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Standards & Quality Report
 and 

School Improvement Plan
Session 2018/19
Introduction

Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence and Getting it Right for Every Child (GIRFEC). 
Within Curriculum for Excellence, every child and young person is entitled to experience a curriculum which is coherent from 3-18.  Those planning the curriculum have a responsibility to work in partnership with others to enable children and young people to make transitions smoothly, building on prior learning and achievement in a manner appropriate to their individual learning needs.  This should ensure that young people are well placed to move to positive destinations on leaving school and entering adult life.

We want to know how well we are doing this and how we can improve. We are continuously evaluating what we do and how it makes a difference to our learners. We have been asking ourselves – staff, pupils, parents/carers, and other partners – the questions contained in this Standards and Quality Report. Our self-evaluation is in the pages that follow, along with our main areas for development for session 2018/19. This report is based on the quality indicators in How Good is Our School? 4th Edition (2015) and How Good is our Early Learning and Childcare? (2016)
	Context of the School

Urafirth Primary is one of three remote rural schools in Northmavine, Shetland and has a roll of 24 pupils in session 2018-19.   We have 2 multi-composite classes, P1-4 and P5-7 with 12 pupils in each. The school also has an Early Years Class which, following a successful Scottish Government funded trial, offers 1140hours of free Early Learning and Child Care for 3 and 4 year olds (term time only) to children from across Northmavine. We have a current role of 18 in the nursery, rising to 25 by the end of session 2018/2019.  Our operating capacity is 22.

Urafirth Primary is at the centre of a community where many of the children’s home lives revolve around the crofting calendar, seasonal tourism, fishing and the oil industry.  Shetland dialect is the ‘mother tongue’ of a significant proportion of pupils, families and staff.  SIMD data is not a true reflection of need within the school: Many families face challenges associated with rural poverty, we have a significant level (20% of total roll) of identified additional support needs and have families in receipt of Free School Meals (we are certain more would be entitled).   We have no Pupil Equity Funding but received additional funding of £1200 last session from the local authority to allow us to target “closing the attainment gap”.  We used this to help improve writing, including moderation activity within the Brae High School cluster.  A further £1200 has been allocated for this session. 

Due to the size of the school reporting of statistics regarding pupil attainment can result in individual pupils being identified, so have been avoided in this report.  We continue to refer closely to our own teacher judgement data, SNSA data, the local and national achievement of a level data.  On the whole the school continues to make good progress in supporting the individual needs of all pupils in their attainment and achievement, as evidenced in tracking & monitoring data and assessments.  
The school benefitted hugely from the installation of high speed fibre broadband.  This allowed pupils and staff to access GLOW and work with a wide range of tools available within it, as well as improving office links to the council’s intranet and associated systems. Training and support from colleagues and pupils within the authority has been welcomed.


School Aims
“See our individual stars shining brightly!”

by
In partnership with pupils, their families and the wider community, providing a quality, challenging and fun education, which embraces Curriculum for Excellence and which recognises and celebrates the achievements of our bairns.

Developing and maintaining a culture of respect for ourselves and others, fostering positive relationships and promotes effective teamwork.

Doing this within a caring, stable environment where the health and well-being of all members of our school community is nurtured and supported.
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This was created in 2009/10, reviewed by Parent Council in 2015/16 and will be updated during this session 2018/19

	Participants
	Engagement details

	Pupils
	Pupil Council meetings held throughout the school year, once per term.
Pupil Co-operative Learning activity , traffic lighting How Good We Are to identify priorities 

Class meetings to discuss and agree contexts for learning for the year ahead

	Parents
	How Good Is our School questionnaire – SIP priorities
Parent Council meetings termly throughout the school year – staffing, budget, governance, School Improvement, community engagement, communication, fundraising, car parking

	Volunteers/3rd Parties
	Disability Shetland/Urafirth Primary Youth Club
Active Schools – SportsScotland Award

	Teachers and other staff
	In-service – presenting the SIP for 2017/18
Collegiate sessions – planning “non-PEF” funding spend

Staff discussions re: governance review
Collegiate sessions – using benchmarks/achievement of a level

Collegiate session – evaluating non-PEF intervention

Collegiate sessions – new authority planning

Collegiate sessions – new authority tracking and monitoring
Collegiate session – SIP review of progress

Collegiate session – SIP priorities 2018/19

Collegiate sessions – Early Years self-evaluation

	Other partners
	Northern Alliance: Emerging Literacy network sessions
Quality Improvement Officer professional dialogue

	Brae High School Cluster
	Collegiate sessions – moderation

Collegiate session - NURTURE


What have we done to… 
Make Improvement in attainment, particularly in literacy and numeracy?
Implemented Northern Alliance Development Approach to Emerging Literacy at Early Level (Early Years and Primary) 

Introduced Highland Numeracy Framework at Early Level (Early Years)

Resourced and implemented the introduction of SEAL maths at Early Level and beyond (Primary), whilst awaiting Northern Alliance Progression Framework.

