
Lunnasting Parent Council Annual General Meeting (AGM) Draft Minutes

Date: 23rd September 2026
Time: 18:30
Location: Lunnasting Primary School

	Attendance:

	Charlotte Allam (CA)
	Chair
	Laura Tulloch (LT)
	Headteacher

	Abbey Thompson (AT)
	Vice Chair
	Dawn Leask (DL)
	Parent/Carer

	Carol Nicol (CN)
	Treasurer
	Andrew Hall (AH)
	Councillor

	Megan Williamson (MW)
	Member
	Jolene Johnson (JJ)
	Parent/Carer

	Steven Robertson (SR)
	Member
	
	

	
	
	
	

	1. Apologies:
	
	
	

	No apologies received. CA welcomed everyone. Permission was sought to record both meetings using a Minuting app. This was agreed.




Approval of Minutes:
	SR
	Approved

	CN
	Second


Chairperson’s Report:
See appendix 1

Treasurers Report:
See appendix 2


Election to Parent Council
JJ to join Parent Council. CA welcomed her. 

Election of Office Bearers
Louise Manson to step down as Secretary. MW elected


The AGM meeting closed at 6:40.

Appendix 1: Chairperson’s Report:

We’re mid-way though our 2 year term of Parent Council, and I’d like to start by thanking our Parent members, Carol, Abbey, Megan, Steven and Louise, for their contribution. We’ve continued to work well - and effectively - together, and I think our different skills, personalities and perspectives complement each other. Louise is stepping down as Parent Council Secretary, a role she’s done brilliantly for the last 3 years, and Megan has agreed to take on this role. I’ve really enjoyed working alongside Louise, and I’m looking forward to working with Megan in the year ahead. It’s important that Parent Council roles are passed on and continue to evolve to reflect the times, and to suit the needs and skills of the person in post. I’d also like to thank Laura for supporting and facilitating us in her role as Headteacher. We’ve also appreciated having Councillor Hall, regularly attend - and contribute - to meetings, alongside our QIO, Leanne Mosse, when she’s been able to make it.
 
We’ve met four times in the past academic year and discussed a range of topics, including the school garden, the school library, Early Years places, Friday Fun, and music tuition, in addition to school and staffing updates. We’ve introduced a Project Proposal form, which can be used by any parent or carer, and created a Code of Conduct to sit alongside our Constitution to help Members better understand their roles. We’ve also amended the Constitution to increase the number of potential Parent Council Members from 4 to 8 to reflect the increase in the number of pupils.
 
Over the past year, we’ve continued to fundraise. This has included parties, a Bingo Night, Christmas card deliveries, and a successful ‘Stronger Starts’ application. We’ve also benefitted from Easyfundraising, and received a donation from the Delting Up Helly Aa Jarl, James Manson. We also received an, as yet, unknown donation of £100. Thank you to everyone for your contribution and generosity. 

It’s been very rewarding to see the completion of improvements to the school library. This was an idea originally put forward by Parent Council two years ago. Not only does it look brilliant, but it’s made the library - and reading - more interesting to the children, and creates a welcoming space for any visitors, including School Inspectors! It’s a great example of Parent Council, the school and the Community working together, and will culminate with the opening of John’s Reading Neuk, in memory of John Herculson, this Friday.

In addition to library books and soft furnishings, in the past year, Parent Council fundraising has bought:

A new speaker
Goal nets
Netball bibs and equipment
A Bingo machine
Leaver’s hoodies, and
Colourful paint for interior spaces

It’s also allowed Community parties to take place in a way that is affordable and inclusive to all.

Parent Council organised for local women, Caitlin Johnson and Lara White to come in and teach the children about first aid and CPR, including a look around the ambulance! Thank you very much to Caitlin and Lara for giving up their time.

Thank you to everyone who’s helped out, or contributed to, fundraising efforts. Thank you, particularly, to Carol, who does an admirable job as Treasurer, in not only keeping on top of the finances, but by playing an active role in continued fundraising. Despite a healthy bank balance we’ve never been complacent, and have continued to raise money and fund projects and events that benefit everybody. Thank you, too, to Denise Johnson for independently verifying our accounts.

As mentioned, in the past year, we’ve had fantastic Halloween and Christmas parties, with more to come this year, and a Friday Fun garden tidy. Thank you to all the parents who helped out at these events. Special mentions to Steven Robertson for preparing the space for improvements to the planticrub, and for attempting to fill and reseed the muddy hole; to Kim Johnson, who frequently takes it upon herself to help, including up-keeping the garden, encouraging the former P7s to get a Saltire Challenge award by making improvements to the play park, and organising the Leaver’s hoodies, and to Laura Hay for her untiring contribution to and support of the former P7 netball team.

Over the next year, it would be good to see more Parent Forum engagement. We’ve had members of the Parent Forum attend meetings in the past year, and thank you to those of you who’ve turned up and contributed to meetings. We might not always have agreed on everything, but it’s important that we continue to create a space where discussion can take place, and where everyone feels that they can have a voice and take part. There was a muted response to the recent call out for new Parent Council members, but I’m delighted to say that we will have one new member, who will be formally elected shortly! This still leaves two vacant spaces for parents or carers. By the end of this term, and six years on Parent Council, four of those as Chair, I will be stepping down. Over the next year, therefore, it’s important that we continue to think about succession, and if you are interested in joining Parent Council, coming along to meetings is a great way to find out what goes on and to think about how you might contribute to Parent Council going forward. Thank you.

 
Appendix 2: Treasurers Report:

Please see attached signed accounts
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