
Lunnasting Parent Council Term 1 Draft Minutes

Date: 		23rd September
Time: 		18:30
Location: 	Lunnasting Primary School

	Attendance:

	Charlotte Allam (CA)
	Chair
	Abbey Thompson (AT)
	Vice Chair

	Carol Nicol (CN)
	Treasurer
	Megan Williamson (MW)
	Secretary

	Jolene Johnson (JJ)
	Member
	Steven Robertson (SR)
	Member

	Dawn Leask (DL)
	Parent/Carer
	Laura Tulloch (LT)
Andrew Hall (AH)
	Head Teacher
Councillor

	
	

	1. Apologies:
	
	
	

	No apologies received. 
	 
	
	






Approval of Minutes:
	CN
	Approved

	LT
	Second



Matters Arising	
Planticrub & Garden
SR and Edwin have been liaising. Edwin has had some jobs to finish this month and will then start to have some availability. SR to labour to Edwin. Work will be carried out as and when, depending on availability, for short periods of time. SR asked if it was okay for it to happen during school hours. LT confirmed this is okay. CA reminded everyone a maximum of £2,000 has been agreed to cover this work. SR raised that here may be VAT on top of this. CA and CN confident this can be covered if needed.  SR expressed frustration and disappointment over the reappearance of the muddy hole. This had been improved over the summer with materials bought by PC, but has come back as a result of repeated digging out, jumping, sliding etc. LT has banned the children from doing this. All agreed it is making a mess of the school and the garden, and needs to stop. It was agreed that Parent Council will buy matting and more topsoil/grass seed. Alternative mud-digging sites/options were discussed.

Treasurer Update:
Update covered in AGM
CN confirmed that we have money for the year, and a surplus, so we can still do other stuff should we need to. CN to organise another Bingo Night in the spring. CA & CN to do Christmas card deliveries again. CN open to other fundraising suggestions. JJ mentioned a Bonus Ball fundraiser done for the U5’s group.

School Update
Following on from inspection feedback, LT has been trying to streamline planning. Termly overviews and homework grids have been combined in one document to make them more manageable and to help see the links between them. These have been sent to parents.

LT mentioned the opening of John’s Reading Neuk at the school library. John’s sister to come in and give a speech. Radio Shetland to also come along.

Friday Fun has been changed, as play has now been built in to the whole week. It’s now ‘F-arty Friday’, as most children want to do art, for the P4-7s and science for the P1-3s.

The gym hall has been painted white. Local artists, such as Avril Thompson, will be invited in to come in and contribute to a new mural. It’s not a space where pictures can be easily displayed, as the children do PE in there. However, since the school has been reorganised, there are more display boards.

Peerie Makkers will be coming in next term, after school on Tuesdays. Parents have been told about this. It’s currently for P5 and up, but it’s possible P4s will be able to join, too, if there is space.

LT to explore the possibility of open days in the library a couple of times a term, like a visiting library. With the closure of the shop, there is a bit of a hole. The school could help to fill that as an informal community gathering place.

LT to put out calendar bits. It’s been a hectic term with a lot of absences and vacancies, but they are working through it as best they can.

LT raised that she was thinking to have Parents’ Eve before the October holidays. CA responded that she was going to ask about Parents’ Eve later in the meeting. It was confirmed that the more ‘formal’ Parents’ Eve is normally in term 2. CA asked if there were historic reasons for this. LT responded that it was because some parents are anxious to know how their children are getting on at the start of the school year, particularly if they’ve just started. CA stated that, as a parent, she would not be in favour of an earlier one-to-one style Parents’ Eve. She had been going to ask if it could be towards the start/middle of term 3 - that way the children/teachers have had a chance to get to know each other, but there’s still time to implement anything that might come up. LT suggested she could survey the parents, but thought most parents didn’t mind as long as it happened. CA replied that, for her, the timing did matter. LT asked what others thought. CN responded that in term 3, you might have a better idea of how they’re progressing, and what each other is thinking. CN asked if term 3 is better for LT as there is so much going on in term 2 and this term is already disappearing fast.

