standard for Learning and Teaching termly as part of the development calendar

RAG rating of the ELC Standard for Learning and Teaching termly as part of the development calendar



	Resources and Lead Person

· Head Teacher and Primary Teachers


· Head Teacher , ASN Teacher,Primary Teachers and Learning Support Workers

· Head Teacher and LSW’;s


· ELC staff and Support Staff


· Learning Support Worker

ELC teacher and ELC staff


ELC staff



Head teacher and primary teachers


Head Teacher and ELC staff
	Monitoring the impact of the priority on learners

ACEL data in Writing 

Tracking data  

Completed moderation of writing – increased staff knowledge and more robust tracking  

Observations of learning and teaching by Head Teacher

Quality Improvement Officer visits




Improvement Priorities for 2024-25
(A maximum of four priorities is recommended)
	NIF PRIORITIES
· Placing the human rights and needs of every child and young person at the centre of education. 
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people 
· Improvement in skills and sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS
· School and ELC leadership 
· Teacher and practitioner professionalism 
· Parent/carer involvement and engagement 
· Curriculum and assessment
· School and ELC improvement 
· Performance information
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership and management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 2: North Mainland Cluster priority for continuous evaluation of Learning, Teaching and Assessment through termly focus visits using the Council’s Standard for Learning, Teaching and Assessment as the guidance.
Continuation from 2023/24? No            

	Data/evidence that informs this priority:

All schools across the cluster have self-evaluated as satisfactory across the majority of areas in the LTA cycle

The May 2024 Team Improvement Visit states that consideration be given to: 
· Increased pace and challenge across the curriculum 
· Develop approaches to differentiation to ensure learning is matched to the children’s abilities 
· Develop a shared understanding of what good learning, teaching and assessment looks like in Urafirth across both classes  
· Continue to improve the learning environment using the CIRCLE framework 
· Continue to explore play pedagogy in both classrooms to encourage more active participation  

	Planned Outcome

In line with schools across the cluster, By June 2025 the Learning Teaching and Assessment Cycle will be quality assured and self-evaluated as good across all classes, which will evidence that pupils have access to higher quality learning, teaching and assessment. 




	How exactly are we going to do it?

Eight Focus Visits Across the Cluster will provide opportunities to work collegiately to self-evaluate, quality assure and improve the four themes of Shetland Island’s Council Standard for Learning Teaching and Assessment. This will allow time to moderate, share good practice, and develop consistent approaches across the cluster.

Each school will coordinate a Focus Day, with BHS coordinate three – 1 focus day in term 1 and 2, and 2 focus days in terms 3 and 4.

RAG rating of the learning and teaching standards  are built into the annual teachers’ meeting programme leading to a specific ongoing action plan 
	Resources and Lead Person
Include any major expenditure.

Head teacher
Within existing resources



	Monitoring the impact of the priority on learners
Feedback from Cluster schools following Focus Day

Monitoring by head teacher through planned class visits and lesson observations










Improvement Priorities for 2024-25
(A maximum of four priorities is recommended)
	NIF PRIORITIES
· Placing the human rights and needs of every child and young person at the centre of education. 
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people 
· Improvement in skills and sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS
· School and ELC leadership 
· Teacher and practitioner professionalism 
· Parent/carer involvement and engagement 
· Curriculum and assessment
· School and ELC improvement 
· Performance information
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership and management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning



	Priority 3: To continue to develop assessment practice, focussing on a clear assessment calendar and the use of high quality assessments.
Continuation from 2023/24? No           

	Data/evidence that informs this priority:

The May 2024 Team Improvement Visit states that consideration be given to : developing a shared understanding of what good learning, teaching and assessment looks like in Urafirth across both classes  
 







	Planned Outcome

The assessment calendar is developed so that there is a targeted high quality assessment required each term.

Using teachers meetings with RAG rating of the standards to refine understanding of high quality assessments

Well planned moderation activities to encourage a collegiate approach adopting high quality assessment





	How exactly are we going to do it?