SNSA and teacher judgements regarding achievement of a level
Close the attainment gap between the most and least disadvantaged children?
Used an array of criteria, relating to rural poverty and the Shetland context, to identify “disadvantage” within our setting.  
Engaged with allied professionals and worked well with families in specific interventions for identified children (P1 vocabulary) 

Targeted literacy and numeracy development at Early level, with engagement into First level.

P7s have engaged in Social Fitness with cluster schools, to develop peer relationships prior to high school transition.

A lot of work has been done in pre-school, encouraging parents to read at home through Education Scotland’s ‘Three Read Approach’
New writing resources have been sourced
The Early Years successfully trialled then implemented 1140hours of free Early Learning and Child Care (increased hours funded by Scottish Government till April 2018, then SIC funded)
Improve children and young people’s health and wellbeing?

Ensured 2 hours of quality PE is available to all primary pupils across the school week.  
Attempted to use SHANARRI to address individual needs of all.

Worked with Active Schools and Disability Shetland to provide out-of-school Clubs, with a focus on being active and developing general health and well-being of all.  

Completed on-line self-evaluation with SportScotland, with eligibility for Bronze level award.
Improve employability skills and sustained, positive school leaver destinations for all young people?
Hosted a My World of Work Week, with input from: 
Jenny Wink, Total








Andrea Manson, Councillor and Hotel Owner

Christina, Braewick Café

                 
Site visit to Total at Sullom Voe Terminal



Focus on importance of literacy and numeracy skills now, and in the future. 
Key messages from recent self-evaluation:
Children and young people:
· Children asked for a greater focus on Developing Young Workforce. The school already devotes a week each year for local employers to come in and discuss their jobs.  The school will look at developing the DYW agenda and careers education in topic work and through interdisciplinary learning.

· Engaging reluctant learners remains a challenge – more pupil input into what is learned, when and how it should be assessed.  Digital technology will support in this area (including Glow) with better connectivity now in place in the school.
Staff:
· There has been discussion about curriculum design in the school – there is a need for a balance between pupil led and a planned rolling programme of topics.

· Increased confidence needed in using new local authority planning formats and benchmark tracking

· Positive professional development experiences, particularly with NA Emerging Literacy and SSERC

· Staff are keen to develop the Science curriculum following recent SSERC input.

· Early Years staff report positively on their engagement in the extended hours trial and are positive about their ongoing learning

Parents and Carers:
· Would like to know more about the curriculum and progression pathways on offer in the school.

· The school is keen to engage parents more with the principles of emerging literacy and SEAL numeracy.

· (Early Years parents) are very happy with the flexible extended hours on offer and with the quality of stimulation, supported development and care for their children
	How well do pupils learn and achieve?

(Q.I.  2.3 Learning, teaching & assessment;  3.1 Ensuring wellbeing, equity and inclusion;  3.2 Raising attainment & achievement)

Good progress is being made in this area
Strengths

Quality of teaching

Planning, tracking and monitoring
Wellbeing

Fulfilment of statutory duties

Inclusion and equality

Attainment over time

Overall quality of learners’ achievement

Equity for all learners

Areas for Development

Learning and engagement

Effective use of assessment

Attainment in literacy and numeracy


	How well is the school helping pupils to develop and learn?

(Q.I.  1.2 Leadership of learning;  2.2 Curriculum;  2.4 Personalised support;  2.5 Family Learning;  2.7 Partnerships; 3.1 Ensuring wellbeing, equity and inclusion

Good progress is being made in this area
Strengths
Clear evidence of professional engagement and collegiate working
Clear evidence of the impact of career-long professional learning
Children and young people lead their learning through design of contexts for learning
The development and promotion of partnerships

Collaborative learning and improvement

Universal support

Targeted support

Removal of potential barriers to learning

Early intervention and prevention

Areas for Development

Curriculum Rationale and design

Engaging families in learning
Quality of family learning programmes 


	How well is the school improving the quality of its work?