LT asked what parents thought about changing how we do reports. Lots of schools are coming up with alternatives. LT feels that it is hard to capture the whole year in paragraphs at the end of the year. Is it a true reflection of the year? Teachers try their hardest to make it that, but would we be open to a different kind of set up, something little and often? CA stated that she thought it would be very useful. SR suggested that different terms could have a different focus, e.g., literacy, pastoral, numeracy. CN stated that at the beginning you’re more concerned to know how they are in themselves - are they happy and settled? It was agreed that some of the reports - understandably - could be formulaic. LT asked if she made a draft, would we be happy to offer feedback? Everyone agreed. DL wondered if the reports could tie in with the new termly overview/homework  grid - could there be a column that reflects how it’s played out during the term? 

There are a few project proposal ideas that LT would like to submit. She will discuss with staff.

CA asked if there was a staffing update for the P4-7 class. LT confirmed that Miss Nairn and Mrs Hay will be there for this term. There are 2 vacancies in the nursery at the moment in the recruitment phase.


Parent Council laptop
MW has taken on Secretary role but does not have a laptop. This has opened up a conversation in Parent Council about how to facilitate this. CA had asked LT if MW could use a school laptop, but this is not possible. CA wondered if it would be good for Parent Council to have its own inexpensive laptop. It could be used by the Secretary and contain all the Parent Council info, such as Minutes, templates, spreadsheets, etc., which would be useful for handovers/succession. It also makes it more inclusive - CA stated that it was important that anyone can join Parent Council and take on an Office Bearer role regardless of whether or not they own a laptop, etc. It seems likely that a parent will take on that role (rather than a paid Clerk). Alternatively, Parent Council could use a Minuting app/AI tool, as most people have a phone. This would still need to be turned into a document. CA opened up to the group. There was discussion about cost (including the cost of buying things like Microsoft and virus protection), funding sources, and second hand options. JJ offered that she had an old personal laptop at home that could be cleared/cleaned for Parent Council use. Everyone agreed that would be amazing, and would be good to have in place before the next meeting.
 	
Stronger Starts
CA raised that Tesco Stronger Starts had been in touch about their new grant. They are short of projects in Shetland. Projects must focus on healthy eating, e.g., breakfast clubs, cooking projects, food growing, or incorporate an element of healthy eating as part of other activities. It can also include things like cooking equipment, equipment for growing, creating or buying cookbooks. LT spoke about her time at Nesting where children would do fruit and vegetable snack tasting. This option was discussed as a potential idea. CA raised the possibility of something cooking related or a cookbook, as both of these have come up at previous meetings. CA and/or MW to do a post on Facebook to see if there are any parents interested in doing an application. CA confirmed that applications can come from the school as well as from parents. LT to speak to the staff as well.

Party dates
CN confirmed that the Halloween party will be on Saturday 31st October and the Christmas party will be on Sunday 13th December. These were the only available dates. CN confirmed that there will be a £20 limit for the party again. 

Connect
CA reminded everyone of Connect’s many resources, available for members of the Parent Forum and Parent Council.

AOB
AH congratulated LT on the school’s successful inspection. AH asked if the school is having trouble with school dinners. CA replied that one parent had asked if school dinners had been discussed at Parent Council at the very end of term 4, but that nobody else had been in touch. AH just wanted to raise that if there are concerns, to pass them onto Education, rather than complaining about it on Facebook and social media. Some of the recent debate around school dinners was discussed in brief. The school cook and staff at Lunnasting were acknowledged and praised. DL raised that menu choices were being asked for very far in advance - is it possible to change your mind or amend it on the day? LT confirmed that children were supposed to have what they had requested but that our cook always makes sure the children have something to eat.

Date of Next meeting
The date for the next meeting will be Tuesday 24th November.
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