
Lunnasting Parent Council Term 2 Draft Minutes

Date: 25th November 2025
Time: 18:30
Location: Lunnasting Primary School

	Attendance:

	Charlotte Allam (CA)
	Chair
	Louise Manson (LMa)
	Secretary

	Steven Robertson (SR)
	Member
	Megan Williamson (MW)
	Member

	Leona Grains (LG)
	Parent/Carer
	Rona Johnson (RJ)
	Parent/Carer

	Vivian Anderson (VA)
	Parent/Carer
	Laura Tulloch (LT)
	Head Teacher

	Andrew Hall (AH)
	Councilor
	
	

	Leanne Moss (LMo)
	Quality Improvement Officer (QIO)
	
	

	
	

	1. Apologies:
	
	
	

	Abbey Thomson
	Vice Chair
	Carol Nicol
	Treasurer

	Vaila Wallace
	Member
	
	

	
	
	
	





Approval of Minutes:
	SR
	Approved

	RJ
	Second




Matters Arising
Music Tuition	
A letter was sent in September to Noelle Henderson (NH) querying why other North Mainland schools have more than one instrument, and whether Lunnasting was missing out only being offered one. NH responded confirming it was really dependent on the instructor. Year on year, where they teach doesn’t change much and some ‘only’ teach one instrument.  Debbie Scott who comes to Lunnasting, is brilliant and ‘only’ teaches fiddle. Since writing, Debbie has taken on more fiddle lessons and LT highlighted that there was still one space free.  NH also stated that all schools have waiting lists.  

Planticrub
This item has been on the agenda for a long time – with various options being proposed (from removal to complete upgrade, with varying costs).  

SR met with Edwin Williamson (EW) regarding the stonework for the planticrub.  EW advised that removing the stone completely from the site would be as much work as looking to repair the structure.  EW suggested that the current foundation for the structure wasn’t a problem, but the trees around it were causing problems (willow disrupting it, two others completely dead).  EW advice was to rebuild the planticrub, with a wider entrance and a lower level (in future could look to add any of the previous suggestions; gate, benches, pergola, etc).  SR confirmed EW would do the work for a capped fee – it would not be over £2K (it might come in under this, but would not charge over this), VAT would need to be added on.  EW would be available to come and work on it when he was free and SR would labour to him (and take trees away to prepare the area before EW could start work).

CA asked what the thoughts were. There was still money left over in the “garden fund.”  RJ thought it was a very generous offer, LG offered that no one wanted to see it go, LT confirmed it would be great to go ahead.  LT stated that the bairns know that they are not allowed to play around the area, however agreed it would be good to cordon off the area when work takes place. 

Agreed – SR would start work on removing trees so it is a workable site for EW to begin work.

Who’s Who and website
This has been updated with the New PC members.  The poster is up in the School porch and information has been updated on the school website (thank you Linda).  CA asked if information about Connect membership could also be added. 

Library and Stronger Starts update
CA confirmed that £1K has been awarded from the Tesco Stronger Starts campaign.  CA also confirmed that some costings had been done, along with a list of books, and needed to check in with LT. 

LT added that Jean Herculson has very kindly and generously given £1,200 from John’s memorial fund.  This money will be used towards the library refurb – dedicating an area as “John’s Reading Nuek” as John loved reading.  John and the shop is such a big miss for the school bairns and it was felt with was a fitting way to remember him.  LT also confirmed that Kenny was happy to come and do work within the library.  LT also added that she will look at soft furnishing (beanbags, rugs, fairy lights, etc.) to make the area somewhere the bairns want to go and read.  

Greenhouse update
It was put forward that the greenhouse could be used as a woodwork area.  CA confirmed this was previously agreed as a good idea but needed an idea of costings/what was required.  
LT added that they idea was to use the space for ½ woodwork and ½ numeracy/literacy space.  VW had sourced a bench but could be problematic getting it up into the garden and thought better if Kenny could build something on site instead.  LT also confirmed they were drawing up a list of materials and this would follow shortly.  LT added that she thought it would be better to get a box to put tools in and take down to store in the school, as opposed to locking up the greenhouse with a padlock.  LT added that this would all be added into the proposal form. 

Treasurer Update:
CN provided a summary for the Treasurer update which CA read out.
Not including the money from the Tesco grant the balance stands at £6295.55
£1,100 was raised from the Bingo nights which has allowed for the PC to pay for £20 per bairn’s present from Harry’s for the Christmas party (with no need for parents/carers to pay any).  
£303 was raised from the Halloween party.
£94.23 has been received from EasyFundraising.  CA added that the account for this has now been moved over to the PC so money comes directly into that.  