(Q.I.  1.1 Self-evaluation for self-improvement;  1.3 Leadership of change)

Very good progress is being made in this area
Strengths

Collaborative approaches to self-evaluation

Analysis and evaluation of intelligence and data

Ensuring impact on learners’ successes and achievements

Strategic planning for continuous improvement

Implementing improvement and change
Areas for Development

Developing a shared vision, values and aims relevant to the school and its community (review)


	Improvement Priority 1:  Raising Attainment in Literacy, Language and Communication: Taking a Developmental Approach to Emerging Literacy
Our key areas for development to take this priority forward are:

· P1 teacher and HT to continue engagement with Northern Alliance Emerging Literacy programme
· HT/NT to share relevant input with early years staff and implement in EY

· HT as NA Emerging Literacy lead practitioner for Shetland North



	Improvement Priority 2:  Raising Attainment in Numeracy and Mathematics using Northern Alliance Learning Progressions
Our key areas for development to take this priority forward are:

· Teaching staff to engage with Northern Alliance Numeracy Progression Framework

	Improvement Priority 3:  Curriculum Rationale and Curriculum Design
Our key areas for development to take this priority forward are:

· Produce a clear curriculum rationale, with clarity of purpose for pupil learning, designed for our unique context.

· Evidence a clear and accessible curriculum, based on the 7 principles of curriculum design, designed to reflect our unique context.
.

	Improvement Priority 4: Parental Engagement
Our key areas for development to take this priority forward are:

· Ensure robust engagement with parents in undertaking Priorities 1-3


Progress made with the areas for development in our School Improvement Plan Session 2017/18 (The Previous Session’s School Improvement Plan)

Improvement Priority 1:  
Target: Raise attainment in Literacy, Language and Communication
Very good progress was made in this area.

Evidence indicated: 
· The school has been involved in the second year of the Northern Alliance Emerging Literacy programme as well as embedding the local P1 ‘Expressive Vocabulary’ pilot.

· The school has benefitted from new teaching resources and new developmental overviews for three and four year olds.

· The focus in the primary classes has been on exploring language and writing skills.

· There has been a change of approach and practice through involvement in the NA project.

· P1 data is submitted as part of the project once a term. 
· The primary classes and the Early Learning and Child Care Setting are using the benchmarks to support reporting.

· Anne Margaret Laurenson spoke about the impact on her practice of involvement with the Northern Alliance, citing the professional dialogue and networking opportunities.

Further Work required (if any): 
·   Continue with engagement in year 3 of Northern Alliance Emerging Literacy  

·   The focus on literacy, language and communication has also been part of the school’s commitment to closing the attainment gap and their use of budge carry forward monies.  This will include ‘Play Days’ for parents and carers in the ELCC setting with an emphasis on oral language.    

Improvement Priority 2:  
Target: Raise attainment in numeracy: Using SEAL as a developmental approach to secure foundation skills for early numeracy
Good progress was made in this area.

Evidence indicated: 
· New resources have been purchased including Numicon.
· Staff took part in SEAL training last year, which was hugely beneficial.

· The school uses SEAL for consolidation purposes.

· The ASN teacher also uses SEAL approaches with a small of group of P5 to P7 pupils.
· Early Years staff use Highland Numeracy Framework to support numeracy activities and track numeracy skills
Further Work required (if any): 
· The school is keen to use the Northern Alliance Numeracy Progression Frameworks and the Highland Numeracy Framework as part of on-going numeracy development.    
Improvement Priority 3:  
Target: Engage with Shetland’s Strategy for Tracking, Monitoring and Moderation
Good progress was made in this area.

Evidence indicated: 
· A new termly calendar for tracking and monitoring is in place.
· The Benchmarks spreadsheet tracking system has been introduced.

· The school has also referred to the local authority’s planning formats to support forward planning.

· Moderation is developing at cluster level – the recent writing event was very successful.  

Further Work required (if any): 
· Further moderation activity is to be explored at cluster level
· Embed the termly tracking and monitoring calendar.    
Improvement Priority 4:  
Target: Improve French language teaching across P1-7 linking to Parental Engagement / Family Learning 
Good progress was made in this area.

