HT Report 

15th September 2021
PEF
We received our Pupil Equity Funding (PEF) and have now allocated how we will spend the £14,090.  As with the previous funding, we invested in additional Learning Support Worker hours to enable us to provide more nurture groups and support with literacy and maths.   We have use PEF to continue paying for Accelerated Reader as this system motivates children to read for enjoyment. It also gives us data on how readers are achieving and supports planning for intervention if required. Reading affects all areas of the curriculum and supports health and wellbeing! We have purchased eight Clicker licences to support independent writing laptops. We also have purchased dedicated pupil iPads to allow learners to access audio books and the Nessy programme without having to wait for a shared device. 
School Roll and Attendance

Our school roll is currently 95 with 21 registered in nursery.  Our classes are: P1/2- 24; P2/3/4- 24; P4/5/6 – 24; P6/7 – 23.  

Attendance figures are 97.06% and unauthorised absences were less than 1%. These figures are still relatively low and the unauthorised absences are due to family holidays and trips.  We have had no exclusions this year. With periods of home learning these may not be a true reflection of absence.  
Even with the change to the school day, we still have a number of pupils leaving early from school to attend clubs and after school activities. This can be very disruptive to learning in the classes, especially if the class is on a trip or visit. It is asked, where possible that sessions fitting in with the school day are booked to maximise learning time for all pupils. 
Staffing

We have a vacancy for a PE teacher. Mrs Kim Wells is covering this post until the October break. 

Nurture 

We received our accreditation in June this year. We are extremely proud of our report. I will publish on the school blog. We would like to arrange a press release to celebrate this success. 
ECO Schools

We achieved our 7th ECO Flag. Ms Gina Scanlan leads this area and has worked hard to maintain our status. We have been invited to take part in an Emerald Award which only includes schools who have consistently maintained their ECO focus. Ms Scanlan is investigating what the award entails before progressing. 

Attainment and Achievement 

The majority of our learners are achieving at the expected level for literacy, numeracy and health and wellbeing. We have noticed a decline in all areas due to lock down and extended periods of home learning. We are confident that now that we are in a more settled period (hopefully) we will see this improve. 
Priorities for 2021-22

From Parental Consultation September 2021. 41 responses were returned, just over 50%. 
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From Staff Consultation – September 2021. 14 responses, over 60% staff responded. 
13/14 respondents felt our Vision, Values and Aims were still fit for purpose. 
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39/41 respondents felt our Vision, Values and Aims were still fit for purpose. 
From Pupil Consultations
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The areas from pupil consultations that we want to improve are:

From the P2-3 Survey

· I know what to do in class 

· My lessons are interesting and I learn new things

· I know how I am doing in my learning 

From the P4-7 Survey 

· My teacher asks me about things I want to learn in school 
· I enjoy learning at school

· I feel my work in school is hard enough 

Through consultation with all stakeholders and taking into account to national and local priorities, we have decided to focus on the following areas:

1. Raising attainment in numeracy and writing through increased pupil involvement 
2. Improving inclusion, pupil participation and motivation 

3. Embedding the UNCRC into all practice
Our maintenance priorities include:
· Recovery 

· Nurture 
· 1+2 Languages 
· Improving the school grounds 

The Standards and Quality Report and School Improvement Plan for this session will be submitted to the Local Authority by the 24th September and published on the school blog soon after. We will work on the Children’s Improvement Plan through Focus Friday and the Pupil Council and publish once completed.  
This has been an unsettled period for our learners, their families, the staff and the wider school community. The resilience shown has been incredible and seeing a little more ‘normality’ in school is wonderful! 
Andrea Henderson

15th September 2021
	P1-7 Playground Consultation – August 2021 

	Upper Play Ground

· Pirate ship/galley/submarine for older bairns to play on

· Repair pirate ship 

· Renew playground markings – more roads 

· More benches

· Have nursery in to play with buddies

· Post box is all rusty 

· Sandpit/gravel pit 

· Whiteboard/chalkboard under the office windows

· Fix the gate 

· Tidy up and paint

· Pull up the weeds from the concrete 

· Cars/go-karts/bikes

· Den building – quiet dens

· Flowers

· Monkey bars – different heights 

· Swings

· Obstacle course

· Building things – wheelbarrow, blocks, wood, sticks, pipes

· Tools

· Logs

· Hulahoops 

· Skipping ropes 

· Barbie dream house 

· Chalkboards

· Ball pit

· Bouncy barrels 

· Toys 

· Chunky chalk

· Trampoline 
	Lower Playground

· Clean it up

· Paint the fence

· Better cover on drain

· Paint the mud kitchen

· Extend the mud kitchen 

· Have seats in the shed and a table 

· Slide, swings, spinny thing, see saw, basket swing 

· Better surface – black matting 

· Monkey bars

· Buddy bench – keep an eye on it better 

· Chalk board 

· Repaint surface 

· Space to run

· More equipment 

· Corner at big gate – make into a shelter tepee tent

· Giant chess board/game board painted on the playground 

· Table tennis table

· Climbing wall

· Put den equipment and toys in the shed

· Zip line

· Comfy seats in the shed

· More shelters 

· Slide

· Rainbow bench

· Climbing frame 

· Goals 

· Netball/basketball net

· Café, mud kitchen, shop

· Den building 

· Games

· Sandpit/gravel pit

· Football 

· Toy tractors and cars

· Water tray

· Chalk board
	Quiet Space

· Hammock

· Cushions

· Chairs

· Quiet toys

· Remove bin 

· Take lockers away

· Shelter

· Den building 

· More seats

· Repaint signs

· Fix gate

Multicourt

· Resurface

· Fix

· Plaster walls

· Astro turf

· Coaching 1-2 x weekly

· Split for netball/football

· Basketball/netball hoops

· Goals

· Fencing – fix

· P4-7

Grassy Area

· Slide down the slope

· Fill in holes

· More plants

· Shelters

· Seats below swimming pool windows 

· Sticks 

· Water fountain 

· Racetrack and cars on the concrete area

· Chickens and ducks 

· Dragon made from tyres

· White tray for finding bugs 

	Other ideas 

· Some think the upper playground should be for running

· Playground equipment in lower playground 

· Have lights so we can see in the dark

· We want to use the forest more often 

· Get rid of the bins

· Get a bin that things can’t blow out of 

· Paint rocks to hide around the school grounds 

· Have duties – like plant monitors

· Use the polytunnel more 

· More time with buddies

· Gymnastics equipment 


	Features of a Good Teacher 

· They encourage you

· They ask your opinion

· They make you feel safe

· They don’t tell you off straight away – they listen to what you have to say

· The listen

· They do fun activities

· They wear school uniform

· They make hard work seem like fun

· They take you for a walk 

· They let you learn outside

· They give you time

· They help sort out arguments

· They help you if you get hurt or have hurt feelings 

· They make you feel like you can trust them, even to say when you’ve done something wrong

· They are helpful

· They help when you are stuck

· They have fun with you

· They are fair

· They are patient and kind 

· They would dress up for fun days (as Spongebob)

· They give us what we need to learn, like number lines

· They are nice

· They ask us what we want to learn

· They give us choices 
	A good teacher is not:

· Mean 

· Angry

· Shouty

· Grumpy

· Loud 

· They don’t use pointy fingers of have a mean glare 