Project proposal form
CA explained this was proposed following the last meeting.  The proposal form is for anyone to use who might have an idea for a project or activity, and is set out with all the information that might be needed: cost, benefit, how to fund the project, whether a subgroup will be formed, timeframes, etc. 
CA highlighted that folk don’t have to complete the form, they could also just attend a PC meeting to discuss their idea/plan, but the form provides a useful framework.
CA suggested the form also be uploaded to the school website. 

CA showed an example of how this could be used and proposed that it might be a good idea for the PC to have its own speaker for fundraisers, parties, etc, particularly with the growing number of children/attendees. It would be inexpensive and existing funds could be used for this.

SR summarised that the form could outline fundamental ideas, then the Treasurer would then get an idea of funding required/against funding available.  It could be the difference between an idea actually happening and never happening – but good that folk were able to still come to the meeting and not have to complete a form. 

CA highlighted that fundraising has been good, but as a group we are all responsible for funds and so it is reasonable to ask questions about requests to spend money.  AH added that it would mean people would need to look into their ideas a bit more without just throwing out ideas. 

LMo introduced  a project the children do in the Isles.  This is where the PC set aside (for example) £200 per year for the children to do a “Dragons’ Den’ type presentation to the PC about how they would use this fund.  It was a nice example of giving the children ownership over the money and being able to decide on what the money should be spent on (e.g. new maps, new pens, etc).  LT welcomed this idea to take forward with the big class.  The PC were in favour and agreed this should be taken forward and should liaise with the Pupil Council. 
 
Code of Conduct
CA proposed a Code of Conduct which had been drafted using a template from Connect. Connect recommend parent groups have one. CA explained that it was there to help members understand their role better, and that much of it aligns with the Constitution. It also highlights other areas, such as responsibility for funds and conflicts of interest, for example, if someone is a teacher or member of staff. CA raised that, as a school, there is a high percentage of parent staff members with a potential for conflict of interest, which is something to be aware of. LG asked for an example - everyone is there to do the best for the bairns. CA explained that it was to do with a clarity of intention - if you are a member of the PC and a staff member, are you putting forward something as a parent, or as a staff member, for example.

LT and LG stated that there had been a co-opted staff member on the PC in the past.  CA responded that it had been agreed collectively when the Constitution was redrafted to have this requirement removed, as there is no requirement to have a co-opted staff member on Parent Council. LT added that every other school she was aware of had a staff member and that having staff members at meetings is very valuable. CA reiterated that it is not in our Constitution and that Connect confirmed that it is not a requirement. Parent Council is there to represent the views of the Parent Forum.

AH asked whether there had been issues in the past.  CA confirmed that she personally felt that there had been.  Following the last PC meeting CA had emailed LT to raise concerns about behaviour, relating to some parent-staff members, that she felt was targeted (CA added she would be happy to share that email).  LT had responded that as PC is an independent body that any issues should be addressed between ourselves.  CA highlighted that she was voicing a concern and that a Code of Conduct would simply set out how we should conduct ourselves at meetings and give us something to refer to if there are concerns. The PC meetings have a largely informal atmosphere, but there are formalities that need to be followed too.  

SR added that the PC is formed not as a counter to staff but to work in concord with, facilitate and voice concerns of parents/carers.  There is a requirement for a clear mechanism behind the PC so that everyone knows which hat they are wearing.  SR added that it was a joy to have LT attend every PC meeting – but we should also be aware of our remit.  Citing a discussion from a previous PC meeting regarding the size of the ELC – that goes way beyond the remit of the PC and such concerns should be raised with the employer. 

LG questioned CA’s behaviour in relation to staff and a “nasty email” towards a previous Chair about the garden. Where had the Code of Conduct been then?  CA stated that there wasn’t one, and that LG was making an accusation and referencing something from several years ago that was a personal email exchange. CA repeated that with regards to the proposed Code of Conduct, it had been drafted using a template from Connect and that it gave the example of ‘teacher’ as a potential conflict of interest. CA stated that she wasn’t sure what good use raking over the past would do but would be happy to look over and share anything.  CA confirmed that the purpose of the Code of Conduct would be to make intentions clear, if anything is outwith the PC remit, that we can signpost - it’s not about rapping anyone’s knuckles.  LG stated she didn’t recall anything occurring at the last meeting.  

LMo understood where CA was coming from with the Code of Conduct and offered that, to soften the wording “conflict of interest”, we could instead adopt “declaring an interest” as a compromise. CA recognised that using “conflict” may imply tension.  LMo added that no one wants to come away from a meeting feeling “got at,” and added she would look to introduce something similar to the Bi-Annual meeting.  The Code of Conduct is making sure people can identify where they are coming from, e.g. a member of staff but acting as a parent, or as a member of staff it would be reasonable for the PC to ask whether they had discussed it with their employer as the PC can’t do it all. 