Evidence indicated: 
· Three family French sessions this year with a reasonable attendance.

· The school has made progress with the 1+2 agenda.

· Ann Margaret Laurenson and Elaine O’Neill are delivering French, whereas Wilma Missenden is leading on German as L3.
· Increased teacher confidence in delivering modern languages.
· The school’s input into the 1+2 working group has helped.
· Feedback from the P5-7 pupils is that they enjoy German more than French

Overall evaluation of the school’s capacity for continuous improvement:
The school continues to have stable core staffing, and we are confident in our capacity for continuous improvement.
Session 2018/19 Improvement Plan
Factors Influencing the Improvement Plan
School factors

· 1140 hours Early Learning and Child Care implementation
· Becoming 2 teacher in 2017/18

· Second year of involvement in Northern Alliance Emerging Literacy

· Incomplete/ongoing actions from 2017/18 SIP

· HGIOS focus on curriculum/learning provision

· Part-time working patterns of majority of staff

· Our local context
Local authority factors

· Schools and Quality Improvement Service Plan

· National Improvement Framework – Shetland Delivery Plan
· Quality Improvement Visits
National factors
· National Improvement Framework – focus on “closing the gap” and “raising attainment”
· Curriculum for Excellence  

· Getting it Right for Every child (GIRFEC)

· Education (Scotland) Act 2016

· How Good Is Our School (4th Edition)
· Education Reform – Joint Agreement
How pupils were consulted and involved in decisions

· Regular Pupil Council meetings with pupils having the opportunity to comment on learning and teaching

· Pupils are involved in shaping the contexts for their learning in literacy and numeracy and in identifying topics

· Pupil questionnaires

· Cooperative Learning Activity with clear pupil voice linked to School Improvement

· Informal dialogue/learning conversations with staff

· Democratic conflict resolution

Strategy for parental engagement
Ethos and communicati

on

	Improvement Priority 1: 

Raising Attainment in Literacy, Language and Communication: Taking a Developmental Approach to Emerging Literacy



	Linked to QI/Theme:

· Q.I 1.3 – Leadership of change

· Q.I 2.3 – Learning, teaching and assessment

· Q.I 2.5 – Family learning

· Q.I 2.7 – Partnerships

· Q.I 3.2 – Raising attainment and achievement



	Linked to National Improvement Framework Priority (check all that apply):

· Improvement in attainment, particularly in literacy and numeracy ☒
· Closing the attainment gap between the most and least disadvantaged children ☒
· Improvement in children and young people’s health and wellbeing ☐
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☐
Linked to National Improvement Drivers (check any that apply): 

School Leadership ☒   Teacher Professionalism ☒   Parental Engagement ☒  Assessment of Children’s Progress ☒   School Improvement (   Performance Information (
 

	What difference will it make for learners? (what impact do we expect to see?  List specific expected outcomes):

Pupils as learners will:

· experience a developmentally appropriate curriculum in early literacy, language and communication

· develop the foundational skills required to achieve Early Level in listening & talking, reading and writing.

Staff as learners will:

· have confidence in their approach to early literacy, language and communication

· understand how children are making progress in literacy, language and communication.



	Success criteria (how will we know if the change has been an improvement?):

Pupils as learners will:

· have secure foundational skills which enable them to listen, talk, read and write

· make appropriate progress within and through the Early Level in listening and talking, reading and writing.

Staff as learners will:

· be able to articulate the progress of each learner, based on robust evidence.

· be able to articulate the impact the professional learning and collaboration is having on their practice.




	Monitoring and evaluation procedures (how will we know if our success criteria have been met?):
	Who will lead this? (detail of responsibilities and timescales)

	· Initial Emerging Literacy assessments completed as a baseline and on-going assessment completed during the year to track and monitor progress
	· P1 Teacher and in discussion with SMT



	· End of Level Teacher Judgements for Primary 1 – Achievement of Early Level
	· P1 Teacher and in discussion with SMT



	· Evidence of family engagement


	· SMT

	· Progress of embedding the approach monitored through the Emerging Literacy Audit Tool and the ADKAR evaluation model
	· P1 Teacher/ SMT

	       Monitoring of learning experiences which take a developmental approach across the Early Level
	SMT