Assessment calendar developed so that there is a requirement to produce a high quality assessment each term

Termly RAG rating of learning and teaching standards to help guide progress

Well planned moderation activities that facilitate the production of high quality assessments


	Resources and Lead Person
Head Teacher



Head teacher and class teachers

Head teacher and class teachers



	Monitoring the impact of the priority on learners

State how monitoring will take place throughout the year and by whom.   How will the school measure the impact of the priorities and evaluate to confirm that outcomes have been achieved? 









Urafirth School			Working Time Agreement 2024-25

	

	URAFIRTH PRIMARY SCHOOL (Based on 35 hour week)

	School Session:
	2024/25

	 
	 
	 

	Item
	Detail
	Hours

	Teaching and Learning
	 
	 

	Class Teaching
	Class contact based on 1.0FTE
	22.5

	Personal preparation and correction
	One third of class contact time
	7.5

	Collegiate Time  
	 
	 

	Collegiate time (Annual)
	5 hours x 39 weeks. This does not include time within the In-Service days.
	195

	Essential School Activities
	 
	 

	Planning, Assessment &  Moderation
	Tracking and monitoring -6 hrs ( 1.5hrs x4)     Focussed Assessment and Moderation - 8hrs (2hrsx4) Cluster Moderation Events - 6hrs (2hrs x3) Planning across curriculum.-30hrs (7.5hrsx4)
	50

	Partnership with parents/carers
	12 x 30min (6hrs) parent appointments, report prep 12 x 2hrs (24hrs), website and facebook updates 8 x 1hr,newsletter 4hrs, curriculum info 4hrs,learning logs 4hrs
	50

	Staff meetings/development
	Whole staff meetings 6 x 1,5 (9hrs), teaching staff meetings 6 x 1hr (6hrs), Meeting with Early Years staff and ASN staff 39 x 15mins (9.75 hrs)
	24.75

	PRD/Professional Update
	PRD Meeting plus associated preparation and follow up admin. 
	3

	Liaison/Consultation/Review
	Class teachers incl stage partner/ASN staff/ Specialist staff/SMT/ Support staff/outside agencies/Cluster colleagues - 19.5hrs (0.5hrsx39).  Preparation and attendance of reviews - 10.5hrs.  Transitions between stages in school -2hrs (0.5hr prep & 0.5hr meeting x2) 
	32

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Total
	Time required for essential school operational activities
	159.75

	Collegiate time remaining for development tasks
	 
	35.25 

	School Improvement Plan Tasks
	Time allocated for tasks to address priorities on School Improvement Plan 
	24.5

	Working Time Agreement Committee
	Meetings and consultation.
	0.75

	Flexibility
	Distributed as and when needed this may include; whole school self-evaluation, pupil council, eco club, additional meetings, additional parent appointments due to family circumstances or concerns, unforeseen events as they arise, professional association meetings,  etc
	10

	Total
	Time allocated to development tasks
	35.25

	 
	 
	 

	Total
	Total collegiate time allocated
	195



Early learning and Childcare

Agreed use of additional staff time (1.5 weeks / 52.5 hours full time, pro-rata part time) for term time staff
Setting: Urafirth ELC

	Activity
	Approximate 
hours

	Frequency
	Total hours

	Notes/ Comments

	All school Meetings
	1
	4
	4
	

	General ELC Meetings
	0.5
	16
	8
	

	Child Progression Meetings
	3.5

	4
	14
	

	School Improvement Activities and Evaluation
	1.6
	4
	6.5
	

	Cluster Meetings

	1.5
	4
	6
	

	Flexibility (includes shopping, maintenance, fundraising etc)
	1
	14
	14
	

	
	Total hours

	52.5
	










Urafirth Primary School – staff development and meeting times
2024-25
Staff meetings will take place from 3.15 to 4.15
	
	Date  2024-25
	Development Theme
	Personnel

	Term 1
	12 August
	Staff meeting
	In-Service – all staff

	
	Monday 19th August

	Learning to read in the Early Years – Supporting children to develop a love of reading.
	ELC Staff

	
	Tuesday 3rd Sep
	Learning to read in the Early Years – 
	ELC Staff

	
	Tues 10 September
	Story Sacks
	All staff 

	
	Monday 16th Sep
	Learning to read in the Early Years –
	ELC Staff

	
	Wed 28 September
	High Quality Assessments
	Teaching staff

	
	Wednesday 2nd Oct
	General meeting
	ELC Staff

	
	