CA confirmed that the wording can be tweaked.  CA reiterated that the Code would be in place to outline expected behaviour from PC members and that this would filter down to the wider Parent Forum.  

LT also asked whether if on the proposal form if it could be added whether it was only for one area of the school.  For example, sometimes some projects would only benefit the big class. 

LMo wanted to highlight that she felt this PC was one of the most productive she had been party to.  LMo felt perhaps the Code presented as a bit formal and could perhaps be trimmed down.  CA confirmed she sent a draft to the PC members before the meeting as a rough draft. There would also be no need to sign it.  Once agreed it can be put on the website.  

LT added that she would like to assume that everyone is here for the good of the bairns, whether they are staff or not.  SR highlighted that nothing should be assumed.  A key member could easily forget their role, and this is why it is good to have a mechanism behind it which confirms this. LT again stated she wanted everybody to come to meetings assuming everybody has the bairns’ best interests at heart. CA added that it is easy to assume that everyone in a small community knows each other, but they may not want to stick their head above the parapet so a Code can work well in both small and large groups.  SR also felt that it could help with the broader reach, with those less connected to the school, folk who might find it harder to raise that voice, and a Code should help remove that barrier.  

LMo summarised that it was about balance – a Code might put some people off, but the guidelines within would be there if needed It helps make roles clear and highlights which hat someone has on.  LMo added that she felt the Lunnasting PC was kind and productive with a good reputation.

RJ raised that she was a staff member and PC member and wouldn’t want anyone to feel uncomfortable raising anything.  RJ reminded everyone that folk can raise things anonymously through the PC and so no one has to feel that way.

School Update
LT explained that since Vaila Stevenson retired, Julie Johnson has taken on ASN and Art role and is doing a great job settling in and getting to know all the bairns.  Mhairi Gifford is still doing PE.  Tori Johnson’s secondment has been extended and so nursery staff will remain in place as they are for now. 

LT confirmed that the Children in Need day raised £315.  Photos of the day have been uploaded to Glow.  LT said it had been a really successful day and loved getting the community into the school

LT added that the calendar of events had been handed out at the start of the school year – hopefully giving everyone enough notice to be able to come to such community events.  

LT confirmed the Christmas Concert would be up at the hall again this year on the 16th of December, with 2 showings (afternoon and evening).  Some discussion took place about other bookings in the hall and whether the stage could go up.  Both yoga and youth club are on but agreed that SR would look to put up the stage on the Monday before provided youth club were okay with this (no issues were foreseen with this plan). Kirsten O’Dwyer, the music teacher, is doing a great job working on the songs with the bairns – and they are putting in lots of work picking up the songs and singing loud!

LT confirmed Christmas lunch would be on 9th December and this would also be Christmas Jumper day (although Christmas jumpers are now a firm fixture every day from the bairns!)

Bi-annual Meeting (LMo)
LMo outlined that Neil Beattie had spoken about school dinners; more flexibility has been given on menus, questions were raised about why some schools got white fish every week and others had to have salmon and white fish on alternate weeks, there were questions raised about food waste, why the menu runs on a 3 week cycle, etc.  LMo also described the data that needs to be put together for the government regarding school meals. LMo outlined she would share the minutes from this prior to the next PC meeting.

Discussions also took place regarding parent pay and the frustrations with the system.  

LMo raised the use of the kitchen by the PC – other schools had done this for pizza nights, etc.  This was an option open if needed in the future. 

Connect
CA highlighted that there are a number of resources available from Connect, including Webinars, for example Building Strong Relations, and drop in clinics.  

AOB:
Break Times
CA raised a question which had been brought to the PC regarding break times and weather, wanting clarity around the procedure. 

LT confirmed that if it is heavy rain, the bairns come in.  If it is breezy/drizzly they come inside.  CA asked if they were allowed inside for use of the toilet as this had also been raised. LT confirmed bairns can of course come in to use the toilet – however some do ask in excess of 10 times in 1 break time to use the toilet.

Friday Fun
SR asked about Friday Fun – school had previously asked for volunteers and whether there had been many takers.  LT confirmed a few people had said they were happy to come and help but didn’t have anything particular they could do.  LT was really looking for folk to come with activities for the bairns to do.  It was discussed that when reaching out next time provide a list of activities for folk to sign up to e.g. Hama beads, badge making, tie knots, etc.) to see whether there was more uptake in volunteers.  

Date of Next Meeting:
The date of the next meeting was tentatively set as 10th February 2026 – this will be confirmed nearer the time. 

The meeting closed.
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