	       Moderating the learner’s key learning within the profile
	EYPs/ CTs/ SMT

	Maintaining aspects above and developing appropriate aspects below

	· Monitor ongoing progress of children who have transitioned from P1 into P2 in August 2018


	· P2 Teacher/ SMT

	· Following training, monitor the learning experiences through the school’s approach to language and communication
	· SMT

	· Through observations, dialogue around planning, self-evaluation of the school improvement plan and monitoring and tracking conversations, identify the impact of a whole-school approach to literacy, language and communication
	· School team


	In Early Learning and Childcare – liaise with LA Early Years Team/ Emerging Literacy Key Link to Emerging Literacy in the Early Years for SIC

	· Emerging Literacy in Early Learning and Childcare training
	


	For those continuing their Emerging Literacy journey, developing a whole school approach to Emerging Literacy through 2018/2019 

	What exactly are we going to do? (detail of specific actions)
	Who will lead this? (detail of responsibilities and timescales)

	· Deliver introductory family learning workshop on Emerging Literacy
	Term 4 2017/2018 or Term 1 2018/2019 – P1 Teacher/ SMT

	· Complete initial Emerging Literacy assessments with P1 children
	August 2018 – P1 Teacher (with relevant SMT support)

	· Attend 6 Local Networks during the 2017/2018 session
	September 2018 – June 2018 – P1 Teacher/ SMT

	· Engagement with Emerging Literacy support materials to assess and analyse data, organise learners using data, and plan developmentally appropriate learning experiences, tracking progress
	Ongoing: 2018/2019 – P1 Teacher/ SMT

	· Ongoing universal and targeted support is given to families on the progress children are making and ways which they can support at home
	Ongoing 2018/2019 session – P1 Teacher/ SMT

	· Information to be passed from the Primary 1 teacher (2018/2019) to Primary 2 teacher (2019/2020) on the progress that learners have made within the key skill areas of Emerging Literacy 
	Term 4 of 2018/2019 session – P1 Teacher/ P2 Teacher

	· Deliver whole-school Emerging Literacy training to share:
* the approach
* how this is developed in the early stages
* how to support children with gaps in their foundational literacy skills beyond the Early Level. (2 hours)
	SMT/ P1 Teacher/ link AHPs/ EPs – During the 2018/2019 session

	· Deliver whole-school collegiate sessions on:
* adult/ child interaction key messages (1 hour)
* concrete to abstract thinking (1 hour)
* supporting handwriting development (1.5 hours)
* pre-teaching vocabulary (1 hour)
* sequence and narrative skills (1.5 hours)
* working memory skills (1.5 hours)
	SMT/ P1 Teacher/ link AHPs/ EPs – During the 2018/2019 session


	Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?  Briefly mention any relevant points from your Pupil Equity Fund planning.) 

Taking a developmental approach to Emerging Literacy ensures that the developmental gaps in foundational reading and writing skills for all children are addressed to ensure that literacy learning is built upon a solid foundation. The Northern Alliance Emerging Literacy Interim Report (March 2018) detailed:

From the analysis of the ‘Achievement of CfE Levels’ data for Early Level Literacy in Highland (P1 in 2016/2017), it would be reasonable to summarise: 

· Children in Highland Emerging Literacy Network (ELN) schools outperformed those in non-network (Non-ELN) Highland schools in all three organisers of Literacy – Listening & Talking, Reading and Writing:

· Children in ELN schools were 30% more likely to attain at least Early Level in all 3 areas, 50% more likely in Listening and Talking, 60% in Reading and 40% in Writing than children in Non-ELN schools.

· Taking a developmental approach to Emerging Literacy is closing the poverty related gap between children living in the most deprived areas (SIMD 1-3) and children living in the least deprived areas (SIMD 8-10):

· The most deprived children (SIMD Deciles 1-3) were twice as likely in Emerging Literacy Network schools in Highland to achieve at least Early Level in each area.

· In the Highland Emerging Literacy network schools, deprived children were much more likely to achieve Early Level in at least one of the three organisers than in non-ELN schools. Overall, 19% of children in ELN schools achieved no level in any organiser as opposed to 46% of children in non-ELN schools. 

· Children in the least deprived deciles did as well or better in Highland Emerging Literacy Network schools, showing that the approach did not “hold them back” in any way.



	Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing and workload?)

