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Relationships, Relationships, Relationships

Appendix 6 Edited extract from Leading in a Culture of Change (2020) Michael Fullan

“If you ask someone in a successful
enterprise what caused the success,
the answer almost always is: ‘It's the
people.” But that's only partially true: it
is the relationships that make the
difference.”

Appendix-6-Relationships-Relationships-Relationships-New-Fullan-Reading-July-22-1.pdf



https://columba1400.com/wp-content/uploads/2022/08/Appendix-6-Relationships-Relationships-Relationships-New-Fullan-Reading-July-22-1.pdf

‘if we are to create the safe and
consistent environments in our schools
that will enable everyone to thrive,
there needs to be a strengthening of
relationships across our whole school

community’

Joint Action Plan Behaviour In Scottish
Schools Research (2025)

Improving relationships

and behaviour in schools:
ensuring safe and consistent
environments for all

Joint action plan 2024 - 2027

August 2024 COSLA PGt Sovermment

Rioghaltas no h-Alba
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Relationships, Relationships, Relationships

Appendix 6 Edited extract from Leading in a Culture of Change (2020) Michael Fullan

“Bishop (2019) found another aspect of traditional
teaching culture that blocked change: ‘While many
teachers took on board the need to develop positive ...
relationships in their classrooms, they did not follow it
up by taking on board the need to change their

teaching practices from traditional to dialogic and
interactive.” (pp. 29 30)”
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Plan for the Morning
The Guidance ﬂﬁ

Keynote by Dave Whitaker
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Nurturing Relationships Film by Youth Voice K

vofce

Break 1050-1110

Bringing it to Life (Youth Voice and Dave Whitaker)

vofce

Shetland

The Pledge by Youth Voice Eﬁ

vofce

Close 1230




Aims and Key Messages

Aims:
 Share guidance ‘Nurturing Relationships and Promoting Positive Behaviour

« Strengthen and promote consistency of the good practice that exists

Key Messages:

* Positive relationships and relational approaches should be central to all that we do
 Relationships can help us deliver on all our priority areas

» Relationships and behaviour are linked

» Relationships across the school community




Nurturing Relationships and Promoting Positive
Behaviour in Shetland's Schools and Settings
Guidance for Staff and Partner Agencies
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What young people have told us...

that liking your teacher is important for learning
that positive relationships make them feel safe
that listening and respecting is important and that this needs to go both ways
that feeling safe to ask teachers for help is important

that welcoming and connecting with them and asking how they are is important

that they work harder and are more motivated to learn when they like the
teacher and the work is fun and interesting

that being caring, nice and kind is important

that being hopeful and positive matters



Why?

relationships are the foundation of
wellbeing and learning

Inclusnon
Behavuour'
a ATTendance

Mental Health \/
Emotional Wellbeing \/

improved pupil and

—sue BN BN BN staff wellbeing
attainment

* Harvard Study of Adult Development
(1938-present) found deep and warm
relationships to be strongly correlated with
health and happiness

* Having 'One Good Adult’ is associated with
belonging, involvement with peers,
engagement, and more positive relationships
with teachers (My World Survey 2012,
2019)

 Attachment to teachers is associated with
the ability to maintain attention, improved

attainment and motivation, and more positive
behaviour (Bergin & Bergin, 2009)



Connect before Content...

Connect -

Without relatedness, no work can occur.
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What?

Values mmmp Expectations mmmp P@

positive whole school culture and ethos

kindness

clear shared  respect
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Developing a positive whole school ethos and culture: relationships, learning
and behaviour - gov.scot



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fdeveloping-positive-whole-school-ethos-culture-relationships-learning-behaviour%2Fpages%2F1%2F&data=05%7C02%7Crebecca.riley%40shetland.gov.uk%7C1b16482fca584b28871608ddcabad504%7C4de7f3ac9e12481cb2f1b2419c1a1c21%7C0%7C0%7C638889625972244404%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rwGZreWSS0ifnHCs96p9rZ8bQ2xyBaEQ1pO3FsOeJO0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fdeveloping-positive-whole-school-ethos-culture-relationships-learning-behaviour%2Fpages%2F1%2F&data=05%7C02%7Crebecca.riley%40shetland.gov.uk%7C1b16482fca584b28871608ddcabad504%7C4de7f3ac9e12481cb2f1b2419c1a1c21%7C0%7C0%7C638889625972244404%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rwGZreWSS0ifnHCs96p9rZ8bQ2xyBaEQ1pO3FsOeJO0%3D&reserved=0
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The Development of Executive Function

Developmental Spurt
Attentional Capacity
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The Social Discipline Window

Structure
(Limit setting
Discipline
Expectation)

LOW messsssssssssssssss Support m———> HIGH

(Encouragement, Warmth and Nurture)

Adapted from Wachtel & McCold

Section 4: Creating a culture of positive relationships and behaviour - Schools - fostering a positive, inclusive and safe environment: quidance - gov.scot


https://www.gov.scot/publications/fostering-positive-inclusive-safe-school-environment-guidance/pages/5/

How?

consistently live our values

support regulation model the qualities
we want to see

practice practice self care

kindness :
be compassionate
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our own
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address barriers and problem solve
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The Link Between Looking After Ourselves
and Working Relationally

The importance of staff wellbeing is recognised and valued as a fundamental part of the successful

implementation of Nurturing Relationships

Connecting with others, offering co-regulation and being empathic can have an impact on our wellbeing
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Practicing self-care mitigates the impact of this, is good for ourselves, and good for those around us

To be safe and effective in relational practice we need to look after ourselves and each other well
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a whole school approach
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lan Wright - A Professional Footballer,
meets with his former teacher, Sydney
Pigden. He describes him as the first

positive male figure he had in his life.




Activity

Before the end of the morning, please take a moment
to complete the slips on your tables.

Give an example of something YOU do to build positive
relationships with those around you.

Y, Thank you %




Keynote from Dave Whitaker

The

Principle

Making relational behaviour
management work in schools

Dave Whitaker
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‘Across our school communities we will recognise the fundamental importance of fostering and
maintaining positive and nurturing relationships.
Every encounter matters and in this regard we will strive for our core values of kindness, care,

compassion and respect to be seen and lived.

This will be enriched through an understanding of wellbeing, rights, nurture, attachment and

trauma and bound by the appreciation and care of ourselves and each other.’

Shetland’s Vision for Nurturing Relationships, 2025
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THE SIMPLE THINGS




I wonder if you see me...
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THE VISION
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WHY?

-HAPPY STUDENTS AND STAFF

-IMPROVE BEHAVIOUR

\ IMPROVE ATTENDANCE

|
| -EFFECTIVE LEARNING AND

TEACHING
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GOOD

\
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NEXT STEPS

J Hosting the SYV mental health &

wellbeing summit to consult more
young people

 Statt tocus groups

1 Parent/guardian focus groups

1 Create a pledge dratt together




WHAT ARE YOUR THOUGHTS?

-COULD HAVING A
PLEDGE COMMITTED TO

\/(  POSITIVE RELATIONSHIPS
— HELP?




THANK YOU

Contact:
ShetlandYouthVoiceeshetland.gov.uk
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