	
	

	Term 2
	28 October
	First Aid Training
	In-Service – all staff

	
	29 October
	Local Authority programme/ Personal Development
	In-Service – all staff

	
	Monday 4th November 
	Learning to read in the Early Years
	ELC Staff

	
	Wed 6 November
	Priority 2 – continuous evaluation of LTA
	Teaching staff

	
	Wed 13 November
	Library Club)
	All staff

	
	19th November
	Learning to read in the Early Years –
	ELC staff

	
	Thurs 21 November
	LTA RAG rating
	Teaching staff 

	
	Monday 25th November
	Froebel / Outdoors/ General
	ELC Staff

	
	
	
	

	
	Mon 6 January
	Staff meeting/ Personal development
	In-Service – all staff

	Term 3
	Wed  15 January
	Attainment in literacy
	Teaching staff

	
	Wed  15th January
	Froebel / Outdoors
	ELC Staff

	
	Wed 21stJanuary
	Learning to read in the Early Years
	ELC Staff

	
	Mon 4 February
	Audit/ Self Evaluation
	All staff 

	
	Thurs 27 February
	Review development priorities progress and RAG rating
	Teaching staff 

	
	Wed 12th February
	Learning to read in the Early Years
	ELC Staff

	
	
	
	

	
	Tuesday 4th March
	Learning to read in the Early Years
	ELC Staff

	
	Wed 26th March
	Learning to read in the Early Years
	ELC Staff

	
	Wed 31st March
	General Meeting
	ELC Staff

	Term 4
	Wed 23 April
	Consider audit results and draft action plans
	All staff 

	
	Learning to read in the Early Years
	ELC Staff
	Tues 29th April

	
	Wed 30 April
	Ongoing action plan items
	Teaching staff

	
	Mon 5th May
	Learning to read in the Early Years
	ELC Staff

	
	Thurs 15 May
	Draft SIP/S&Q report
	All staff 

	
	Tues 20th May
	Learning to read in the Early Years
	ELC Staff

	
	Thurs 29 May
	Ongoing action plan items
	Teaching staff

	
	Wed  11 June
	Ongoing action plan items
	Teaching staff

	
	Tues 17th June
	General Meeting
	ELC Staff

	
	Friday 27th June
	Last Day of Term
	




image1.png
URAFIRTH

PRIMARY SCHOOL

U ze teamwork

Reespect
A crieve

Feelsate

| ovent

R esponsivie

I ake learning outside

H et and care





image2.png




image4.png
Stage of pupils on track / beyond (of those assessed)

i p L H
1P #

i
shelll «ls §§ sshellle

550n / AboveTrack | 5% On/ AboveTrack | % On/ AboveTrack | %0n/ Above Track
L

WPL WP2 WP3 mP4 NP HPS NPT




image5.png
stening & Talking (|

[Feading (EF)

Witing (EV)

Literacy (Al

Numeraoy (N)

Listening & Taling

[Reading EF)

[Witing (EV)

Literacy (Al

[Numeracy (N]





image6.png
ent of pupils meeting writing criteria

w Tt s ©_ g

e





image7.emf

image8.png




image9.jpeg




image10.png




image11.png




image12.png
Wir promise to wir peerie foll,

As team of dedicated and skilled educators,
we use the Froebelian approach to
Use teamwork give a framework and link to the Invent

‘We are knowledgeable, nurturing. Urafirth school values: You are supported in your learning
educators, who work together and
include you.

to buld new levels of thinking,
imagination and creativiy.

Responsible

"We use a holistic approach to build
on confidence and lfe skils.
We value childhood in it own right.

Ourrelationships with everyone
matter and have ceniral importance,
and each individual s valued.

Achieve Take learning outside

You are unique and valued.
Your ideas are supported in the
setting to enhance individual
Isarning.

Feel Safe Help and care

Everythingin the universe
connected.

In all weather and seasons, we
use outdoor play to leam and

‘engage with nature.

We follow Frosbelian principles.
to nurture independence,

our thoughts, feelings and actions

security and confidence. help you tolear and build rendships,





image3.png