The Emerging Literacy Networks support staff through collaborative Career Long Professional Learning (CLPL), supporting the planning learning, teaching and assessment cycle. The time implications reflected in the ‘Expected resource needs’ is reflected in the Working Time Agreement/ personal CLPL. The school is developing a whole-school approach to Emerging Literacy through the collegiate support materials provided through the Emerging Literacy networks.




	Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?  If completing this box, make specific reference to the development of the key creativity skills of open-mindedness, problem-solving, curiosity and imagination)

Taking a developmental approach to Emerging Literacy equips practitioners to develop early literacy, language and communication skills through their environment and interactions. The Emerging Literacy Networks provide the collaborative platform for practitioners to share approaches to planning of learning, teaching and assessment. Creativity skills are core to early literacy through the five key components of concepts of print, oral language, pencil control, phonological awareness and working memory & executive function, e.g. 

· providing children with resources in the environment which support children’s gross and fine motor skills, allowing children to demonstrate their skills of curiosity  and problem solving whilst developing pincer and tripod grasp

· developing quality role-play areas which promote open-mindedness and role play, supporting children’s language and communication skills through quality adult/child interaction.



	Expected resource needs (including costings if applicable).  

· Highland Council - Emerging Literacy – Support Resources
· CDs, books and puppets for use by Under 5 parents at home or at ‘regular’ Under 5 group sessions - £300 + staff as resource 16hrs
For those continuing their Emerging Literacy journey, developing a whole school approach to Emerging Literacy through 2018/2019 
· Network Twilights –  11 hours (4 x 2 hours and 2 x 1.5 hours)

· Time to complete initial assessments/ screens

· Ongoing dialogue – Nursery/P1 Teacher/ SMT

· Whole-school collegiate sessions (10 hours)

No PEF money, however budget allocation being used to target Under 5s “Language Development though Play” sessions, led by EY staff termly.



	Improvement Priority 2 : 

Raising Attainment in Numeracy and Mathematics using Northern Alliance Learning Progressions 

	Linked to QI/Theme:

· Q.I 1.3 – Leadership of change

· Q.I 2.3 – Learning, teaching and assessment

· Q.I 2.5 – Family learning

· Q.I 2.7 – Partnerships

· Q.I 3.2 – Raising attainment and achievement



	Linked to National Improvement Framework Priority (check all that apply):

· Improvement in attainment, particularly in literacy and numeracy ☒
· Closing the attainment gap between the most and least disadvantaged children ☒
· Improvement in children and young people’s health and wellbeing ☐
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☐
Linked to National Improvement Drivers (check any that apply): 

School Leadership ☒   Teacher Professionalism ☒   Parental Engagement ☒  Assessment of Children’s Progress ☒   School Improvement (   Performance Information (
 

	What difference will it make for learners? (what impact do we expect to see?  List specific expected outcomes):

Pupils as learners will:

· experience a developmentally appropriate curriculum in numeracy and maths
· develop the skills required to achieve across Early, First and Second Level (and beyond)  in numeracy and maths
Staff as learners will:

· have confidence in their approach to numeracy and maths from Early – Second level (and beyond as appropriate)
· clearly understand the progress children are making in numeracy and maths.



	Success criteria (how will we know if the change has been an improvement?):

Pupils as learners will:

· have secure skills which enable them to progress confidently through the numeracy/maths curriculum 
· make appropriate progress within and through Early-Second Level (and beyond) in numeracy and maths
Staff as learners will:

· be able to articulate the progress of each learner, based on robust evidence.

· be able to articulate the impact the professional learning is having on their practice.




	Monitoring and evaluation procedures (how will we know if our success criteria have been met?):
	Who will lead this? (detail of responsibilities and timescales)

	· Initial GloSS Interview 1 assessments completed as a baseline and on-going assessment completed during the year to track and monitor progress
	· Teachers and in discussion with SMT



	· End of Level Teacher Judgements for Primary 1, 4 & 7 – Achievement of Early, First and Second  Level
	· Teachers and in discussion with SMT



	· Evidence of family engagement


	· SMT


	· Progress of embedding the approach 
	· Teachers/ SMT

	       Monitoring of learning experiences 
	SMT

	       Moderating the learner’s key learning within the profile
	EYPs/ CTs/ SMT

	· Through observations, dialogue around planning, self-evaluation of the school improvement plan and monitoring and tracking conversations, identify the impact of a whole-school approach to literacy, language and communication
	· School team


	What exactly are we going to do? (detail of specific actions)
	Who will lead this? (detail of responsibilities and timescales)

	· Deliver introductory family learning workshop (curriculum evening) on Numeracy/Maths progression
	Term 1 2018/2019 – Teachers / SMT

	· Complete initial GloSS Interview 1 assessments with all children
	September 2018 – Teachers (with relevant SMT support)

	· Engagement with NA numeracy support materials to assess and analyse data, organise learners using data, and plan developmentally appropriate learning experiences, tracking progress
	Ongoing: 2018/2019 –Teachers / SMT

	· Ongoing universal and targeted support is given to families on the progress children are making and ways which they can support at home
	Ongoing 2018/2019 session –Teachers/ SMT

	· Information to be passed from the teacher (2018/2019) to teacher (2019/2020) on the progress that learners have made within the key skill areas of Numeracy and maths 
	Term 4 of 2018/2019 session –Teacher/ Teacher

	· Deliver whole-school Numeracy and Maths training to share:
* the progression framework
* how this is developed from the early stages up to P7/Second Level
* how to support children with gaps in their foundational numeracy skills beyond the Early Level. (2 hours)
	SMT/  Teachers/ Early Years/ Support Staff – During the 2018/2019 session


	Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?  Briefly mention any relevant points from your Pupil Equity Fund planning.) 

Using a sound progression framework for numeracy and maths ensures that the developmental gaps in foundational numeracy/maths skills for all children are addressed to ensure that numeracy/maths learning is built upon a solid foundation. 

	Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing and workload?)

Staff meetings support staff through collaborative Career Long Professional Learning (CLPL), supporting the planning learning, teaching and assessment cycle. The time implications reflected in the ‘Expected resource needs’ is reflected in the Working Time Agreement/ personal CLPL. The school is developing a whole-school approach to Numeracy/maths Progression.




	Priority 3   Curriculum Rationale and curriculum design 
Linked to QI/Theme:

· Q.I 1.3 – Leadership of change

· Q.I 2.3 – Learning, teaching and assessment

· Q.I 2.5 – Family learning

· Q.I 2.7 – Partnerships 

· Q.I 3.2 – Raising attainment and achievement

	Target:   Create a clear curriculum rationale and review our curriculum design.  This will include reviewing our school aims and values.

	School’s current  position:  Initial attempts to address this area have resulted in the beginnings of a draft curriculum rationale.  Our curriculum design which need to be comprehensively revisited, with input from teaching staff, parents and pupils.  

	Desired Outcomes. 
A clear curriculum rationale, with clarity of purpose for pupil learning, designed for our unique context.
A clear and accessible curriculum, based on the 7 principles of curriculum design, designed to reflect our unique context.

	Implementation Process (Actions)
Find examples of curriculum rationale from recently inspected school across Scotland who scored as very good/excellent.   Identify key feature.
Engage with Education Scotland Curriculum Rationale Workshop 
Create our Curriculum Rationale based on responses

Engage with building the curriculum 3

Review recent and current learning themes in social studies, science, technologies. 
Devise a semi-flexible rolling programme of IDL appropriate to our unique context.
	By whom
HT
HT and Teaching staff + parents
As above

Staff 
	Time Scale 
September 2018
September 2018

October 2018
December 2018

	Resources 
Printing/ photocopying.
	Monitoring 

QIO visit September 2018 will support this
Record of self-evaluation responses


	Evaluation: 

To what extent are parents, staff and pupils aware of the rationale/curriculum?
Is it being followed?

Can all relevant stakeholders articulate it?
	Evidence (How do we know?)

QIO visits
Questionnaires

Discussions

Sharing of ideas across settings (also developing theirs)


	Priority 4   Parental Engagement 
Linked to QI/Theme:

· Q.I 1.3 – Leadership of change

· Q.I 2.3 – Learning, teaching and assessment

· Q.I 2.5 – Family learning

· Q.I 2.7 – Partnerships 

· Q.I 3.2 – Raising attainment and achievement

	Target:  Increase opportunities for quality parental engagement

	School’s current position: 
The school already has good parental engagement but wants to take it to a new level : parents as active partners in curriculum design, the learning, teaching and assessment in the school

	Desired Outcomes
Parents are more actively aware of interventions (see priority 1,2 & 3), engaged in the process and have clear understanding  

	Implementation Process (Actions)

Ensure Parental engagements are sought throughout the implementation processes involved in Priority 1, 2 & 3
· Parent council

· Action focussed forums

· Curriculum Evenings

· Open Days

· Information home

· Information gathering from other schools regarding strategies which work.

· Engage with Shetland Strategy for parental engagement
· Engage with National Toolkit for parental engagement
	By whom
HT and all staff.
	Time Scale 

Throughout session 2018/19 and beyond”.

	Resources 

Time from WTAs
Organising parental events
	Monitoring 
Parental engagement opportunities are well documented, with input evidenced
Monitoring and measuring the impact of SIP  document


	Evaluation: 

What has changed for parents/carers as a result of this focus?
	Evidence (How do we know?)

Parent Council meeting minutes
Monitoring and measuring the impact of SIP  document


	Additional Tasks xxxx


	Responsibilities

	Increase opportunities for self-evaluation using challenge questions – staff and parents
· HGIOS and HGIOELCC
	HT

	Embed tracking and monitoring
	HT/ teaching staff

	Embed 1+2 L3
	Teaching staff

	ELCC expansion – monitoring of quality aspects of curriculum and pedagogy
	HT and EYW

	DYW embed principles
	Teaching staff

	GLOW and digital literacy skills, including school blog
	HT/teaching staff/EY staff

	Continued SSERC training engagement
	Teaching staff

	
	


COUNCIL

Children’s Services Department

Pupil Equity Funding School/Cluster Plan 
	School/Cluster:
	Urafirth Primary School


	PEF: TOTAL FUNDING aLLOCATION:
	£1200


	Target Group(s)

	Under 5s and Early Years – Up to 30 families


	PROJECT TITLE:
	Language development through play


	STRETCH AIM

(Who? What? By how much? By when?)

	Increase parental confidence in including language based activity in Under 5 groups and at home, modelled through termly sessions led by EY staff.


	PRIMARY DRIVERS

(Must include involvement of key stakeholders i.e. parents)

	· Bridging the attainment gap through parental engagement with NA Emerging Literacy
· 


	SECONDARY DRIVERS

(Key actions to be taken – including frequency, responsibility (who?), resources.  These should relate to primary drivers)

	· termly
· led by EY staff
· supported by Health Visitor
· Using NA Emerging Literacy Framework and pre Early level milestones
· NHS – baby, toddler, pre-school books , CDs, books etc


	PROJECT BASELINE DATA

(Please indicate what the baseline and outcome measurements will be – this must relate to the stretch aim)

	Under 5s will be asked to complete a diary of a typical session – before/after
Attending parents will be asked to rate usefulness of each session/resource usage etc


	OUTCOMES

	All children will come to nursery/ Early Years with increased vocabulary through knowledge of action rhymes, songs and nursery rhymes



	MONITORING TIMELINE: TERMLY WITH QIO

(What and when)

	Feedback from sessions



	RESOURCES AND COSTS

	Items 
	Actual Cost(s)

	· CDs 
	£100

	· CD players x 2
	£100

	· 0-5 years books
	£300

	· furnishings
	£500

	· staffing
	£200


	heAD tEACHER SIGNATURE:
	W Missenden

	DATE:
	12/9/18


Family Learning


Open Days


Curriculum Evenings


Pupil blogs


Little Guides to…


SHANARRI homework


Homework guidance


School blog


Under 5s – Language Development through Play


Family Classes





Ethos and Communication


Open door policy


Effective communication


Nurturing techniques understood and used by all


High involvement of parents – learning and fundraising


Trusting relationships between staff and parents


Well-informed parents through a variety of media, including Facebook groups and GLOW blog


Parents as leaders in after school clubs


Parents as volunteers 





Urafirth Primary School


Parental Engagement





Fundraising


Book fair


Book club


Christmas shopping night


Summer Fayre


Coffee mornings


Charity events


Decision making


Termly Parent council meetings


Parent Forum


Parental Views sought throughout school year on a range of subjects





Family and Community Involvement


Termly assemblies


Leavers Assembly/Lunch


Charity Fundraising Events


Christmas shopping Night


Summer Fayre


Big Pitch In – developing school grounds


Christmas Concerts and School shows


Eco Club


Adult Learning Classes


Visits from coastguard, fire, police, health


Local business support


Support for Hillswick Wildlife Sanctuary/Grow Wild


My World of Work visits


Social evenings








